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ALBEMARLE COUNTY SERVICE AUTHORITY 115
AGENDA ITEM EXECUTIVE SUMMARY

Structures Regulations prompted a change in hazard classification of the dam from
significant to high hazard. This change in hazard classification requires that the
capacity of the spillway be increased, and the dam be replaced. This CIP project
includes investigation, preliminary design, public outreach, permitting, easement
acquisition, final design, and construction of the anticipated modifications. Work for
this project includes a new relocated raw water pump station and intake.

Upper Schenks Branch Interceptor, Phase Il

Design Engineer: CHA Consulting
Project Start: July 2021
Project Status: Design
Construction Start: 2026
Completion: 2027

Budget: $11 — 15 Million

Current Status:

Meetings with the County and City are ongoing to finalize the piping design.

History:

The Schenks Branch Interceptor is located in the easter part of the City of
Charlottesville and was constructed in the mid-1950s. The existing interceptor is
undersized to serve present and future wet weather flows and is to be upgraded to
from a 21-inch to 30-inch pipe.

SRWTP Permanganate Improvements

Design Engineer: SEH

Project Start: January 2025
Project Status: 90% Design
Construction Start: June 2026
Completion: August 2027
Budget: $400,000

Current Status:

This project will replace chemical feed equipment at the end of its useful life and
increase chemical containment capacity. Design will be completed by the end of this
month.

Glenmore WRRF Upgrade Phase 1

Design Engineer:
Project Start:

SEH
March 2025
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ALBEMARLE COUNTY SERVICE AUTHORITY 116

AGENDA ITEM EXECUTIVE SUMMARY

Project Status: Preliminary Engineering
Construction Start: June 2026

Completion: January 2028

Budget: $1,650,000

Current Status:

This project will replace wastewater treatment equipment at the end of its useful life
and reduce the noise generated from the aeration system blowers.

Dam Concrete and Steel Repairs

Design Engineer: GAl Consultants
Project Start: January 2025
Project Status: 10% Design
Construction Start: January 2026
Completion: December 2026
Budget: $1,280,000

Current Status:

Structural assessments of the Sugar Hollow, South Rivanna, Lickinghole Creek, and
Totier Creek dams were conducted by GAl in March 2025. Draft condition
assessment reports are under review by RWSA staff.

Scottsville Water Resource Recovery Facility Generator

Design Engineer: Wiley | Wilson
Project Start: October 2022
Project Status: 20% Design
Construction Start: January 2026
Completion: June 2027
Budget: $900,000

Current Status:

The Design Engineer has received the Geotechnical Report and is working on the
revised design documents. Updated plans and specifications are anticipated in July.

SVWRRF Plant and Piping Upgrades

Design Engineer: Short Elliot Hendrickson (SEH)
Project Start: July 2025

Project Status: Work Authorization Development
Construction Start: January 2026

Completion: December 2026

Budget: $588,000
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ALBEMARLE COUNTY SERVICE AUTHORITY 117
AGENDA ITEM EXECUTIVE SUMMARY

Current Status:

This project will include influent pump station and headworks upgrades, aeration
piping rehabilitation, a new storage and chemical feed building, and flood resiliency
improvements. The design Work Authorization is being finalized, and a kickoff
meeting will be completed in July 2025.

Planning and Studies

¢ MCAWRREF Biogas Upgrades

Design Engineer: SEH

Project Start: October 2021

Project Status: Preliminary Engineering/Study (99%)
Completion: December 2024

Budget: $6,287,000

Current Status:

RWSA and City staff continue to discuss all available options to reuse biogas.

e Flood Protection Resiliency Study

Design Engineer: Hazen

Project Start: August 2024

Project Status: Preliminary Engineering/Study
Completion: December 2025

Budget: $278,500

Current Status:

This project will identify individualized flood mitigation measures for various facilities
to increase their resiliency from a 1% to a 0.2% flooding event and will focus on
facilities located at the Moores Creek AWRRF within those flood event boundaries.
This project received $198,930 in grant funding from FEMA and VDEM.

Other Significant Projects

e Urgent and Emergency Repairs

RWSA staff are currently working on several urgent repairs within the water and
wastewater systems as listed below:

Project No. Project Description Approximate Cost
2023-01 | Finished Water System ARV Repairs $150,000

13



ALBEMARLE COUNTY SERVICE AUTHORITY 118

AGENDA ITEM EXECUTIVE SUMMARY

2024-09 | Stillhouse Waterline Erosion @ Ivy Creek $200,000
2025-03 | Rivanna Interceptor Stream Crossing TBD
Repairs

o0 RWSA Finished Water ARV Repairs: RWSA Engineering staff recently met with
Maintenance staff to identify a list of Air Release Valves (ARVs) that need to
be repaired, replaced, or abandoned. Several of these locations will require
assistance from RWSA On-Call Maintenance Contractors, due to the complexity
of the sites (proximity to roadways, depth, etc.). The initial round will include
seven (7) sites, all along the South Rivanna Waterline. Three replacements
have been completed at this time, with a fourth site in progress. This in progress
site included abandonment of an existing manual ARV located in the middle
of the Route 29-Hydraulic intersection, which has been completed, and was a
major coordination effort with VDOT, as they intend to pave this area in the coming
weeks. The Contractor is working with VDOT on permits for the final sites. The
remaining replacements will be scheduled pending Contractor availability.

o Stillhouse Waterline Erosion at Ivy Creek: In November 2024, it was discovered
that the banks of Ivy Creek had experienced significant erosion during some of the
heavy rainstorms earlier in the Fall, and that the erosion was now intruding on
RWSA’'s 12” Stillhouse Waterline. The area was temporarily armored with
sandbags in December, to protect the waterline from further erosion in the interim.
Staff are working with the USACOE to permit a permanent bank stabilization
project, which will include placement of large rip-rap along the streambank.
Given continued region-wide disaster relief efforts associated with Hurricane
Helene, it is anticipated that permits may not be received until Spring 2025.
RWSA intends to utilize its On-Call Maintenance Contractor, Faulconer
Construction Company, for completion of this work and is seeking
funding/reimbursement opportunities through FEMA. USACOE permitted the
project on May 7%, with a time of year restriction that will not allow the work to start
until August.

o0 Rivanna Interceptor Stream Crossing Repairs: In Spring 2025, during annual
inspections performed by the RWSA Maintenance Department, erosion was
identified at two stream crossings along the Rivanna Interceptor to the North
of the Dunlora subdivision. RWSA On-Call Maintenance Contractor, Digs,
temporarily stabilized the worst of the two stream crossing sites with sandbags,
to protect the pipe as the design of the repair is finalized. RWSA will be utilizing
Design Engineer SEH for assistance with plans and USACOE permitting.

Security Enhancements

Design Engineer: Hazen & Sawyer
Construction Contractor: Security 101 (Richmond, VA)
Construction Start: March 2020

Percent Complete: 90% (WA9), 50% (WA12)

14



ALBEMARLE COUNTY SERVICE AUTHORITY 119
AGENDA ITEM EXECUTIVE SUMMARY

Based Construction Contract +

Change Orders to Date = Current Value: $718,428 (WA1) + $1,006,804
(WA2-12)

Completion: June 2025 (WA9), December
2025 (WA12)

Budget: $2,980,000

Current Status:

WAO9 will include installation of card access on all exterior doors at the South Rivanna
WTP and has been amended to include interior doors at the new IT data center.
WA12 includes installation of card access on all exterior doors at the Observatory
WTP, as well as two small electrical buildings at MCAWRRF. Design of MCAWRRF
entrance modifications with Hazen & Sawyer continues, with discussions with
Dominion Energy also ongoing, as relocation of existing electrical infrastructure will
be required. This relocation process will need to be finalized prior to the project
proceeding to the bidding phase. Relocation of existing electrical infrastructure
will require coordination with the adjacent landowner, as the infrastructure must be
completely relocated from the entrance area. As these discussions are ongoing,
staff have submitted appropriate permitting documents to Albemarle County.

010101RWSAUpdateExecSumm082125
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ACSA Board Future Policy Issues Agendas 2025

Sep 25

Oct. '25

Nov. '25

Dec. '25

Jan. '26

Feb. '26

Mar. '26

Apr. '26

May ‘25

Pending Issues

September 18th

October 16th

November 20th

December 18th

January 15th

February 19th

March 19th

April 16th

May 21st

ACSA Customer Communications

Recognition

Recognitions

Recognitions

Recognitions

Recognitions

Recognitions

Recognitions

Recognitions

Recognitions

CIS - Customer Information Systems -
Billing, Website, Phone

Monthly Financial,
CIP, Maintenance
and IT Reports and

Monthly Financial,
CIP, Maintenance
and IT Reports and

Monthly Financial,
CIP, Maintenance
and IT Reports and

Monthly Financial,
CIP, Maintenance
and IT Reports and

Monthly Financial,
CIP, Maintenance
and IT Reports and

Monthly Financial,
CIP, Maintenance
and IT Reports and

Monthly Financial,
CIP, Maintenance
and IT Reports and

Monthly Financial,
CIP, Maintenance
and IT Reports and

Monthly Financial,
CIP, Maintenance
and IT Reports and

Climate Change and Sustainability

(Annual Item)

Presentation (Annual
Item)

RWSA Monthly RWSA Monthly RWSA Monthly RWSA Monthly RWSA Monthly RWSA Monthly RWSA Monthly RWSA Monthly RWSA Monthly

Update Update Update Update Update Update Update Update Update

Customer Emergency Operational Operational Operational Operational Operational Operational Operational

Information System |Prepardness Presentation Presentation Presentation Presentation Presentation Presentation Presentation

(CIS) - Update Customer Experience (CX)
Imagine a Day Annual Annual Investments |Board Organizational Proposed CIP Proposed FY 27 Proposed FY 27

Without Water Comprehensive Report (Annual Item) |Meeting - Election of Presentation (Annual |Capital Budget and Rates

Resolution (Annual Financial Report Officers (Annual Item) Improvements Workshop Data Management and Management
Item) (ACFR) Presentation Item) Program g 9

Dashboards

FY '27 Budget
Guidelines and
Schedule (Annual
Item)

Annual Water
Conservation Report
(Annual ltem)

Fix a Leak Week
Water Conservation
Event (Annual Iltem)

Proposed FY 27
Capital
Improvements
Program Public
Hearing (Annual
Item)

Emergency Preparedness

Annual Investments
Report (Annual ltem)

2025 Annual Report -
Accomplishments
and Challenges
(Annual ltem)

Proposed FY 27
Budget and Rates
Overview (Annual
Item)

Facilities Condition Assessment

Regular 3rd Thursday Monthly Meetings

ACSA Board of
Directors Meeting
Schedule 2026
(Annual Item)

Strategic Plan
Update - (Bi-annual
Item)

Resolution
Scheduling Budget
and Rates Public
Hearing for June 18,
2026 (Annual Item)

Federal/State Water Quality Regulations
PFAS; Emerging Contaminants

Holiday Schedule
2026 (Annual Item)

Operational Presentation - Sewer
Rehabilitation Relining

Purchasing Policy Manual

RWSA CIP
Central Water Line - Reservoirs Pipeline
North Rivanna System
Wastewater Projects

Water Audit

Water Supply Plan Project Status Reports

8/21/2025
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ALBEMARLE COUNTY SERVICE AUTHORITY

AGENDA ITEM EXECUTIVE SUMMARY

AGENDA TITLE: Commercial Meter AGENDA DATE: August 21, 2025
Sizing Practices
ACTION: [} INFORMATION: [ ]
STAFF CONTACT(S)/PREPARER:
Jeremy M. Lynn, P.E., Director of

Engineering ATTACHMENTS: (YES)

BACKGROUND: At the July 17, 2025, ACSA Board of Directors Meeting, David
Mitchell with Great Eastern Management spoke during Matters from the Public
expressing concern over ACSA’s recent review of Building Permit CBOC-2025-
00007. This permit included interior renovations and the replacement of two
bathrooms for Jim’s Gym, proposed in the Pantops Shopping Center. During
review of the permit, ACSA staff requested fixture counts from the applicant, and
it was determined based on the number of existing fixtures that the meter needed
to be upgraded from a 3%-inch meter to a 1-inch meter, and associated
connection charges were required. The applicant paid those connection charges
under protest to expedite the permit approval process.

ACSA staff follow American Water Works Association (AWWA) M22 guidance for
meter sizing. The meter size depends on the maximum allowable flow in gallons
per minute (gpm) and plumbing fixtures as required by the International Plumbing
Code based on whether the toilets are flush-valve type of flush tank type.

The ACSA Rules and Regulations state in Section 10-02. Sizing of Meters: The
Authority will select the size of the water meter to be installed for all premises,
based on flow data furnished by the applicant. The normal size for single-family
residences shall be three quarter (3/4) inches. If a customer applies for a
building permit and is adding or modifying plumbing fixtures then the Authority
will evaluate the size of the water meter to determine if it is adequate, based on
current sizing procedures. If a larger meter is needed, the customer will be
required to increase the size of the meter and is responsible for paying the
applicable Connection Charges.

DISCUSSION:

s Based on the fixture counts provided, a projected maximum flow in gallons
per minute (gpm) for the space in question is 43 gpm. The flow range for
a ¥-inch meter is 0-20 gpm, and the flow range for a 1-inch meter is 20-50
gpm.

% ACSA'’s decision to require a larger meter was consistent with previous
reviews, including but not limited to 1658 State Farm Boulevard, 392
Pantops Center, 1895 Seminole Trail, 160 Riverbend Shopping Center,
and 2050 Lambs Road.

010101CommercialMeterSizing082125
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ALBEMARLE COUNTY SERVICE AUTHORITY

AGENDA ITEM EXECUTIVE SUMMARY

s As stated in the attached letter from Great Eastern Management, the
applicant was performing renovations to their plumbing system and was
only replacing existing fixtures with more efficient fixtures. ACSA staff
considered this to be a modification and thus followed the adopted Rules
and Regulations.

«» ACSA'’s practice of meter sizing and assessment of additional connection
charges is consistent with many of the other utilities within our geographic
area and of similar size. The two distinctions being Fairfax Water and
Prince William Water, which assess connection fees based on different
factors and perform an annual audit of water usage.

Assessment on

Utility Name Basis of Connection Fees Meter Sizing

Changes

Augusta Water Fixture Co.unts determine Building Permit
Meter Size and Fees Process

Chesterfield Utilities Fixture Co.unts determine Building Permit
Meter Size and Fees Process

City of Charlottesville Fixture Counts determine Building Permit
Utilities Meter Size and Fees Process

Annual Review and
Assessment of
Usage
Building Permit
Process, with
Grandfathering
Comparison of Anticipated | Annual Review and
Prince William Water | Monthly Usage to Equivalent Assessment of

Residential Unit Usage

Design Engineer Selects

Fairfax Water Meter Size

Fixture Counts determine

Henrico Utilities Meter Size and Fees

BUDGET IMPACT: ACSA collects Connection Charges from new customers
joining the water and sewer system. System development and RWSA capacity
fees are growth-related fees intended to recover the capital costs of backbone
capacity in the water and sewer system needed to provide service to new
customers. When existing customers are increasing the number of fixtures and
trigger the need for a larger water meter, additional fees corresponding to the
new meter size are collected to offset the anticipated increase in water and
sewer services.

RECOMMENDATIONS: ACSA staff believe the current practice described is in
accordance with AWWA M22, consistent with other similar sized utilities and
provides the opportunity to review already established connections to ensure
existing customers have purchased the water and sewer capacity required.

010101CommercialMeterSizing082125
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ALBEMARLE COUNTY SERVICE AUTHORITY

AGENDA ITEM EXECUTIVE SUMMARY

BOARD ACTION REQUESTED: Provide guidance on continuing ACSA practice
of reviewing building permits and assessing applicable Connection Charges if the
meter size needs to be increased. Provide determination in this instance where
Connection Charges were assessed when the number of fixtures was not
increased, but the existing fixtures triggered the need to increase the meter size.

ATTACHMENTS:
» Meter Sizing Spreadsheet, dated March 29, 2025
» Great Eastern Management Letter, dated June 23, 2025
» ACSA email to Board of Directors, dated July 11, 2025
» Powerpoint Presentation

010101CommercialMeterSizing082125
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l\ GREAT EASTERN

J MANAGEMENT COMPANY

June 23, 2025
via Hand Delivery

Jeremy M. Lynn, P.E.
Director of Engineering
Albemarle County Service Authority
168 Spotnap Road
Charlottesville, Virginia 22911
Re: Jim’s Gym
368 Pantops Center/Pantops Shopping Center
Charlottesville, VA 22911

Dear Mr. Lynn,

Attached you will find our check in the amount of $22,945.00 representing the additional tap fee cost
to increase the water meter size for Jim’s Gym from its existing %4” size to 17,

Please be advised that this additional cost is being submitted under protest.

As you are aware, this Tenant has recently been advised that they are required to increase the water
meter size from %” to 1 as a result of plumbing renovations to their space. Although they have only
replaced existing fixtures with more efficient fixtures, they are being told that this size increase must
be implemented before their building permit will be approved.

We believe we have provided sufficient arguments to the Authority that these costs should not be
imposed on the current Tenant, however, so as not to hold up approval of their building permit, we
have decided to pay the full calculated fee. Our contention is that we will be due a full

reimbursement of this cost.

Thank you, and please let me know if you have any questions or need any further information from
us.

Sincerely,

Sl s

Donald P. Shiflett, Controller

cc: Quin Lunsford, Executive Director
Clarence Roberts, Rivanna District

g:\commercial leases - originals\3 pantops shopping center i llc\jim's gym\letter to acsa - water meter upgrade.docx

CORPORATE OFFICE (434) 296-4141 = PROPERTY MANAGEMENT (434) 296-4100 = WWW.GEMC.COM = P.0. BOX 5526, CHARLOTTESVILLE, VIRGINIA 22905-5526

DEVELOPMENT * CONSTRUCTION ' FINANCE ' MANAGEMENT
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From: Jeremy Lynn

To: Richard Armstrong (richard.armstrong@allenandallen.com); Charles Tolbert; Liz Palmer; Clarence Roberts; John
Parcells; Kim Swanson

Cc: Quin Lunsford; Mike Derdeyn

Subject: Pantops Shopping Center - Public Comment Item for July Board Meeting

Date: Friday, July 11, 2025 10:02:31 AM

Attachments: 20250625091911324.pdf

Board,

As Quin mentioned in his Communique, we wanted to give you a heads up and provide some
additional background information related to possible comments that may be brought to the
Board’s attention during the public comment period at the July Meeting. This relates to a
Building Permit application for a new gym at the Pantops Shopping Center.

Background Information and Timeline
® 5/16/2025 - ACSA receives building permit for review through the County’s permitting

system.

® 5/19/2025 - ACSA requests fixture counts for suites 360-388 Pantops Center since all
these units are served by a single 3-inch meter.

® 5/29/2025 - ACSA receives fixture counts for all suites served by the existing 34-inch
meter. Based on the fixtures provided, it is determined that a 1-inch meter is required.
The applicant advised that the gym was replacing existing plumbing fixtures as part of
their work, not adding any additional plumbing fixtures.

® 6/11/2025 -Based on the ACSA Rules and Regulations, ACSA notifies the applicant of
the need to upgrade the existing water meter and pay the applicable connection charges
totaling $22,945.

® 6/23/2025 - Connection charges are paid by Great Eastern Management Company

under protest. The attached letter accompanied their check.

ACSA Rules and Regulations
The ACSA Rules and Regulations state in Section 10-02. Sizing of Meters:

The Authority will select the size of the water meter to be installed for all premises, based on
flow data furnished by the applicant. The normal size for single-family residences shall be
three quarter (3/4) inches.

If a customer applies for a building permit and is adding or modifying plumbing fixtures then
the Authority will evaluate the size of the water meter to determine if it is adequate, based on
current sizing procedures. If a larger meter is needed, the customer will be required to
increase the size of the meter and is responsible for paying the applicable Connection
Charges.

Engineering Decision Process


mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=449ada3ec7874960b5dcd1f2837f7fca-jlynn
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Attached you will find our check in the amount of $22,945.00 representing the additional tap fee cost
to increase the water meter size for Jim’s Gym from its existing %4” size to 17,
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meter size from %” to 1 as a result of plumbing renovations to their space. Although they have only
replaced existing fixtures with more efficient fixtures, they are being told that this size increase must
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This shopping center was developed in 1986 and included 5/8-inch water meters. Atthe time
of development, it was likely unknown what type of use would occupy each of the spaces.
Over time, uses have changed and the larger spaces have been split up into smaller spaces to
meet varying business needs. The ACSA follows AWWA M22 guidance for meter sizing, using
fixtures outlined in the International Plumbing Code. The meter size depends on the maximum
allowable flow in gallons per minute (gpm) for each plumbing fixture. With the quantity of
fixtures provided by the applicant, our sizing practice indicated a total flow of 43 gpm. The
chart below shows acceptable flow ranges for both the 34-inch and 1-inch meters.

Meter Size Flow Range (gpm)
%-inch 0-20
1-inch 20-50

Based on our review of the Rules and Regulations and our standard practice for sizing water
meters, the decision was made to require the payment of connection charges to upgrade the
water meter before approving the building permit. This practice is consistent with previous
reviews, as indicated in the list below.

® June 2025 - 2325 Seminole Lane - Tenant Upfit to UVA Doctor’s Offices — Two 34” meter
to a single 2” meter

® March 2025 - 1658 State Farm Blvd — Convert Bank to Dentist Office - 34” meterto 1”
meter

® March 2025 - 392 Pantops Center — Pantops Shopping Center — 3” meter to 1” meter

® December 2024 - 1895 Seminole Trail — Tenant Upfit for Albemarle County Employee
Clinic - %” meter to 1” meter

® May 2024 - 3995 Hunterstand Ct. - VDOT Building Renovation - %” meter to 1” meter

® November 2023 - 341 Towncenter Lane - Hollymead Towncenter — Tenant Upfit for
Restaurant—1” meterto 1.5” meter

® July 2023 - 975 Hilton Heights Rd — Walmart Remodel - 1” meter to 1.5” meter

® June 2023 - 160 Riverbend Rd — Convert Burger King to Dunkin/Baskin Robins - 34” meter
to 1” meter

® April 2023 - 540 Greenfield Terrace — Tenant upfit for Dentist Office - 3%” meterto 1”
meter

® April 2023 - 225 Main Street (Scottsville) — Tenant Upfit to Montessori Preschool - 34”
meter to 1” meter

® March 2023 - 2050 Lambs Road - Loaves and Fishes Food Pantry - Remodel - 34” meter
to 1” meter (water only account)

® December 2022 -5778 Three Notch’d Road - Tenant Upfit to Bagel Shop - 34” meterto 1”

meter
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Summary Positions
® David Mitchell and Great Eastern Management Company — Additional connection

charges should not have been assessed under the circumstances since the applicant
was only replacing existing fixtures with more efficient low-flow fixtures.

® ACSA - Staff believes they followed the language of the adopted Rules and Regulations
as stated in Section 10-02. The building permit process provides ACSA with an
opportunity to review already established connections to ensure they’ve purchased the
capacity required.

We will look to the Board for guidance if the Board believes our interpretation wasn’t applied
appropriately in this case.

Jeremy M. Lynn, P.E.

Director of Engineering

Albemarle County Service Authority
168 Spotnap Road

Charlottesville, Virginia 22911

(434) 977-4511
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TIMELINE OF EVENTS

5/16/2025 5/29/2025 6/23/2025

Building Permit Applicant Submits Fixture Applicant Pays Additional
Application Received for Counts Connection Charges in
Jim’s Gym Under Protest

ACSA Notifies Customer of i
ACSA Requests Fixture Need to Upgrade Meter !
Counts to Confirm Meter and Pay Additional ' GEMC Speaks to ACSA
Size Required Connection Charges ! Board of Directors
5/19/2025 6/11/2025 *y7/17/2025



- METER SIZING

Utility

Basis of
Connection Fees
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Assessment on
Meter Sizing

Augusta Water

ACSA FOLLOWS AWWA GUIDELINES

BASED ON FIXTURE COUNTS
PROVIDED, ESTIMATED 43 GPM

3/4-INCH METER UP TO 20 GPM

1-INCH METER UP TO 50 GPM

Chesterfield
Utilities
City of

Charlottesville
Utilities

Fairfax Water

Henrico Utilities

Prince William
Water

¥ S

Fixture Counts
determine Meter
Size and Fees
Fixture Counts
determine Meter
Size and Fees
Fixture Counts
determine Meter
Size and Fees

Design Engineer
Selects Meter Size

Fixture Counts
determine Meter
Size and Fees
Comparison of
Anticipated
Monthly Usage to
Equivalent
Residential Unit

Changes

Building Permit
Process

Building Permit
Process

Building Permit
Process

Annual Review and
Assessment of
Usage
Building Permit
Process, with
Grandfathering

Annual Review and
Assessment of
Usage
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ACSA RULES AND REGULATIONS

CURRENT LANGUAGE (SECTION 10-02)

IF A CUSTOMER APPLIES FOR A BUILDING PERMIT AND IS ADDING OR MODIFYING
PLUMBING FIXTURES THEN THE AUTHORITY WILL EVALUATE THE SIZE OF THE WATER METER
TO DETERMINE IF IT IS ADEQUATE, BASED ON CURRENT SIZING PROCEDURES. IF A LARGER
METER IS NEEDED, THE CUSTOMER WILL BE REQUIRED TO INCREASE THE SIZE OF THE
METER AND IS RESPONSIBLE FOR PAYING THE APPLICABLE CONNECTION CHARGES.

ALTERNATIVE LANGUAGE

IF A CUSTOMER APPLIES FOR A BUILDING PERMIT AND IS ADDING OR MODIFYING
PLUMBING FIXTURES THAT INCREASES OVERALL WATER DEMAND THEN THE AUTHORITY
WILL EVALUATE THE SIZE OF THE WATER METER TO DETERMINE IF IT IS ADEQUATE, BASED
ON CURRENT SIZING PROCEDURES. IF A LARGER METER IS NEEDED, THE CUSTOMER WILL
BE REQUIRED TO INCREASE THE SIZE OF THE METER AND IS RESPONSIBLE FOR PAYING THE
APPLICABLE CONNECTION CHARGES.

*If alternative language is selected, ACSA staff will prepare resolution to amend
Rules and Regulations and issue refund to GEMC.
- \ \ S
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ALBEMARLE COUNTY SERVICE AUTHORITY

AGENDA ITEM EXECUTIVE SUMMARY

AGENDA TITLE: Request for Re-
appropriation

STAFF CONTACT/PREPARER:
Tanya Johnson, Finance Director

AGENDA DATE: August 21, 2025
ACTION: lE Informational T3

ATTACHMENTS: Yes

BACKGROUND: Please consider the following requests for re-appropriation and
transfer of funds from fiscal year 2025 to fiscal year 2026.

DISCUSSION:

e There are (7) requests for re-appropriation of funds from fiscal year 2025
totaling $213,963. These requests relate to purchases that were budgeted
for and are actively being procured. Documentation related to these

requests is attached.

BUDGET IMPACT: $213,963

RECOMMENDATIONS: None

BOARD ACTION REQUESTED: We respectfully request approval of the re-
appropriation of $213,963 from fiscal year 2025 to the following accounts in fiscal

year 2026:
1. Hydrant Meter Program (5517-520) $ 15,321
2. Consulting Services (5306-530) 38,149
3. Service Contracts (5307-530) 59,785
4. Equipment Replacement (5803-530) 30,500
5. Machinery and Equipment (5604-540) | 47,000
6. R&M Equipment (5509-550) 1,458
7. R&M Building & Grounds (5510-550) 21,750
Total |$ 213,963

ATTACHMENTS:

1. Summary of requested re-appropriation for fiscal year 2026.
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Albemarle County 19

Service Authérity
I

MEMORANDUM

To: Deanna Davenport, Accounting Supervisor

From: Tonya T. Foster, Procurement/Financial Specialist
Date: August 13, 2025

Re: Items for Re-appropriation

There are several outstanding purchase orders for FY-25. Requests have been submitted for items that
were still in progress at the close of the fiscal year. | would like to request re-appropriation of funds from last
fiscal year's budget to cover these expenses. The requests are as follows:

Finance PO# Description Amount Account
LB Water Service 20250076-001 3InchZenner Hydrant Meters $  15,321.00 100-520-522-5517
Information Technology PO# Description Amount Account
Whitman, Requardt & Assoc. 20240150 SCADA Assessment & On-Call Support $ 18,149.50 100-530-000-5306
Ferguson Enterprises 20250019 Sensus Extended Warranty $ 26,784.78 100-530-000-5307
Verizon Wireless 20250104 Maintenance Dept. iPad Upgrade $ 10,499.93 100-530-000-5803
Cybersecurity Assessment $ 20,000.00 100-530-000-5306
Cloud Migration $  15,000.00 100-530-000-5307
Server Operating System Upgrades $ 18,000.00 100-530-000-5307
Server Replacements $ 20,000.00 100-530-000-5803
Engineering PO# Description Amount Account
Haley Ford South 20250113 Construction Inspector Truck Replacement $  43,293.80 100-540-000-5604
Construction Inspector Truck Replacement $ 3,706.20 100-540-000-5604
Maintenance PO# Description Amount Account
Dr. Brush Mower Replacement Part $  1,457.86 100-550-000-5509
Board Room Kitchenette Project $  21,750.00 100-550-000-5510
Request Total $ 213,963.07
TF

Attachments
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ALBEMARLE COUNTY SERVICE AUTHORITY

AGENDA ITEM EXECUTIVE SUMMARY

AGENDA TITLE: Strategic Plan AGENDA DATE: August 21, 2025
Update
ACTION: No
STAFF CONTACT(S)/PREPARER:
ACSA Leadership Team ATTACHMENTS: Yes

BACKGROUND AND DISCUSSION: The Board approved at the March 2023
meeting a Strategic Plan with four themes: Data Optimization, Business Resilience,
Customer Experience and Employee Experience.

Attached is an update on the “status” in each of the theme areas. Several larger
projects are progressing, and some have been completed. The list below outlines
major accomplishments since the Strategic Plan update in September:

Data Optimization

e New workorder/inspections created for enhanced collaboration throughout
the ACSA

¢ Installation and deployment of redundant fiber internet connection at ACSA
Operations Center

e Hired a Utility Data Analyst to further leverage information in different systems
for monitoring, analysis, and decision-making

e SharePoint redesign and upgrade underway

e Database cleanup and editing to improve efficiency, reduce duplicate data
entry points, and improve data resiliency

e Created three GIS dashboards to enable timely, informed decision making

e Linked our on-premises and cloud GIS portals to improve data accessibility
for staff

e Creation of daily alerting system that reflects high/low pressure alarms for Ally
meters, strategically located in each pressure zone at critical elevations

Business Resilience
e Construction underway on the Avon Operations Center
e Continued working on an in-depth review of the Emergency Response Plan
and Risk and Resilience Assessment
EV charging infrastructure work underway
Security System Upgrades at ACSA Operations Center
Migration of servers to the cloud underway
Addition of hardware to our ArcGIS Enterprise network to improve resilience
Reorganization of IT office space due to staffing changes
Implemented a Data Sharing Policy regarding GIS data
Third EV purchased, awaiting delivery
Facility Condition Assessment underway at various water and wastewater
facilities
010101AgendaltemStrategicPlan23-27Update071725
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ALBEMARLE COUNTY SERVICE AUTHORITY

AGENDA ITEM EXECUTIVE SUMMARY

Customer Experience
e In-depth review, reorganization and adoption of the ACSA General
Construction Specifications. Collaborated with County/local development
community representatives to improve processes and realize efficiencies.
e Designed and deployed a modernized telephony solution
e Total redesign and deployment of an enhanced ACSA website
e Advertisement of an RFP for a modern CIS system, with contract
negotiations to follow this fall
¢ Rain Barrel Workshop/Riverfest/Fix-A-Leak Event held
e “Imagine a Day Without Water” art context held in the fall of 2024
Developed a “New Customer” packet/mailer outlining ACSA services to
those new to our area
Added a “Planned Outage Map” to our website
Improved CIP presentation on our website by utilizing ArcGIS StoryMaps
Updates to the ACSA’s toilet rebate program
Continued utilization of a communications consultant to share information
(newsletters, website, blogs, social media)

Employee Experience
¢ Implemented recommendations from the Classification and Compensation
study
e Personnel Management Plan updates to stand-by policy, hours of work, and
travel policy
Applicant Pro being utilized for job posting/applicant tracking
Post-Accident Testing Policy adopted
Quarterly supervisory training continues
Safety training (CPR/First Aid, Fire Extinguisher, Asbestos, Confined
Space, Underground Storage Tank, and Chain Saw)
e Expansion of the ACSA’s uniform program with the purchase of ACSA logo
polo shirts for Construction Inspectors

BOARD ACTION REQUESTED: None
ATTACHMENTS:

-Strategic Plan updates

010101AgendaltemStrategicPlan23-27Update071725



Strategic Plan Update
August 21, 2025
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MOTION: MEETING DATE: August 21, 2025

SECOND:

RESOLUTION

BE IT RESOLVED by the Board of Directors of the Albemarle County Service
Authority that the Board needs to enter into Executive Session to consider the following
matter:

1. Pursuantto Va. Code §2.2-3711 A (1) to discuss a personnel matter concerning
the Executive Director's Annual Performance Review.

VOTE:
AYES:
NAYS:

(For each nay vote, the substance of the departure from the requirements of the Act should
be described).

ABSENT DURING VOTE:

ABSENT DURING EXECUTIVE MEETING:

Quin Lunsford, Secretary-Treasurer
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MOTION: MEETING DATE: August 21, 2025

SECOND:

CERTIFICATION OF EXECUTIVE MEETING

WHEREAS, the Board of Directors of the Albemarle County Service Authority has
convened a second executive meeting on this date pursuant to an affirmative recorded vote
and in accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3711 A (1) of the Code of Virginia requires a certification by this
Board that such executive meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Board hereby certifies that, to the
best of each member's knowledge, (i) only public business matters lawfully exempted from
open meeting requirements by Virginia law were discussed in the executive meeting to
which this certification resolution applies, and (ii) only such public business matters as were
identified in the motion convening the executive meeting were heard, discussed or
considered by the Board.

VOTE:
AYES:
NAYS:

(For each nay vote, the substance of the departure from the requirements of the Act should
be described).

ABSENT DURING VOTE:

ABSENT DURING EXECUTIVE MEETING:

Quin Lunsford, Secretary-Treasurer
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