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ALBEMARLE COUNTY SERVICE AUTHORITY 
 

AGENDA ITEM EXECUTIVE SUMMARY 
 

 
 

 
BUDGET IMPACT:  Informational only. 

RECOMMENDATIONS:  None 
 

BOARD ACTION REQUESTED:  None; informational item only. 
 
ATTACHMENTS:   
 

1.  Statement of Net Position  
2.  Year-to-Date Budget to Actual Comparison/Commentary 
3.  Investment Summary 
4.  Capacity/System Development Reserves 
5.  Connection Charges/ERC Analysis 
6.  Monthly Water and Sewer Charges from the RWSA 
7.  Monthly Water Consumption 
8.  Water and Sewer Report; Customer Class Report 
9.  Major Customer Analysis  
10.  Water/Wastewater Revenue Trend Analysis 
11.  Aged Receivables Analysis 
12.  Check Register 
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Employment Conditions
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Employment conditions remain 
soft but state-level jobless claims 
and private sector data suggest 
stability rather than steep 
deterioration 

Low hire/ low fire environment 
persists as labor demand grinds to 
a halt employers and workers 
remain cautious amid uncertain 
environment 

Employment headwinds include 
subdued hiring, tighter 
immigration policies, tariff policy 
uncertainty and reduced 
government employment 

VA (Aug) - 3.6% 
U.S. (Sep)- 4.4% 



Consumer Sentiment
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Consumer sentiment weakened 
significantly through 2025, hitting 
near multi-decade lows by late year 

Little evidence tariff impact is 
weighing on overall demand, but 
consumer spending increasingly 
concentrated among high income 
households 

Households became more price­
sensitive, cutting discretionary 
spending and prioritizing value 
purchases 

Tariff spillovers, labor market 
cooling, and policy uncertainty 
could keep sentiment subdued well 
into early 2026 
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Source: Federal Reserve

*As of 11/30/2025
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Current Overnight Federal Funds Range: 
3. 75% - 4.00%* 

(December 2024 Range 4.25-4.50%) 

Key Takeaways 
Started 2025 with the expectation of two 25 basis 
point (bp) cuts in 2025. 
August: Fed completed its periodic framework 
review, reaffirming the long-run 2% inflation target, 
emphasizing inflation expectations, enhancing 
transparency, and adopting a more balanced 
approach to employment versus inflation. 
September: Cut the federal funds rate by 25 basis 
points to 4.00%-4.25%, with one dissent favoring a 
50 bp reduction. 
October: Another 25 bp rate cut to 3.75%-4.00%, 
amid a divided committee. This put the Federal 
Funds rate at its lowest levels in more than 3 years. 
December: (expected): Markets widely anticipate a 
third straight 25bp cut, lowering the rate to 3.50% -
3.75%, with around 90% probability. 
Chairman Jerome Powell's term set to expire May 
2026. 

9 



Source: Bloomberg Finance L.P., as of 11/30/2025.

120

Tenor 11/30/2025 10/31/2025 12/31/2024 
5.50% 

3 month 3.80% 3.80% 4.31% 

5.00% 

1 year 3.59% 3.68% 4.14% 

2year 3.49% 3.57% 4.24% 
4.50% 

3year 3.49% 3.58% 4.27% 4.00% 

5year 3.60% 3.69% 4.38% 
3.50% 

10 year 4.01% 4.08% 4.57% 

3.00% 

30year 4.66% 4.65% 4.78% 

U.S. Treasury Yield Curve 
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Statements and opinions expressed about the next 6-12 months were developed based on our independent research with information obtained from Bloomberg Finance L.P. and FactSet. 
The views expressed within this material constitute the perspective and judgment of PFM Asset Management at the time of distribution (9/30/2025) and are subject to change. Information 
is obtained from sources generally believed to be reliable and available to the public; however, PFM Asset Management cannot guarantee its accuracy, completeness, or suitability.
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Monetary Policy (Global) 

-The Fed cut rates by 25 bps in September, 25 bps in 
October and 25 bps in December citing rising 
downside risks to employment despite inflation 
remaining above its 2% target. 

Major central banks have already eased (ECB and 
BOE) or are in the process of further easing (U .S. 
and Canada). 

Financial Conditions (U.S.) 

Financial conditions eased as tariff announcements 
were digested. This sparked renewed market 
confidence which resulted in equities reaching new 
all-time highs and credit spreads tightening to 
historically narrow levels. 

Fiscal uncertainty and geopolitical risks could 
reintroduce tighter financial conditions over the 
next 6-12 months. 

• Current outlook O Outlook one quarter ago 

Economic Growth (Global) 

- • -U.S. growth continues to be resilient driven by an 
unwind of the trade and inventory dynamics earlier 
in the year as well as robust consumer spending and 
elevated business investment 

Trade tensions, elevated tariffs and a prolonged U.S. 
government shutdown remain key downside risks to 
growth, while Al driven investment and fiscal 
support in some regions provide partial offsets. 

Consumer Spending (U.S.) 

Slower nominal wage growth combined with higher 
inflation has eroded real purchasing power 
however, consumer activity remained resilient, 
driven by spending from higher income households. 

Consumer confidence remains below historical 
averages, reflecting concerns over slower hiring and 
inflation persistence. 

Further labor market softness, a significant 
correction in the equity market or more complete 
pass-through of tariffs into consumer prices remain 
the largest threats to consumer spending. 

Stance Unfavorable 
to Risk Assets 

Inflation (U.S.) 

- e+-O -Inflation accelerated in Q3 led by rising goods 
prices and sticky services costs, keeping core 
inflation closer to 3%, well above the Fed 's 2% 
target. 

Fed Chair Powell noted tariffs have begun to push 
up goods prices in some categories, but the base 
case is for these effects to be short-lived . 

Labor Markets (U.S.) 

e+-O 

Labor market conditions continued to cool with net 
new job creation nearing zero. 

The layoff rate remains low and points towards 
employers adopting a "no hire, no fire" approach. 

The unemployment rate ticked up modestly, job 
openings declined further, and the quits rate remain 
subdued, signaling reduced worker leverage. 

Initial jobless claims remain low, but longer job 
search durations suggest labor market conditions 
continue to loosen. 

Stance Favorable 
to Risk Assets 

11 



12

122

Investment 
Program Update 



PFMAM Investment Management Overview

13
* The portfolio benchmark is the ICE BofA 0-3 Year U.S. Treasury Index

** Balances as of November 30, 2025

▸ Initial investment of excess operating 

funds by PFMAM began in August 2020

▸ Funds are invested utilizing a relative 

value discretionary management style

▸ Portfolio consists exclusively of 

investments which are both permitted 

under the Code of Virginia and ACSA’s 

Investment policy

▸ Performance is measured against an 

industry benchmark with an average 

duration of 15 months*

▸ Total ACSA investment program includes 

PFMAM managed portfolio and funds 

invested in the Virginia Local Government 

Investment Pool (LGIP)

ACSA Overall Investment Portfolio**
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Virginia 
LGIP 
25% 

Account Type Balance 

PFMAM Portfolio $ 33,905,965.15 
VA Local Gov't Investment 

Pool (LGIP) $11,223,718.33 

Total $45,129,683.48 



3rd Quarter Managed Portfolio Snapshot

14
Yield and duration calculations exclude cash and cash equivalents. Sector allocation includes market values and accrued interest.

The portfolio’s benchmark is the ICE BofA 0-3 Year U.S. Treasury Index. Source: Bloomberg Financial LP.

An average of each security’s credit rating was assigned a numeric value and adjusted for its relative weighting in the portfolio.
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Portfolio Snapshot - ACSA OPERATIING FU IN DS 1 

Portfolio Statistics Sector Allocation 

Total Market Value $33 ,645 ,14849 

Securities Sub-Total $32,565,447.10 

Accrued Interest 

Cash 

Portfo lio Effective Du ration 

Benchmark Effective Duration 

Yield At Cost 

Yield At Market 

Portfolio Credit Quality 

Cred it Quality - S&P 

- APA 12% 
- M+ l 62% 
- M l 1% 
- AA- 19% 

A-1+ 11% 
- A+ 13% 

A11% 
A-1 I 20% 

$318,428.37 

$761,27302 

1.40 years 

1.35 years 

4 .28% 

3 .91% 

AA 

50% 

40% 

30% 

20% 

10% 

0% 

- U.S. T reasury I 47% 
- Corporate 114% 
- Neg otiable CD 113% 
- Agency CMBS I '13% 

Commercial Paper I 8% 
Mun icipal 12% 

- Supranational 11% 
Agency MBS Pass Th roug h 11 % 

- Agency GMO I <1% 

Duration Distribution 

- Po rtfo lio - Benchmark 

42% 39% 

25% 25% 

0% 

0-1 Yr 1-2 Yrs 2-3 Yrs 3-4 Yrs 



15Source: As of November 30, 2025

Monthly total portfolio values Includes security market values, accrued interest, and idle cash held in custodial account

$ 33,905,965.15 
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Managed Account Portfolio 
Market Value

Aug-20 30,309,611$                               
Dec-20 30,096,581$                               
Dec-21 30,006,151$                               
Dec-22 29,408,182$                               
Dec-23 30,900,226$                               
Dec-24 32,367,176$                               
Nov-25 33,905,965$                               

125

Managed Account Portfolio Value 

{ 

Portfolio market value increased 
$1.5 million in first 11 months of 

2025 



Source: As of November 30, 2025.

*Benchmark is ICE Bank of America 0-3 Year Treasury Index

**Total return shown net of PFMAM management fees 
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Source: As of September 30, 2025.  *Total Return calculated based upon both interest earned and change in market value

**Benchmark is ICE Bank of America 0-3 Year U.S. Treasury Index  

***Performance inception date is September 30, 2020 

17

3 Months 1 Year 3 Years 5 Years Since Inception**

Total Return*

Portfolio 1.19% 4.31% 4.86% 2.27% 2.27%

Benchmark** 1.13% 4.04% 4.51% 1.99% 1.98%

Management Fee 0.03% 0.12% 0.12% 0.12% 0.12%

Return Net of Mgmt Fee 1.17% 4.20% 4.74% 2.16% 2.16%

Difference 0.04% 0.16% 0.23% 0.17% 0.18%
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5.00% 

4.50% 

4.00% 

3.50% 

3.00% 

2.50% 

2.00% 

1.50% 

1.00% 

1.17% 1.13% 

3 Months 

Total Return Versus Performance Comparison 
4.74% 

4.51% 

4.20% 4.04% 

2.16% 
1.99% --..... 

1 Year 3 Years 5 Years 
■ PFMAM Portfolio Total Return (Net) ■ Total Return for Benchmark* 

2.16% 
1.98% 

Since Inception 
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Appendix 



Commitment to Client 
Communication & Reporting

Portfolio Reports & Alerts

• Timely updates on portfolio 

changes and markets

• Quarterly meetings

• Monthly reporting

• 24/7 online account access

Quarterly Reporting

• Economic overview and forecast

• Account summary

• Portfolio review with performance

For illustrative purposes only.
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How the X-date and Debt Ceiling Impasse Could 
Impact Separately Managed Investment Portfolios 

pfm "l asset 
management 

The following is an update of our recent thoughts and frequently asked questions surrounding the ongoing 

debt ce iling discussion and the approaching X-date, or date at which the United States government wil have 

exhausted it's borrowing capacity. 

Information as of May 25, 2023: 

In a Jetter to congressiona l leaders on May 22, Treasury Secretary Yellen reaffirmed the timing of when the U.S. ~--------------~-------------------------------1we 
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C> PFM Asse1 Management 

Portfolio Performance 

- Portfolio - Benchmark - Net of Fees 

SAMPLE CLIENT 
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Portfolio Performance 
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For the Quarter Ended March 31 , 2024 

Portfolio Snapshot 

Portfolio Snapshot - SAMPLE CLIENT' 

Portfolio Statistics 

Tot.ii Market V.i lue 

Securities Sub-Total 

Accrued Interest 

Cash 

Portfolio Effective Dur.ition 

Benchmark Effective Duration 

Yield At Cost 

Yield At M.1rket 

Portfolio Credit Quality 

$462,753,074.09 

S459,846,340.49 

S2,557, 176.23 

$349,557.37 

2.59years 

2.52 years 

3.39% 

4.65% 

AA 

Credi t Quality - S&P 

- AAA [ 4% 
- AA+169"' 
- AA. 14% 
- AA- 15% 
- A .. 15% 

A16% 
A- 16% 

- B88• 11% 
- Not Ra:ed l<1% 

35% 
30% 
25% 
20% 
15% 
10% 

5% 
0% 

Sector Allocation 

- U.S. Treasury I 50% 
- Corporate 126% 
- Agency CMBS 110% 

A(Jency MBSPass Thro119 h 14% 
- Supranational l 4% 

Municipal l 3% 
- Agency CMO 12"' 
- FederaJA(Jencyl 2% 

Duration Distribution 

- Portfolio - Benchmark 

34% 

1% 

0-1 Yr 1-2 Yrs 2-3 Yrs 3-4 Yrs 4-5 Yrs 5-6 Yrs 

1. Yield and durat,on ca/cl.Jations exd!Jde cash and cash eqliva/efl(s_ sector aliocdD'on iocJ!Jdes market values and accrued /merest. 

Za:!:i:::::::;~i~ ::~;/::;~;!,;~~~:: ~:~=~·re/awe weightmgm theporttOOO. 19 
Cl P~M Asset Managemenl LLC pfmam.com 



Frequent & Recurring Seminars

• Customized workshops (on-site)

• In-person seminars offering 

Continuing Professional Education 

(CPE) credit

• Featured webinar offerings to 

address developing market events

Thought Leadership

• Monthly market updates

• White papers and educational pieces

• Webinars and other tools

Learn with Us

20
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Monthly Market Review pfm) asset 

management 
Fixed Income I Month Year 

"Economic clouds thicken as markets remain resilient." 

Economic Highlights of the U.S. debt ceiling . At firsl the focus was oo a mid-October 
drop-dead d ate but Congre5s pa 55ed a nine-week !>pending b ill 

► The COVID- 1Q 5urge in the U.S. that began in July peaked in earty October 10 avert a govemment shutdown and a similar 
in September befOl"e trailing off sharply. The overaU toll remains extensioo for the debt ceiling. This likely ju'!it pushes the political 

,-------------'---•"'-'-'-~-· ,_. ,.,,,_._ .. _m_i1_6on_=_=_•_•"-'_m_~_•_,._•"_7_00_.oo_o_,_•_•,._•_-'bri""."'"'""m"'~"',shi,p to early December. 
benchmark returns suffered from the rise in rates 

pfm asset 
management 

rve. While securities with maturities inside one year 
and 10-year Treasury inde:,,:es lost 1.0% and 2.0'llt. 

in September. 

Annua 
and Fi 
Market 

The Economic Outlook fo 

Join PFM Asset M,magemenl's investm 
discussion on the economic oulloo 

Thursday, Decemb 
2:00 pm - 3,00 pm 

1 :00 pm - 2:00 F"'1 

12:00pm- 1:00 p 

11:00 am - 12:00 p 
Q:00 am - 10:00 a 

Equity Markets 
martett. broke a 5e\len-month winning ,streak. 

r higher interestrates. valuation concerns. 
pply chain issues and risi~ input costs. The S&P 
in Se-p1ember but was stin up nearly 16% tor the 

sdaq felt 5.3% , wh ile the Dow Jones Industria l 

Diverse Teams 
Make a Difference 

Diversity in Cash Management 

Gash rese,ve management has typical ly been 

concentrated in the largest asset rn.llagers. 

This histoncal pattern potentially minimizes the abiity Of 
institutional investors to have their cash management 
reflect their diversity, eqlity ..-id ildusion (DEi) goals. 

Despite often being over-loof<ed by larger institutiooal 
asset O'Nnef'S, the average rehms generated by minority 

.-id women OYllled busiless enterprise (MWBE) ~ 
a,-e relatively stroog against COfl1)3rable benchmarks 

pfm) asset 
management 

MWBE Assets within the Short 

Duration El. Universe 

• MWBE Prodi,acl ~ ■N,:,n.MWBE Produd: a§-
MWBE Perfonnance Exceeds 1-3 Year U.S. Treasury Index 
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Q3 Market/Economic Snapshot

21Source: Bloomberg Finance L.P., as of 9/30/2025.
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U.S. Treasury Yields Yields by Sector and Maturity 

Maturity 
Sep 30, Aug 31 , Sep 30, Monthly 
2024 2025 2025 Change 

Maturity 
U.S. Federal Corporates- AAA 

Treasury Agency AA-A Industrials Municipals 

3-Month 4.63% 4.15% 3.96% -0.19% 3-Month 3 .96% 3 .97% 4.15% -
6-Month 4.4 1% 3.97% 3.85% -0.12% 6-Month 3.85% 3.85% 4.16% -
2-Year 3.64% 3.62% 3.63% 0.01% 2-Year 3.63% 3.64% 3.98% 2.38% 

5-Year 3.56% 3.70% 3.74% 0.04% 5-Year 3 .74% 3 .75% 4.27% 2.42% 

10-Year 3.78% 4.23% 4 .14% -0.09% 10•Year 4 .14% 4.20% 4.79% 3.11% 

30-Year 4.12% 4.93% 4 .70% -0.23% 30•Year 4 .70% - 5.52% 4.05% 

Spot Prices and Benchmark Rates Economic Indicators 

Index 
Sep 30, Aug 31, Sep 30, Monthly 

2024 2025 2025 Change 
Indicator 

Release 
Period Actual 

Survey 
Date (Median) 

1-Month SOFR 4.85% 4.27% 4.16% -0.11 % Retail Sales Advance MoM 15-Sep Aug 0 .60% 0.20% 

3-Month SOFR 4.59% 4.17% 4.00% -0.17% FOMC Rate Decision 17-Sep Sep 4.25% 4.25% 

Effective Fed Funds Rate 4.83% 4.33% 4.09% -0.24% GDP Annualized QoQ 25-Sep 2QT 3.80% 3.30% 

Fed Funds Target Rate 5.00% 4.50% 4 .25% -0.25% Exist ing Home Sa les MoM 25-Sep Aug -0.20% - 1.50% 

Gold ($/oz) $2,636 $3,487 $3,825 $338 U. of Mich. Consumer Sentiment 26-Sep Sep F 55.1 55.4 

Crude Oil ($/Barre l) $68.17 $64.01 $63.05 -$0.96 PCEYoY 26-Sep Aug 2 .70% 2.70% 

U.S. Dollars per Euro $1.11 $1.17 $1.17 $0.00 ISM Manufacturing 1-Oct Sep 49.1 49 



Source: FOMC Chair Jerome Powell Press Conference, September 17, 2025. Bloomberg Finance L.P., Bureau of Labor Statistics and Bureau of Economic 
Analysis as of August 2025. The shading represents the deciles of each data point using 30 years of historical data.
*Median forecasts sourced from Bloomberg Finance L.P. as of October 2, 2025.

132Historic Perspective for Current Economic Data 

Fed Chair Powell: "While the unemployment rate remains low, it has edged up, iob gains have slowed, and 
downside risks to employment have risen. At the same time, inflation has risen recently and remains 

somewhat elevated. Recent indicators suggest that growth of economic activity has moderated." 

CPIYoY 

Unemployment 
Rate 

U.S. Real GDP 
QoQ 

Consumption 
QoQ 

2023 2024 2025 

4.0 3.0 3.2 3.7 3.7 3.2 3.1 3.4 3.1 3.2 3.5 3.4 3.3 3.0 2.9 2.5 2.4 2.6 2.7 2.9 3.0 2.8 2.4 2.3 2.4 2.7 2.7 2.9 

3.5 3.6 3.5 3.4 3.6 3.6 3.5 3.7 3.8 3.9 3.7 3.8 3.7 3.9 3.9 3.9 4.0 4.1 4.2 4.2 4.1 4.1 4.2 4.1 4.0 4.1 4.2 4.2 4.2 4.1 4.2 4.3 

2.9 2.5 4.7 3.4 0.8 3.6 3.3 1.9 -0.6 3.8 1.7% 
Est.* 

4.5 1.5 3.1 3.0 1.7 3.9 4.0 3.9 2.5 1.5% 
Est* 

Worse Neutral Better 

11 



Source: Conference Board Consumer Confidence Index – Bloomberg CONCEXP Index, CONCCONF Index and CONCPSIT Index. U.S. Credit Card Balances – Bloomberg GDP CUR$ 
Index, Board of Governors of the Federal Reserve System. Personal Savings Rate – Bloomberg PIDSDPS Index and CPI YOY Index. Mortgage Rates: Contract vs Effect – 
Bloomberg USMIRATE Index and MB30 Index.

Personal Savings 
Rate Averaged 6.2% 

for 2010-2019
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U.S. Credit Card Balances 
- Credit Card Balances - % GDP 
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Mortgage Rates: Contract vs Effective 

- Effective Rate Mortgage Outstanding 
- MBA 30yr Fixed Mortgage Rate 

2022 2023 2024 

4.4% 

4.2% 

4.0% 
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3.2% 
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Source: Bloomberg Finance L.P., Freddie Mac Commitment Rates, S&P/Case-Shiller, National Association of REALTORS. Existing home sales as of September 2025. New 
Home Sales, Housing starts and building permits as of September 2025; National Home Price Index as of August 2025. US 30 Year Mortgage rate as of November 6, 2025.

134

US Mortgage 30-Year Rate 
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DisclaimerDisclaimer

The views expressed within this material constitute the perspective and judgment of U.S. Bancorp Asset 

Management, Inc. at the time of distribution and are subject to change. Any forecast, projection, or prediction of 

the market, the economy, economic trends, and equity or fixed-income markets are based upon current opinion 

as of the date of issue and are also subject to change. Opinions and data presented are not necessarily indicative 

of future events or expected performance. Information contained herein is based on data obtained from 

recognized statistical services, issuer reports or communications, or other sources, believed to be reliable. No 

representation is made as to its accuracy or completeness.

Indexes shown are not available for investment. The index data reference herein is the property of the index 

provider and / or its licensors. The index provider assumes no liability in connections with its use and does not 

sponsor, endorse or recommend the products or services contained herein. Index returns do not reflect payment 

of any sales charges or fees an investor would pay to purchase the securities they represent. The imposition of 

these fees and charges would cause investment performance to be lower than the performance shown. 

PFM Asset Management serves clients in the public sector and is a division of U.S. Bancorp Asset Management, 

Inc., which is the legal entity providing investment advisory services. U.S. Bancorp Asset Management, Inc. is a 

registered investment adviser, a direct subsidiary of U.S. Bank N.A. and an indirect subsidiary of U.S. Bancorp. 

U.S. Bank N.A. is not responsible for and does not guarantee the products, services, or performance of U.S. 

Bancorp Asset Management, Inc.

NOT FDIC INSURED  :  NO BANK GUARANTEE  :  MAY LOSE VALUE
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Fan Favorite Winner: Kinsleigh Breeden, Henley Middle School, Age 11 
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