
http://www.serviceauthority.org/
mailto:board@serviceauthority.org


























































































































































































































ALBEMARLE COUNTY SERVICE AUTHORITY 
 

AGENDA ITEM EXECUTIVE SUMMARY 
 

16 
 

Current Status:  
 
Developing scope of work to provide a second water pipe under the North Rivanna 
River and upsize water piping in the area. 
 

 Crozet Drinking Water Infrastructure Plan Update 
 

Design Engineer:      Hazen 
Project Start:       October 2025 
Project Status:       Study Underway 
Completion:       October 2026 
Budget:        $450,000 
 
Current Status:  
 
Engineer is gathering available records and data to develop a land use model for 
demand forecasting. 
 

Other Significant Projects 
 
 Urgent and Emergency Repairs 
 
RWSA staff are currently working on several urgent repairs within the water and 
wastewater systems as listed below: 
 

 
o RWSA Finished Water ARV Repairs: RWSA Engineering staff recently met with 
Maintenance staff to identify a list of Air Release Valves (ARVs) that need to 
be repaired, replaced, or abandoned. Several of these locations will require 
assistance from RWSA On-Call Maintenance Contractors, due to the complexity 
of the sites (proximity to roadways, depth, etc.). The initial round will include 
seven (7) sites, all along the South Rivanna Waterline. Three replacements 
have been completed at this time, with a fourth site in progress. This in progress 
site included abandonment of an existing manual ARV located in the middle 
of the Route 29-Hydraulic intersection, which has been completed, and was a 
major coordination effort with VDOT, as they intend to pave this area in the coming 
weeks. The Contractor is working with VDOT on permits for the final sites. The 
remaining replacements will be scheduled pending Contractor availability. 

o Rivanna Interceptor Stream Crossing Repairs:  In Spring 2025, during annual 
inspections performed by the RWSA Maintenance Department, erosion was 
identified at two stream crossings along the Rivanna Interceptor to the North 
of the Dunlora subdivision. RWSA On-Call Maintenance Contractor, Digs, 
temporarily stabilized the worst of the two stream crossing sites with sandbags, 

Project No. Project Description Approximate Cost 
2023-01 Finished Water System ARV Repairs $150,000 
2025-03 Rivanna Interceptor Stream Crossing Repairs TBD 
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AGENDA ITEM EXECUTIVE SUMMARY 
 

17 
 

to protect the pipe as the design of the repair is finalized. RWSA will be utilizing 
Design Engineer, SEH, for assistance with plans and USACOE permitting. 
 

 Security Enhancements 
 

Design Engineer:      Hazen & Sawyer 
Construction Contractor:     Security 101 (Richmond, VA) 
Construction Start:      March 2020 
Percent Complete:      99% (WA12) 
Based Construction Contract + 
Change Orders to Date = Current Value:   $718,428 (WA1) + $1,006,804  

(WA2-12)  
Completion: June 2025 (WA9), December 

2025 (WA12) 
Budget:        $2,980,000 
 
Current Status:  

 
WA12 includes installation of card access on all exterior doors at the Observatory 
WTP, as well as two small electrical buildings at MCAWRRF. Design of MCAWRRF 
entrance modifications with Hazen & Sawyer continues, with discussions with 
Dominion Energy also ongoing, as relocation of existing electrical infrastructure will 
be required. This relocation process will need to be finalized prior to the project 
proceeding to the bidding phase. Relocation of existing electrical infrastructure will 
require coordination with the adjacent landowner, as the infrastructure must be 
completely relocated from the entrance area. These discussions continue. The WPO 
documents were approved by Albemarle County in September. 

 
 
010101RWSAUpdateExecSumm031926 
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Apr. '26 May '26 June '26 July '26 August '26 Sept. '26 Oct. '26 Nov. '26 Dec. '26

April 16th May 21st June 18th July 16th August 20th September 17th October 15th November 19th December 17th

Recognitions Recognitions Recognitions Recognitions Doug Herr              
30 years

Recognitions Recognitions Recognitions Recognitions

Monthly Financial, 
CIP, Maintenance 
and IT Reports and 
RWSA Monthly 
Update

Monthly Financial, 
CIP, Maintenance 
and IT Reports and 
RWSA Monthly 
Update

Monthly Financial, 
CIP, Maintenance 
and IT Reports and 
RWSA Monthly 
Update

Monthly Financial, 
CIP, Maintenance 
and IT Reports and 
RWSA Monthly 
Update

Monthly Financial, 
CIP, Maintenance 
and IT Reports and 
RWSA Monthly 
Update

Monthly Financial, 
CIP, Maintenance and 
IT Reports and 
RWSA Monthly 
Update

Monthly Financial, 
CIP, Maintenance and 
IT Reports and 
RWSA Monthly 
Update

Monthly Financial, 
CIP, Maintenance and 
IT Reports and 
RWSA Monthly 
Update

Monthly Financial, 
CIP, Maintenance and 
IT Reports and 
RWSA Monthly 
Update

Operational 
Presentation

Operational 
Presentation

Operational 
Presentation

Operational 
Presentation

Operational 
Presentation

Operational 
Presentation

Operational 
Presentation

Operational 
Presentation

Operational 
Presentation

Proposed FY 27 
Capital 
Improvements 
Program 
Presentation (Annual 
Item)

Proposed FY 27 
Budget and Rates 
Workshop

FY '27 Budget and 
Rates Public Hearing 
(Annual Item)

Strategic Plan 
Update - (Bi-annual 
Item)

Imagine a Day 
Without Water 
Resolution (Annual 
Item)

Annual Investments 
Report (Annual Item)

Proposed FY 27 
Capital 
Improvements 
Program Public 
Hearing (Annual 
Item)

FY '27 Budget, 
Rates and CIP 
Approval (Annual 
Item)

FY '28 Budget 
Guidelines and 
Schedule (Annual 
Item)

Proposed FY 27 
Budget and Rates 
Overview (Annual 
Item)

Amendments to 
Rules and 
Regulations, and 
Personnel 
Management - 
Budget 

ACSA Board of 
Directors Meeting 
Schedule - 2027 
(Annual Item)

Resolution 
Scheduling Budget 
and Rates Public 
Hearing for June 18, 
2026 (Annual Item)

Water & Wastewater 
Professionals 
Appreciation Day 
Recognition (Annual 
Item)

Holiday Schedule - 
2027 (Annual Item)

National Drinking 
Water Week 
(Annual Item)

ACSA Board Future Policy Issues Agendas 2026

Climate Change and Sustainability

Customer Experience (CX)

RWSA CIP                                        
Central Water Line - Reservoirs Pipeline 

North Rivanna System               
Wastewater Projects                                         

Data Management and Management 
Dashboards

ACSA Customer Communications

Emergency Preparedness                                                                                                            

3/19/2026
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Pending Issues

Water Audit

CIS - Customer Information Systems - 
Billing, Website, Phone

Operational Presentation - Sewer 
Rehabilitation Relining

Water Supply Plan Project Status 
Reports

Purchasing Policy Manual

Federal/State Water Quality Regulations 
PFAS; Emerging Contaminants
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ALBEMARLE COUNTY SERVICE AUTHORITY 
 

AGENDA ITEM EXECUTIVE SUMMARY 
 

 

  

AGENDA TITLE: Fix a Leak Week- 
March 16th – 22nd     
 

STAFF CONTACT(S)/PREPARER:  

Emily Roach, Director of Human 
Resources & Administration

 

AGENDA DATE: March 19, 2026 
 
 

ATTACHMENTS:  Yes 

 

 
 
BACKGROUND: Household leaks such as dripping faucets and running toilets 
can collectively add up to nearly 1 trillion gallons of wasted water per year 
nationwide. The U.S. Environmental Protection Agency (EPA) WaterSense 
program sponsors a national campaign annually, Fix a Leak Week, to help educate 
the public on how to identify and fix those leaks. Family fun runs, leak detection 
contests, and other events are held across the country to promote the campaign 
and bring awareness to this issue.  
 
 
DISCUSSION: This year’s Fix a Leak Week campaign will be held March 16th – 
22nd. The ACSA, City of Charlottesville, and the Rivanna Water & Sewer Authority 
(RWSA), are hosting a home scavenger hunt to encourage customers to find and 
fix leaks. Scavenger hunt forms are due by April 13th and can be submitted 
electronically, by mail, or in person. All participants will be entered to win a $50 gift 
card from a local gardening business. The event was promoted through social 
media and radio interviews, and there was a tabling event at Home Depot on March 
17th  to promote conservation and the ACSA’s updated toilet rebate program. 
  
 
 
 
BOARD ACTION REQUESTED:  None; Informational. 
 
ATTACHMENTS:   Fix a Leak Home Scavenger Hunt Sheet 
  
 
 
 
 
 
 
 
 
 
010101AgendaItemExecutiveSummaryFixaLeak031926 
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Sca
vengerHunt Scan me and complete the hunt online!

Fix-A-Leak

Help us find the leaks! 

Bathroom

Kitchen

LaundryName

Email

Phone

Submit your scavenger hunt by April 13, 
2026 to be eligible for the prize drawing. 
Entries can be submitted with your utility 
payment or by mail at Water Conservation, 
P.O. Box 911, Charlottesville, VA 22902 

DRAWING ENTRY

Outdoor
Does your sink’s faucet drip?

Do you run your dishwasher 
partially full?

Do you see any pooling water around 
the dishwasher or refrigerator (with an 
ice maker)?

Do you see any dripping 
water around your garden 
hose hookup?

If you have a lawn sprinkler 
system, does it leak in 
places it shouldn’t?

Yes         No

Yes         No

Yes         No

Yes         No

Yes         No

  Turn in your completed   
  scavenger hunt and you could 
win a $50 gift card!

Sponsored By

Utility Room, 
Crawlspace, or 
Basement

Before we inspect the 
bathroom, we’ll need to 
grab some food coloring  
from the kitchen. Squirt 
a few drops in the upper 
tank of your toilet and 
wait 10 minutes.

Did the water in the main toilet bowl change colors?

Do you notice any water leaking from the 
showerhead, tub spout, or handles?

Does your sink’s faucet drip?

Yes         No

Yes         No

Yes         No

Have you noticed any 
pooling water around your 
washing machine?

Yes         No

Is your water heater 
leaking? Yes         No

Instructions:  Put on your detective hat and circle your answer next to each question. 

Place of residence? 
(Circle One) City        County
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Water Saving Reminders
When replacing water 
fixtures, remember 
to look for the 
WaterSense label. 

For existing plumbing, you 
can pick up WaterSense 
labeled faucet aerators 

and showerheads in the FREE water 
conservation kits from your water utility.

If your toilet is running, consider replacing 
it with a new WaterSense labeled toilet 
and check out the UPDATED City of 
Charlottesville & ACSA $150 toilet rebate!

Skip watering when it rains and catch that 
rain with a rain barrel to use later. Check 
out the City of Charlottesville and ACSA 
$30 rain barrel rebate!

If you want more help walking through your home looking 
for leaks, check out the Arizona Municipal Water Users 
Association Smart Home Water Guide: 
www.smarthomewaterguide.org

Also, City of Charlottesville residents can request a 
Practical Plumbing Handbook!

For additional information, visit: 
www.Charlottesville.gov/FixALeak 
www.Charlottesville.gov/Water Conservation

How did you do?
Tally up the number of times you circled “yes”.

0 - 1 2 - 4 5 or more

Learn More!

Learn more about your utility provider:

 www.charlottesville.gov/Utilities www.serviceauthority.org/ www.rivanna.org

Learn about our reservoirs:

Check Your Utility Bill
Get to know your utility bill to help identify a potential 
water leak. Check out your water usage from January or 
February as a good gauge of a “typical” month of water 
usage for your home. Also look for a huge increase in 
water usage compared to your previous month’s usage. 
(An average customer in Charlottesville uses about 400 
cubic feet or 3,000 gallons of water per month).

If you do not receive a water bill or do not have access to 
this information, you can still get an estimation on your 
water usage by using the Home Water Works Calculator 
(www.home-water-works.org).

Got a Water Leak?
Some leaks are a simple fix - a worn toilet flapper, loose pipe connection, or showerhead with a stray spray. 
But you may want to consult a licensed plumber to stop your running toilet, broken sprinkler, water heater 
drips, or malfunctioning water supply lines. Don’t wait to fix your leak!
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ALBEMARLE COUNTY SERVICE AUTHORITY 
 

AGENDA ITEM EXECUTIVE SUMMARY 
 

 

060808ProposedFY2027CIPAgendaSummary03192026 

 
AGENDA TITLE: Proposed FY 2027 
Capital Improvement Program (CIP) 
 
STAFF CONTACT(S)/PREPARER: 
Jeremy M. Lynn, P.E., Director of 
Engineering  

 
AGENDA DATE: March 19, 2026 

ACTION:    ■     INFORMATION:  ■ 
 
 
ATTACHMENTS:  YES 
 

 
BACKGROUND: ACSA staff have prepared the proposed FY 2027 Capital 
Improvement Program (CIP) Budget consisting of 23 projects totaling 
$18,745,000.  The water projects primarily address infrastructure replacement and 
upgrades.  The wastewater projects address capacity upgrades, infrastructure 
rehabilitation and replacement, and extension of public sewer to existing 
subdivisions.  The six non-utility projects address operational improvements, such 
as: IT and Finance system improvements; development of the Avon Operations 
Center; and updates to our ArcFlash Hazard Assessment. 
 
DISCUSSION: 

• Water projects: $4,040,000 (22%); Wastewater projects: $13,775,000 
(73%); Non-Utility and Facility projects: $930,000 (5%). 

• Existing projects (91%); New projects (9%). 
• Most projects include funding information broken down into Previous 

Budgets, FY 2027 Budget, and Total Project Budget amounts. 
• Construction funds for the following water main replacement projects are 

included in the FY 2027 Rate Model: Scottsville Phase 4, Ragged Mountain 
Phase 1, Northfields, Townwood, and Annual Water Repair and 
Rehabilitation. 

• The Barracks West Water Main Replacement Project does not contribute to 
the FY 2027 Rate Model because funding for construction has already been 
incorporated. 

• The Raintree and Fieldbrook PVC Water Main Replacement does not 
contribute to the FY 2027 Rate Model because the design budget amount 
was already incorporated, and construction is not anticipated to begin until 
FY 2028. 

• The Albemarle High School AC Water Main Replacement does not 
contribute to the FY 2027 Rate Model because funding for construction has 
already been incorporated. 

• Funding to address recommendations from the Risk and Resiliency 
Assessment is included in the FY 2027 Rate Model. 

• Construction funds for the following wastewater projects are included in the 
FY 2027 Rate Model: Airport Trunk Sewer, Buckingham Circle, Bellair – 
Liberty Hills, 5th Street Aerial Sewer Replacement, and Miscellaneous 
Sewer Rehabilitation. 
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ALBEMARLE COUNTY SERVICE AUTHORITY 
 

AGENDA ITEM EXECUTIVE SUMMARY 
 

 

060808ProposedFY2027CIPAgendaSummary03192026 

• The Northfields Phase 5 Sewer Project does not contribute to the FY 2027 
Rate Model because the design budget amount has been previously 
incorporated into the Rate Model and construction is not anticipated to begin 
until FY 2028-FY 2029. 

• Customer Information System (CIS) Replacement funding is incorporated 
in the FY 2027 Rate Model for the procurement and implementation of a 
new billing system. 

• Cloud Migration and ArcGIS Utility Network Implementation is an expanded 
project from the IT Department and is included in the FY 2027 Rate Model. 

• Avon Operations Center does not contribute to the FY 2027 Rate Model 
because funding for construction has already been incorporated.   

• ArcFlash Hazard Assessment funding is included in the FY 2027 Rate 
Model, split equally between water and wastewater.   

• Questions about proposed CIP Projects. 
 
BUDGET IMPACT: The FY 2027 CIP Budget will be used to establish user rates 
and connection charges. 
 
RECOMMENDATIONS: Authorize ACSA staff to proceed with a public hearing on 
the FY 2027 CIP Budget. 
 
BOARD ACTION REQUESTED: Authorize the advertisement for a public hearing 
to address the FY 2027 CIP at the April Board meeting on April 16, 2026. 
 
ATTACHMENTS:    

• Detailed memo summarizing the proposed FY 2027 CIP Projects and their 
anticipated funding. 

• Powerpoint Presentation – Capital Improvement Program FY 2027 
Introduction 
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MEMORANDUM 
 

To: Board of Directors 
From:  Jeremy M. Lynn, P.E., Director of Engineering 
Date: March 19, 2026 
Re: FY 2027 Capital Improvement Program (CIP) 
cc:       Michael E. Derdeyn 
  
 Projects included in the Albemarle County Service Authority’s (ACSA) 10-
year Capital Improvement Program (CIP) from FY 2027 to FY 2036 will appear in 
the Proposed FY 2027 Budget document.  The estimates developed for these 
projects have been entered into Schedule 6: Capital Improvement Projects of the 
Rate Model.  The following is a summary of the estimated project costs to be 
undertaken in FY 2027: 

  
Water Projects: $   4,040,000 
Wastewater Projects: 
Non-Utility and Facility Projects: 

$ 13,775,000 
$      930,000 

Total: $ 18,745,000 
 
  Overall, nearly 63% of the funds budgeted for FY 2027 will be directed to-
wards three sewer projects (Airport Trunk Sewer Upgrade, Buckingham Circle 
Sewer, and Bellair-Liberty Hills Sewer).  Construction of the Avon Operations 
Center is underway, and completion is anticipated in late 2026, but no additional 
funding is anticipated in FY 2027.  Of the total $18,745,000 budgeted, existing 
projects account for $17,130,000 or 91%, while new projects are estimated at 
$1,615,000. 
 

The new projects identified in the upcoming FY 2027 CIP include 
recommendations from the Risk and Resiliency Assessment, replacement of an 
aerial sewer crossing along 5th Street Extended, and improvements at the North 
Fork and Camelot Sewer Pump Stations as a result of the recently completed 
Facility Condition Assessment.  A summary of the proposed CIP projects with 
their anticipated funding in FY 2027 follows: 
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WATER SYSTEM IMPROVEMENTS 
 

1. Scottsville Phase 4 Water Main Replacement: This project continues 
our systematic program to replace undersized and deteriorating asbestos-
cement and cast-iron water mains throughout our water systems.  The 
water mains along James River Road, Warren Street, and several streets 
in Downtown Scottsville will be upgraded.  Design efforts are nearing 
completion and easement acquisition efforts are underway.  The amount 
budgeted will allow construction activities to begin in late FY 2027 with 
additional funds required in future fiscal years.   

• Previous Budgets - $1,554,900 
• FY 2027 Budget - $1,000,000 
• Total Project Budget - $8,554,900 

 
2. Ragged Mountain Phase 1 Water Main Replacement: This project will 

replace the oldest active water main in our system.  This cast iron pipe is 
over 90 years old and is severely tuberculated, which greatly reduces the 
flow capacity in this section.  This project has been split into three 
sections, with the first two currently under construction.  RWSA’s 
contractor for the Ragged Mountain Reservoir to Observatory WTP 36” 
Raw WL Project will be installing a new water main under the Route 
29/250 Bypass and temporarily connecting back into the existing water 
main behind Keys Academy.  VDOT is under contract with Burleigh 
Construction for the bridge replacement over Morey Creek, which will 
include a casing pipe for a future water connection over to Buckingham 
Circle.  The third section along Fontaine Avenue Extended will either be 
advertised for construction or completed by ACSA Maintenance in FY 
2027.   

• Previous Budgets - $1,876,400 
• FY 2027 Budget - $950,000 
• Total Project Budget - $2,826,400 

 
3. Northfields Water Main Replacement: This project continues our 

systematic program to replace undersized and deteriorating asbestos-
cement water mains.  These existing water mains were installed in the 
1960’s as a private well system and have reached the end of their useful 
life.  The project is currently under design with funds previously budgeted 
and easement acquisition efforts are underway.  It is anticipated that 
construction will occur in the FY 2027 – FY 2029 timeframe.  Additional 
funding will be required based on ultimate construction schedule.    

• Previous Budgets - $530,000 
• FY 2027 Budget - $1,200,000 
• Total Project Budget - $10,330,000 

 
4. Barracks West Water Main Replacement: This project will replace the 

undersized and aging cast iron and galvanized water mains that were 
installed in the late 1960’s.  These water mains are original to the Old 
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Salem Apartments development, now called Barracks West.  This project 
also provides an opportunity to improve fire protection for these multi-
family apartments.  Construction activities are underway and will carry 
over into FY 2027 with funds previously budgeted.   

• Previous Budgets - $3,500,000 
• FY 2027 Budget - $0 
• Total Project Budget - $3,500,000 

 
5. Townwood Water Main Replacement: This project continues our 

systematic program to replace PVC water mains that have been in service 
since the early 1980’s and have recently experienced several breaks 
causing water service disruptions.  The design phase is nearing 
completion and easement acquisition is underway.  Construction is 
expected to take place in FY 2027.   

• Previous Budgets - $3,200,000 
• FY 2027 Budget - $300,000 
• Total Project Budget - $3,500,000 

 
6. Raintree and Fieldbrook PVC Water Main Replacement: This project 

continues our systematic program to replace the PVC water mains that 
have been in service since the 1980’s.  The design phase is nearing 
completion and easement acquisition is underway.  Construction is 
expected to take place in the FY 2028 - FY 2029 timeframe with additional 
funding required.   

• Previous Budgets - $432,300 
• FY 2027 Budget - $0 
• Total Project Budget - $8,032,300 

 
7. Albemarle High School AC Water Main Replacement: This project will 

replace the remaining asbestos cement water mains at Albemarle High 
School, in conjunction with the County’s AHS Center II construction 
project.  Construction is expected to take place in FY 2027 with the funds 
previously budgeted.   

• Previous Budgets - $200,000 
• FY 2027 Budget - $0 
• Total Project Budget - $200,000 

 
8. Exclusion Meters Replacement: In the mid 1990’s with the development 

of Glenmore, many new customers installed irrigation systems for their 
properties and wanted to have their sewer bills reduced by the amount of 
water that was diverted for irrigation purposes.  Private meters were 
installed behind their ACSA domestic meter to record this volume of water 
to “exclude” it from the calculation of their sewer charges and these 
became known as exclusion meters.  In 2006 the ACSA Rules and 
Regulations were modified to no longer allow private exclusion meters to 
serve new irrigation systems.  This project is a multi-year replacement 
program with work performed by a combination of ACSA Maintenance 
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staff and private irrigation contractors to upgrade existing private 
exclusions meters to ACSA-owned meters.   

• Previous Budgets - $527,500 
• FY 2027 Budget - $0 
• Total Project Budget - $527,500 

 
9. Risk and Resiliency Assessment Recommendations (New): To 

comply with the America’s Water Infrastructure Act (AWIA) of 2018, ACSA 
is required to complete a revised Risk and Resilience Assessment every 
five years.  The most recent assessment was carried out in late 2025 and 
this project includes recommendations for surge relief valves in several 
strategic locations, additional security cameras, and protective measures 
on several panels at various pump stations.  Implementation of these 
recommendations is expected to occur in FY 2027. 

• FY 2027 Budget - $140,000 
• Total Project Budget - $140,000 

 
10. Annual Water Repair and Replacement: Funds under this line item will 

either be utilized by ACSA Maintenance or by our on-call contractor to 
make improvements and interconnections in our water distribution system.  
Prior examples of work successfully completed include Myrtle Street 
Water Main Replacement and Old Lynchburg Road Water Interconnect 
projects.  

• FY 2027 Budget - $350,000 (Annually) 
 
SEWER SYSTEM IMPROVEMENTS 
 

11. Airport Trunk Sewer Upgrade: With the continued growth in the 
Hollymead Town Center area, the existing sewer collector serving the 
airport and the area west of Route 29 needs upgrading to handle full build-
out.  The existing sewer was originally sized to serve the light industrial 
zoning designated for that area at the time of construction.  The increased 
density specified in the County Comprehensive Plan for the same 
drainage basin will exceed the capacity of the existing sewer.  Design is 
nearing completion and advertisement for construction is expected this 
spring.  It is anticipated that construction will begin in FY 2027 and 
carryover into FY 2028, with additional funding required.   

• Previous Budgets - $483,800 
• FY 2027 Budget - $7,200,000 
• Total Project Budget - $9,683,800 

 
12. Northfields Phase 5 Sewer: During design of the Northfields Water Main 

Replacement Project, ACSA staff identified several sections of sanitary 
sewer that could be installed along the roadway in coordination with the 
water main replacement work.  These efforts will provide sanitary sewer 
service to existing neighborhood properties currently served by private 
septic fields.  The project is currently under design with funds previously 
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budgeted and easement acquisition efforts are underway.  It is anticipated 
that construction will occur in the FY 2027 – FY 2029 timeframe.  
Additional funding will be required based on ultimate construction 
schedule.    

• Previous Budgets - $70,000 
• FY 2027 Budget - $0 
• Total Project Budget - $1,270,000 

 
13. Buckingham Circle Sewer: This project extends public sewer into the 

Buckingham Circle neighborhood as residents are currently served by 
private septic fields.  Design efforts are underway with funds previously 
appropriated and easement acquisition is expected to begin in late FY 
2026.  It is anticipated that construction could begin in late FY 2027, with 
additional funding required in FY 2028. 

• Previous Budgets - $700,000 
• FY 2027 Budget - $2,600,000  
• Total Project Budget - $4,000,000 

 
14. 5th Street Aerial Sewer Replacement (New): During FY 2026, an 

evaluation of this existing aerial sewer crossing along 5th Street Extended 
was performed and recommendations were made on reinforcing or 
replacing the existing gravity sewer pipe over Moores Creek.  It is 
anticipated that construction will take place in FY 2027. 

• FY 2027 Budget - $1,000,000 
• Total Project Budget - $1,000,000 

 
15. Bellair – Liberty Hills Sewer:  This project extends public sewer into the 

Bellair and Liberty Hills neighborhoods as most residents are currently 
served by private septic fields.  Design efforts are underway with funds 
previously appropriated and easement acquisition is expected to begin in 
late FY 2026.  It is anticipated that construction could begin in late FY 
2027, with additional funding required in FY 2028.   

• Previous Budgets - $1,393,715 
• FY 2027 Budget - $2,000,000 
• Total Project Budget - $8,593,715 

 
16. North Fork and Camelot Pump Station Improvements (New): In 

response to the January 2024 flooding of RWSA’s Rivanna Pump Station, 
the ACSA undertook the Facility Condition Assessment of various critical 
water and sewer facilities.  This assessment included recommendations at 
the North Fork and Camelot Pump Stations that will be bundled into this 
project.  Those recommendations include the replacement of variable 
frequency drives (VFDs), the rebuilding of several pumps, replacement of 
float controls and flow meters, among other items.  These improvements 
will be packaged into a bid set and advertised for construction in FY 2027. 

• FY 2027 Budget - $450,000 
• Total Project Budget - $450,000 
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17. Miscellaneous Sewer Rehabilitation:  This project continues our “find 

and fix” program of sanitary sewer rehabilitation to reduce I&I in our 
system.  These efforts will utilize publicly bid miscellaneous sewer 
rehabilitation contracts to make repairs and rehabilitate defects in our 
system found with systematic CCTV inspection by ACSA crews and the 
subcontractor.   

• FY 2027 Budget - $400,000 (Annually) 
 

NON-UTILITY AND FACILITY IMPROVEMENTS 
 

18. Pump Stations – Rehabilitation: ACSA staff have identified numerous 
rehabilitation projects directly related to our pump station facilities, 
including pump and motor upgrades, replacement of generators and 
transfer switches, control panels, and grinders.  The amount budgeted will 
cover replacement transfer switches and pump rebuilds at two pump 
stations.  Additional funding in future years is expected to meet other 
rehabilitation needs mentioned above.  These funds are proportionally 
split between water and wastewater projects.   

• FY 2027 Budget - $200,000 
 

19. Customer Information System (CIS) Replacement: This project 
includes the updating of our website, replacement of the existing 
telephone system and implementation of a new Customer Information 
System.  These initiatives fall under the Customer Experience pillar of 
ACSA’s Strategic Plan.  ACSA’s website and new phone system were 
completed in previous fiscal years.  ACSA recently signed a contract for 
the new CIS, which will include a mobile solution to support our Meter 
Operations Team, a customer self-service portal, and a new backflow 
management solution.  This phase of the project will begin in March 2026 
and is expected to go-live before the end of FY 2027.  These funds are 
divided equally between water and wastewater projects.   

• Previous Budgets - $2,000,000 
• FY 2027 Budget - $600,000 
• Total Project Budget - $2,600,000 

 
20. Cloud Migration and ArcGIS Utility Network Implementation: This 

multi-phase project consists of consulting services to develop a plan and 
fully implement a cloud migration of on-premises Information Technology 
resources, as well as implementing both the ArcGIS Utility Network and 
Trimble Unity.  The Azure migration component involves migrating file 
servers, SQL Server, and ArcGIS Enterprise to the cloud.  The SQL 
Server portion will migrate databases for the GIS as well as other 
production software suites including but not limited to Cityworks and 
GraniteNet.  A consultant has completed an assessment of the GIS’s 
current state in preparation for the Utility Network and corrections have 
been largely completed.  Implementation of Trimble Unity consists of 
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migrating the on-premises Cityworks 23.x application, reporting, and 
integrations to the new platform.  These funds are divided equally between 
water and wastewater projects. 

• Previous Budgets - $425,000 
• FY 2027 Budget - $150,000 
• Total Project Budget - $575,000 

 
21. Avon Operations Center: The Avon Street Extended property has long 

been held as a future location to build additional facilities as the ACSA 
continues to grow.  The current Maintenance Yard at our Spotnap Road 
location has become overcrowded, and our leased space at the Crozet 
Water Treatment Facility has been eliminated with the Granular Activated 
Carbon (GAC) Expansion.  This project will develop the Avon Street 
property into a larger vehicle and materials storage facility, including a 
training area for our equipment operators.  This project is currently under 
construction with completion expected this fall.  No additional funding is 
anticipated for this project. 

• Previous Budgets - $18,000,000 
• FY 2027 Budget - $0 
• Total Project Budget - $18,000,000 

 
22. ArcFlash Hazard Assessment Update: This ArcFlash Hazard 

Assessment will evaluate the electrical hazards and ensure appropriate 
safety measures are in place.  Industry standards, including NFPA 
guidelines, recommend updates to these studies every five years or when 
system changes occur.  This project will bring our previous assessments 
up to date, reflecting any modifications in our electrical systems and 
ensuring compliance with the latest safety standards.  Regular updates 
enhance worker safety, reduce liability risks, and provide accurate data for 
maintaining a safe operating environment.  These funds are divided 
equally between water and wastewater projects.   

• Previous Budgets - $80,000 
• FY 2027 Budget - $80,000 
• Total Project Budget - $160,000 

 
23. Developer Participation: Each year funds are set aside to participate in 

oversizing utilities constructed to serve new development.  The Rate 
Model includes $100,000 divided equally between water and wastewater 
projects as a contingency to ensure new pipes are sized to meet ACSA’s 
long-range needs.   

• FY 2027 Budget - $100,000 (Annually) 
 

 
We propose to schedule a Public Hearing to present the FY 2027 CIP at 

the April meeting of the ACSA Board of Directors. 
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Board Action 
 
 We request that the Board of Directors authorize the advertisement for a 
Public Hearing to address the FY 2027 CIP at 9:00 a.m. on Thursday, April 16, 
2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JML/jml 
060806FY2027CIPMemo03192026 
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CAPITAL IMPROVEMENT PROGRAM

PROPOSED FY 2027 BUDGET 
INTRODUCTION

ACSA Board Meeting – March 19, 2026
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Highlights New Projects Major 
Construction in FY 

2027

Questions and 
Next Steps
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Presentation Outline 

------



With pride and dedication we serve our customers by 
providing clean, safe water; exemplary wastewater services; 
and fire protection infrastructure.  Together with our 
community partners we maintain and improve our utility 
system in a timely, cooperative, and financially responsible 
manner.
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Mission and Strategic Plan 

2023 THE ALBEMA LE COUNTY SERVICE AUTHORITY 

-t:/.r~-

2027 
STRATEGIC FIVE-YEAR PLAN 

Data Optimization 
Conduct a comprehensive review of all 

data and their sources to ensure 
proper access, c lassification, and 

utilization. 

Business Resilience 
Ensure t he current and future 

operations continue to fu nction to 
serve our customers and meet 

environmental and climate action 

Customer Experience 
Provide best-in-class service ensuring 

t he needs of our oustomers are 
exceeded. 

Employee Experience 
Retain and recrui t a highly-skilled 

workforce and provide employ ees with 
resources and opportunities for 

professional growth. 



 Total FY 2027 CIP Budget -
$18,745,000
 Water - $4,040,000
 Sewer - $13,775,000
 Non-Utility/Facility - $930,000

New Projects - $1,615,000 
(Approx. 9%)
 Risk and Resiliency Assessment 

Recommendations
 5th Street Aerial Sewer 

Replacement
 North Fork and Camelot Pump 

Station Improvements

Water
22%

Sewer
73%

Non-Utility and 
Facilities

5%

Percentage Breakdown
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Highlights - Proposed FY 2027 
CIP Budget 



 Strategic Plan – Business 
Resilience
 Strategically install surge 
relief valves
 Additional security cameras
 Protective measures for 
panels at several pump 
stations (ventilation and sun 
exposure)
 FY 2027 $140,000
 Total Budget $140,000

131Risk and Resiliency 
Assessment (RRA) 
Recommendations 



5th Street Aerial 
Sewer Replacement

 Sewer installed in early 1970’s 
to serve Holiday Inn

 Need for additional structural 
support 

 Construction in FY 2027

 FY 2027 $1,000,000

 Total Budget $1,000,000
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Recommendations from 
the Facility Condition 
Assessment
Construction in FY 2027
 FY 2027 $475,000
 Total Budget $475,000

133North Fork and 
Camelot Pump 
Station 
Improvements 











 Board Action Today - Authorize Advertisement for a 
Public Hearing to address the FY 2027 CIP

 April 16, 2026 – Public Hearing on Proposed FY 2027 
CIP, which will include a presentation on all CIP 
Projects

 May 21, 2026 – Proposed FY 2027 Budget and Rates 
Workshop

 June 18, 2026 – Public Hearing and Adoption of FY 
2027 Budget, Rates, and CIP
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Questions and Next Steps 
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