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ALBEMARLE COUNTY SERVICE AUTHORITY

AGENDA ITEM EXECUTIVE SUMMARY

AGENDA TITLE: Plan of Finance

STAFF CONTACT/PREPARER:
Quin Lunsford, Executive Director

AGENDA DATE: May 21, 2026
ACTION: Informational

ATTACHMENTS: Yes

BACKGROUND: At the July 17, 2025 ACSA Board meeting, Davenport &
Company presented a Comprehensive Financial Review to analyze the ACSA’s
historical financials, capital improvement program and key financial metrics.
Additionally, the ACSA collaborated with NewGen Strategies & Solutions to
conduct a formal rate study to use in conjunction with the Fiscal Year 2027

budgeting process.

The rate study and financial review both identified the need to secure debt
funding for capital projects underway and scheduled to begin soon. Davenport
has prepared a presentation outlining current market conditions, the impacts of
the contemplated borrowing, a financing overview, financing options, timelines,

and recommendations.

ATTACHMENTS:

1. Plan of Finance — Davenport & Company Presentation Slides
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' Service Authéri
Overview Soryios AU rity

m Davenport & Company (“Davenport”), in our capacity as Financial Advisor to the Albemarle County Service
Authority (the “Authority”), has assisted the Authority in financial planning, capital funding analyses, and
transaction execution.

® |n the summer of 2025, Davenport, at the direction of the Authority, developed and presented a
Comprehensive Financial Review to analyze the Authority’s Historical Financials, Capital Improvement
Program, and Key Credit Metrics.

m Since this presentation, the Authority engaged a formal rate consultant, NewGen Strategies & Solutions
(“NewGen”), to conduct a Rate Study analysis - the final results of which are being presented
simultaneously to this Plan of Finance.

®m The Authority has identified the need to secure debt funding for capital projects in the summer of 2026
(the “Series 2026 Bonds”).

— At this time, the Authority estimates it will need approximately $20 million of debt funding in calendar
year 2026 to support its capital plan.

m Herein, Davenport has been asked to prepare and present a Plan of Finance for securing the ~$20 million
of debt funding.

DAvENPORT & COMPANY
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Overview (cont.) Service Authérity

® |n development of this Plan of Finance, Davenport has provided:

— A brief update on the current interest rate market;

— A overview of the bond financing process and Davenport’s recommended financing structure;

— An overview of the credit rating process; and,

— A summary of the impact of the contemplated borrowing on the Authority’s cash flows, debt profile, and
debt metrics.

DAvENPORT & COMPANY

May 21, 2026 Plan of Finance 2
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Market Update

Albemarle County Service Authority, Virginia

DAvENPORT & COMPANY
May 21, 2026 Plan of Finance 3
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AAA Tax-Exempt 20-Year Interest Rate Service Authérity
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20-Year AAA Tax-Exempt Rates (Since 2000) 20-Year AAA Tax-Exempt Rates (Since January 2024)
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Note: As of 5/13/2026.
Source: Thomson MMD Publication.

DAvENPORT & COMPANY
May 21, 2026 Plan of Finance 4



Albemarle (ouni?s

Tax-Exempt Interest Rate Yield Curve Service Authérity
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Historical 30 Year 'MMD'
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Year
—Current MMD (05/13/2026) —One Year Ago —Two Years Ago

Note: As of 5/13/2026.
Note: Dates in parentheses denote the day of sale.

DAVENPORT & COMPANY Source: Thomson MMD Publication and Local Final Numbers.

May 21, 2026 Plan of Finance 5
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Recent Bond Sales — Governmental Service Authérity
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Albemarle County, Virginia

City of Lynchburg, Virginia

General Obligation Public Improvement Bonds, Public Facility Revenue and Refunding Bonds

Series 2026 (Albemarle County Projects), Series 2026
Size $71,705,000 Size $139,445,000

Rating Aa2/AA+/AA+ Rating Aal/AA+/AA+

Sale Date 4/21/2026 Sale Date 4/22/2026

Bidder Name TIC Bidder Name TIC
Robert W. Baird & Co., Inc. 3.858% Fifth Third Securities, Inc. 3.626%
UBS Financial Services Inc. 3.869% J.P. Morgan Securities LLC 3.647%
J.P. Morgan Securities LLC 3.875% BofA Securities 3.649%
Jefferies LLC 3.878% Wells Fargo Bank 3.657%
BofA Securities 3.886% Huntington Securities, Inc. 3.659%
Fifth Third Securities, Inc. 3.899% Truist Securities, Inc. 3.661%
HilltopSecurities 3.908% Morgan Stanley & Co, LLC 3.674%
Morgan Stanley & Co, LLC 3.927% Jefferies LLC 3.676%
TD Financial Products LLC 3.928% Robert W. Baird & Co., Inc. 3.690%
Wells Fargo Bank 3.932%

Mesirow Financial, Inc. 3.937%

On average, the AAA MMD has increased by

Truist Securities, Inc. 3.960% . . »
Oppenheimer & Co. Inc. 4.002% 13 bp across the curve since pricing.
Huntington Securities, Inc. 4.040%

On average, the AAA MMD has increased by
12 bp across the curve since pricing.”

*Note: Comparison illustrates the average change across years 1 - 30 on the AAA MMD yield curve
between the day prior to the sale date of the respective transaction and 5/13/2026.

DaveNPORT & COMPANY
May 21, 2026 Plan of Finance 6
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Recent Bond Sales— Water and Sewer Revenue Service Authdrity

City of Winder, Georgia Henrico County, Virginia

Water and Sewer System Revenue Bonds,
Series 2025 Series 2025D
Size $60,360,000 Size $125,000,000
Rating Aa3/AA-/NR Rating Aaa/AAA/AAA/AAA
Sale Date 12/4/2025 Sale Date 10/23/2025

Water and Sewer Revenue Bonds,

Bidder Name TIC Bidder Name TIC

Robert W. Baird & Co., Inc. 4.203% BofA Securities 4.066%

TRB Capital Markets, LLC 4.252% Jefferies LLC 4.084%
HilltopSecurities 4.255% Robert W. Baird & Co., Inc. 4.092%
Mesirow Financial, Inc. 4.273% Morgan Stanley & Co, LLC 4.092%

UBS Financial Services Inc. 4.285% Wells Fargo Bank 4.099%

BofA Securities 4.290% Truist Securities, Inc. 4.115%
Jefferies LLC 4.293% J.P. Morgan Securities LLC 4.126%

J.P. Morgan Securities LLC 4.298% TD Financial Products LLC 4.154%
Morgan Stanley & Co, LLC 4.322% Mesirow Financial, Inc. 4.156%
Huntington Securities, Inc. 4.373%

TD Financial Products LLC 4.381%

On average, the AAA MMD has increased by On average, the AAA MMD has increased by

14 bp across the curve since pricing. * 23 bp across the curve since pricing.*

*Note: Comparison illustrates the average change across years 1 - 30 on the AAA MMD yield curve
between the day prior to the sale date of the respective transaction and 5/13/2026.

DaveNPORT & COMPANY
May 21, 2026 Plan of Finance 7
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Financing Overview

Albemarle County Service Authority, Virginia

DAvENPORT & COMPANY

May 21, 2026 Plan of Finance 8
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Service Authéri
Background Service Au érity

® The Authority has identified the need to borrow approximately $20 million in the Summer of 2026 to fund
various capital projects.

®m These various capital projects include, but are not limited to:

— The Avon Operations Center;

— Buckingham Circle and Bellair-Liberty Hills Sewer Mains;

— Scottsville Phase 4 Water Main Replacement; and,

— Airport Trunk Sewer Upgrade.

® On the following pages, Davenport has evaluated the various financing options available to the Authority,
provided a recommended financing structure based on our evaluation, and included a corresponding
financing timeline for our recommended structure/option.

DAvENPORT & COMPANY

May 21, 2026 Plan of Finance 9
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Public Market Issuance

Authority Stand-Alone

Public Market Issuance
Virginia Resources Authority (“VRA”)

Direct Bank Loan via RFP

The Authority controls the schedule,
with closing typically achievable in 45
to 60 days.

Allows rates to be locked in for 20 to 30

years.

Public market rates are currently very
attractive.

May generate bond premium,
potentially reducing the overall
borrowing amount.

Most likely to deliver the Authority with
the most competitive interest rate.

Pool program carries an average rating
of “AA+”, one notch below the top “AAA”
rating.

Allows rates to be locked in for 20 to 30

years.

Public market rates are currently very
attractive.

Upfront costs of issuance can be lower
than the stand-alone option; however,
VRA has an annual 12.5 basis point
Administration Fee.

The financing schedule is outside the
Authority’s control. Generally late
Spring, Summer, and Fall.

Approval is not guaranteed.
May require a stand-alone issuer rating.

May impose additional reserve
requirements.

The Authority controls the schedule,
with closing typically achievable in 30 to
45 days.

Lower upfront costs.

All-in borrowing rates are currently
quoted higher than a public market
bond sale, even after factoring in the
higher public market costs of issuance.

Lenders are less likely to be able to
provide a fixed interest rate for the
entirety of the 30-year borrowing term.

More flexible prepayment provisions
than a public market issuance.

DAvENPORT & COMPANY
May 21, 2026

Plan of Finance 10
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Financing Options Available (cont.) Service Authérity
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Public Market Issuance Public Market Issuance Direct Bank Loan?
Stand-Alone Issuance‘® VRA Issuance®®

All-in Interest Rate
Rate Type
Term Length

Max Annual Debt
Service Payment*
Total Debt Service*
Difference*

DAVENPORT & COMPANY

4.38% 4.47% 5.08%
Fixed Fixed Fixed
30-Years 30-Years 30-Years
$1,199,350 $1,212,025 $1,299,812
$36,475,136 $36,973,626 $39,636,186

- $498,490 $3,161,050

The Authority could save approximately $3.2 million
over the life of the bonds if issued via public market
issuance compared to a direct bank loan. *

(1) Based on preliminary lending indications provided in May of 2026.

(2) Current Market Rates as of 5/13/2026 assuming a Aa3/AA- (Moody’s/S&P) rating.

(3) Current Market Rates as of 5/13/2026, assuming VRA’s Blended Credit Rating (Aaa/AAA/AAA and Aal/AA+/AA+)
(4) All-in interest rate includes the cost of issuance.

Note: The Direct Bank Loan assumes 5% interest rates, which is the lowest indicated bank borrowing rate.

*Note: Preliminary Numbers. Subject to change.

May 21, 2026 Plan of Finance 11
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] ] Service Authéri
Recommended Financing Structure Service Authérity

®m Based upon the current market environment and success of recent bond sales, Davenport recommends that
the Authority issue the Series 2026 Bonds via a Competitive Public Market Sale.

®m  The key characteristics of a Competitive Public Market Sale can be summarized as follows:

— To obtain a credit rating, Davenport and Authority Staff will meet with National Credit Rating Agencies in
person or virtually;

» The bonds would be sold based upon the Authority’s revenue bond credit ratings;
— A public offering document would be prepared by Bond Counsel on behalf of the Authority;
— The bonds would be sold as a series of bonds to the investing public at prevailing interest rates;
— Interest rates would be fixed for the entire term of the loan; and,

— The interest rate for the Authority would not be determined until the day the bonds are sold in the
primary market (currently expected to be July 29).

® The Bonds would be issued pursuant to a Master Indenture drafted by Bond Counsel, and secured by:

1. The Authority’s Net Revenues available for debt service derived from the ownership or operation of
the System; and,

2. Income from investments in certain funds and accounts held under the Indenture.

DAvENPORT & COMPANY

May 21, 2026 Plan of Finance 12
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' ' Imeli Service Authéri
Financing Timeline Service Autherity

1 -2 Months 1 - 2 Months <1 Month <1 Month

Credit Ratings Based
Upon Borrower’s Credit
Rating

Public Investors

Financial Advisor Bond Counsel Moody’s Underwriters
Financial Plan Documents Ratings/Credit Analysis Markets
Standard & Poor’s Banks
Private Investors
Direct Bank Loan
Plan of Finance Bond Indenture, Estimated Project Based on Bank’s
Disclosure Costs Finalized Internal Credit
and Documents, Review
Validation*, and
Approvals Credit Package

DAVENPORT & COMPANY

May 21, 2026 Plan of Finance 13
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Credit Ratings — Criteria and Initial

Observations

Albemarle County Service Authority, Virginia

DAvENPORT & COMPANY

May 21, 2026 Plan of Finance 14
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Importance of a Credit Rating Service Autherity

m As part of the financing process for the Series 2026 Bonds, the Authority will need to secure Credit Ratings
from the National Credit Rating Agencies.

®m The National Credit Rating Agencies serve as a proxy for the Credit Market’s view of Utility Systems like the
Authority.

Why do Credit Ratings matter?

— Credit Ratings play a primary role in determining what interest rate(s) the Authority can achieve when
borrowing for New Money Projects and/or refinancing existing debt.

— Credit Ratings also send a signal to the business community about the Governance, Management, and
Financial Health of a Community.

— Strong access to the Credit Markets can also translate to highly favorable interest rates, terms, and
conditions for the Authority on its New Money projects and when refinancing for savings purposes.

— Additionally, the National Credit Rating Agencies provide an independent, outside perspective on how the
Authority operates relative to other Utility Systems in several categories.

DAvENPORT & COMPANY

May 21, 2026 Plan of Finance 15
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How Rating Agencies Evaluate Water & Sewer Utilities  Service Authérity
SeringCorsenving < =————>">

® When evaluating Public Water & Sewer Utility Providers, the Rating Agencies look at four key areas

1) System Characteristics: Size and diversity of operations, age and condition of infrastructure, strength of
the local economy, and ability of ratepayers to absorb future rate increases;

2) Financial Strength: Whether net revenues cover annual debt payments, how much cash the utility keeps
on hand for emergencies, and how much debt it carries relative to its revenues;

3) Management: Willingness and ability to raise rates when needed, compliance with environmental
regulations, and whether a credible long-term capital improvement plan is in place; and,

4) Legal Provisions: Strength of bondholder protections, including the rate covenant (minimum revenue-to-
debt-service pledge), debt service reserve fund requirements, and limits on issuing additional debt.

m Within Financial Strength, there are two Key Metrics, Debt Service Coverage and Days Cash on Hand, that
are evaluated by all Rating Agencies:

— Debt Service Coverage is the ratio of Net Revenues Available to pay Debt Service (after paying O&M) to
Debt Service (e.g., if Net Revenues are $2 million and Debt Service is $1 million, then Debt Service
Coverage is 2.0x).

— Days Cash on Hand is the number of days of operations (i.e., 0&M) the Utility can fund from existing cash
reserves (e.g., if 0&M expenditures are $1 million per day, and the Authority has $100 million of cash, then
Days Cash on Hand is 100 days).

DAvENPORT & COMPANY

May 21, 2026 Plan of Finance 16



Current Credit Ratings

Top Tier "Highest
Possible Rating"

(Highest)
2nd Tier "Very Strong (Middle)

(Lowest)

(Highest)
3rd Tier "Strong" (Middle)
(Lowest)

(Highest)
(Middle)
(Lowest)

4th Tier "Adequate
Capacity to Repay"

Bth - 10th Tiers
"Below Investment
Grade"

Considered
Investment
Grade

Below
Investment
Grade

Albemarle Coun?y1 0 .
Service Authérity
ServingéConserving < =—x_—> >

Albemarle County Service Authority

S&P Moody's
AAA Aaa
AA+ Aal
AA Aa2
AA- Aa3
A+ Al
A A2
A- A3
BBB+ Baal
BBB Baa2
BBB- Baa3

BB, B, CCC, CC, C, D

The Authority is not currently rated. Based on Davenport’s assessment of the Authority’s financial health, we believe the
Authority would have a strong argument to be considered in the range outlined above. However, the projected obligations
from RWSA and the Authority’s CIP may affect the final credit rating.

DAVENPORT & COMPANY

May 21, 2026

Plan of Finance 17
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Series 2026 Bonds

Albemarle County Service Authority, Virginia

DAvENPORT & COMPANY
May 21, 2026 Plan of Finance 18
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EXiStil’lg Debt Service Authérity
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m Currently, the Authority’s only outstanding debt is the 2021B VRA Refunding Bonds, which have a principal
amount outstanding of $2.54 million as of FYE 2026.

Total Existing Debt Service

$700,000
Total Existing Debt Service $600,000
Fiscal Year Principal Interest Total
2027 $ 460,000 $ 118,388 $ 578,388 $500,000
2028 480,000 94,300 574,300 $400,000
2029 505,000 69,059 574,059
2030 535,000 42,409 577,409  $300,000
2031 560,000 14,350 574,350 $200,000
Total $ 2,540,000 $ 338,506 $ 2,878,506
$100,000
$_
2027 2028 2029 2030 2031
® Principal Interest

Issued in 2021 to refund the 2011 bonds, the current bonds include a 10-year no-call provision, which eliminates any
opportunity to refinance them for interest savings. That said, as we begin discussing the indenture with Bond Counsel,
there may be legal grounds to defease the bonds to maturity (i.e., borrow funds to invest in US Government securities to
pay the bonds off as they come due). Doing so would release the legal restrictions tied to the VRA agreement and allow
us to smooth out debt service once the Series 2026 bonds are layered on top.

Source: 2021B Final Numbers.

DaveNPORT & COMPANY
May 21, 2026 Plan of Finance 19



Projected Series 2026 Debt Service Albemarle Couy >

. . Service Authérity
Current Market Rates Plus 50 Basis Points R =——
Projected Series 2026 Debt Service'V
Fiscal Year Principal Interest Total
2027 $ 228,750 $ 862,092 $ 1,090,842
2028 316,250 961,456 1,277,706
2029 331,250 945,644 1,276,894
2030 350,000 929,081 1,279,081
2031 366,250 911,581 1,277,831
2032 385,000 893,269 1,278,269
2033 405,000 874,019 1,279,019
2034 425,000 853,769 1,278,769 Projected Series 2026 Debt Service(1)
2035 448,750 832,519 1,281,269 $1,400,000
2036 470,000 810,081 1,280,081 I [ |
2037 493,750 786,581 1,280,331 $1,200000 I I I
2038 518,750 761,894 1,280,644 61,000,000
2039 547,500 735,956 1,283,456
2040 573,750 708,581 1,282,331 $800,000
2041 602,500 679,894 1,282,394
2042 636,250 649,769 1,286,019 $600,000
2043 667,500 617,956 1,285,456 $400,000
2044 697,500 587,113 1,284,613 —
2045 731,250 555,725 1,286,975 $200,000
2046 766,250 522,819 1,289,069 I
2047 801,250 487,611 1,288,861 $- A\ B N o N o S PP D
2048 836,250 450,553 1,286,803 e q9 o m&m&fﬁ%& o m&m&fﬁ o %v&v(ﬁv%@v%v(}g '19 o q9b‘f»° P P P
2049 875,000 411,877 1,286,877 = Principal = Interest
2050 918,750 371,408 1,290,158
2051 963,750 328,044 1,291,794
2052 1,008,750 282,266 1,291,016
2053 1,057,500 234,350 1,291,850
2054 1,111,250 184,119 1,295,369
2055 1,166,250 131,334 1,297,584
2056 1,225,000 74,831 1,299,831
2057 310,000 15,113 325,113
Total  $ 20,235,000 $ 18,451,303 $ 38,686,303 (1) Projected Series 2026 Debt Service is presented on a payments to

Trustee basis (i.e., cash flow basis).

Note: Market R f5/13/202 ing a Aa3/AA- (Moody’s/S&P) rating pl
DAVENPORT & COMPANY ote: Current Market Rates as of 5/13/2026 assuming a Aa3/AA- (Moody’s/S&P) rating plus 50 basis points

May 21, 2026 Plan of Finance 20



Projected Debt Service Impact Albemare Coorfy *

® L3
> . Service Authérity
Series 2026 Debt Service R =——
Existing Debt Service : Projected Series 2026 Debt Service'” : Total Debt Service
Fiscal Year Principal Interest Total ! Principal Interest Total ! Principal Interest Total

2027 $ 460,000 $ 118,388 $ 578,388 : $ 228,750 $ 862,092 $ 1,090,842 : $ 688,750 $ 980,480 $ 1,669,230
2028 480,000 94,300 574,300 | 316,250 961,456 1,277,706 | 796,250 1,055,756 1,852,006
2029 505,000 69,059 574,059 : 331,250 945,644 1,276,894 : 836,250 1,014,703 1,850,953
2030 535,000 42,409 577,409 : 350,000 929,081 1,279,081 : 885,000 971,490 1,856,490
2031 560,000 14,350 574,350 : 366,250 911,581 1,277,831 : 926,250 925,931 1,852,181
2032 - - - : 385,000 893,269 1,278,269 : 385,000 893,269 1,278,269
2033 - - -1 405,000 874,019 1,279,019 | 405,000 874,019 1,279,019
2034 - - - : 425,000 853,769 1,278,769 : 425,000 853,769 1,278,769
2035 - - - : 448,750 832,519 1,281,269 : 448,750 832,519 1,281,269
2036 - - - : 470,000 810,081 1,280,081 : 470,000 810,081 1,280,081
2037 - - -1 493,750 786,581 1,280,331 | 493,750 786,581 1,280,331
2038 - - - : 518,750 761,894 1,280,644 : 518,750 761,894 1,280,644
2039 - - - : 547,500 735,956 1,283,456 : 547,500 735,956 1,283,456
2040 - - - : 573,750 708,581 1,282,331 : 573,750 708,581 1,282,331
2041 - - -1 602,500 679,894 1,282,394 | 602,500 679,894 1,282,394
2042 - - - : 636,250 649,769 1,286,019 : 636,250 649,769 1,286,019
2043 - - - : 667,500 617,956 1,285,456 : 667,500 617,956 1,285,456
2044 - - -1 697,500 587,113 1,284,613 1 697,500 587,113 1,284,613
2045 - - - : 731,250 555,725 1,286,975 : 731,250 555,725 1,286,975
2046 - - - : 766,250 522,819 1,289,069 : 766,250 522,819 1,289,069
2047 - - - : 801,250 487,611 1,288,861 : 801,250 487,611 1,288,861
2048 - - -1 836,250 450,553 1,286,803 I 836,250 450,553 1,286,803
2049 - - - : 875,000 411,877 1,286,877 : 875,000 411,877 1,286,877
2050 - - - : 918,750 371,408 1,290,158 : 918,750 371,408 1,290,158
2051 - - - : 963,750 328,044 1,291,794 : 963,750 328,044 1,291,794
2052 - - -1 1,008,750 282,266 1,291,016 1 1,008,750 282,266 1,291,016
2053 - - - : 1,057,500 234,350 1,291,850 : 1,057,500 234,350 1,291,850
2054 - - - : 1,111,250 184,119 1,295,369 : 1,111,250 184,119 1,295,369
2055 - - - : 1,166,250 131,334 1,297,584 : 1,166,250 131,334 1,297,584
2056 - - - : 1,225,000 74,831 1,299,831 : 1,225,000 74,831 1,299,831
2057 - - - : 310,000 15,113 325,113 | 310,000 15,113 325,113

|
Total $ 2,540,000 $ 338,506 $ 2,878,506 $ 20,235,000 $ 18,451,303 $ 38,686,303 | $ 22,775,000 $ 18,789,809 $ 41,564,809

(1) Projected Series 2026 Debt Service is presented on a payments to
Trustee basis (i.e., cash flow basis).

DAVENPORT & COMPANY Note: Current Market Rates as of 5/13/2026 assuming a Aa3/AA- (Moody’s/S&P) rating plus 50 basis points.
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Projected Debt Service Impact (cont.) g'm‘;"ﬁu,h‘my

Series 2026 Debt Service ShgbGamiy T

Existing and Projected Debt Service
$4,000,000

$3,500,000
$3,000,000
$2,500,000

$2,000,000

$1,500,000

$1,000,000
$500,000
$-

%) " > % N > )

D AN D
Q oy » L D o
°°°°°q,f»f»@w°®®®f»@°

q/
S S A

(1/
mmm [ xisting Debt Service mmmm Projected Series 2026 Debt Service(1l) ==FY 2027 Budgeted Debt Service

(1) Projected Series 2026 Debt Service is presented on a payments to
Trustee basis (i.e., cash flow basis).
Note: Current Market Rates as of 5/13/2026 assuming a Aa3/AA- (Moody’s/S&P) rating plus 50 basis points.
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The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of
underwriting a particular issuance of municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal
advisor with the SEC. As a registered municipal advisor Davenport may provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal
entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to issue municipal securities on its behalf and for which it will provide support. If
and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities, Davenport is obligated to evidence such a
financial advisory relationship with a written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other
interests. Davenport is not a fiduciary when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal
fairly with such persons,

This material was prepared by public finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport
research analyst or research report. Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research department or
others in the firm. Davenport may perform or seek to perform financial advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any such
offer would be made only after a prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it
required to make its own investment decision, including, where applicable, a review of any offering circular or memorandum describing such security or instrument. That information would
contain material information not contained herein and to which prospective participants are referred. This material is based on public information as of the specified date, and may be
stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty with respect to the completeness of this material.
Davenport has no obligation to continue to publish information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or contractual restrictions
on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/instruments transaction.

The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment
decision based on this material. This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed
transaction, recipients should determine, in consultation with their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax,
regulatory and accounting characteristics and consequences, of the transaction. You should consider this material as only a single factor in making an investment decision.

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates,
securities/instruments prices, market indexes, operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other rights in
securities/instruments transactions. Past performance is not necessarily a guide to future performance and estimates of future performance are based on assumptions that may not be
realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact on any projections or estimates. Other events not taken into account
may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the presentation and/or calculation of
any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated returns
or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the
prior written consent of Davenport.

Version 01/01/2026 CW/AA/SG/CR

DAvENPORT & COMPANY

May 21, 2026 Plan of Finance 27



	0 May 2026 Agenda
	1 ACSA Statement of Chair May 2026
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	5b3  Active Private Development Projects
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	ALBEMARLE COUNTY SERVICE AUTHORITY
	AGENDA ITEM EXECUTIVE SUMMARY
	AGENDA TITLE: Monthly Information Technology Department Update
	STAFF CONTACT(S)/PREPARER: April Walker, Director of Information Technology
	AGENDA DATE: May 21, 2026
	ACTION:              INFORMATION:
	ATTACHMENTS: None


	Information Technology
	Background: Our Systems Engineer, Jason Harlow and our Systems Analyst, Sabrina Seay, oversee all Information Technology operations. Their responsibilities include managing Help Desk tickets, coordinating employee onboarding and offboarding, and administering the intranet, website, servers, and software systems.
	Last month, they:
	Resolved 91 Help Desk tickets
	There was an influx in tickets number due to projects and certain Vendor software problems.
	Upgraded 2 computers
	Upgraded 3  phones
	Upgraded 2  tablets
	Onboarded 3 new employees
	2026 HELP DESK TICKET COMPARISON
	I.T. DEPARTMENT’S MONTHLY ROUTINES
	Digital & Physical Security
	Background: Our ISO/Systems Engineer, Solomon Wondimu, oversees all digital security, while our Information Technology Technician, Tron Henson, is responsible for physical security.
	Last month, they:
	Investigated 258 physical security alerts at the Operations Center
	As we continue to refine the alerts, this number should continue to decrease.
	Investigated 6,586 physical security alerts at water storage tanks and pump stations.
	The increase is largely due to the addition of access control to more Pump Stations.
	Investigated 191 modem alerts.
	Implemented 143  firewall pattern updates


	SCADA & AMI
	Background:   Our SCADA system and AMI base stations are handled by our SCADA Technician, Eddie Glass.
	Last month, he:
	Investigated 871 SCADA alarms
	The increase was due to the testing of new alarms implemented at Camelot Pump Station.
	Investigated 16 AMI modem alerts
	I.T. DEPARTMENT’S MONTHLY ROUTINES

	Geographic Information Systems (GIS)
	Background:  Our GIS operations are managed by GIS & CMMS Coordinator Justin Ray and GIS Technician Elise Kiewra. XY locates are handled primarily by IT Technician Tron Henson.
	Last month, they:
	Digitized 2,986 ft sewer lateral lines (Total 20,957 ft)
	Digitized 5,924 ft sewer gravity mains (Total 1,756,209 ft)
	Digitized 6,017.3 ft water mains (Total 2,066,652.5 ft)
	Digitized 792.4 ft water service lines (Total 512,306.8 ft)
	Fulfilled 13 external map requests
	Fulfilled 3 external data requests
	Completed 4 Update GIS work orders
	Completed 1 UAS Flight
	GPS located 33 assets
	FOOTAGE OF WATER AND SEWER GRAVITY MAINS GIS DIGITIZATION

	Custom Reporting
	Background:  Our Utility Data Analyst, Phillip Neill, is responsible for developing and maintaining custom reports that transform complex operational and customer data into clear, actionable insights.
	Last month, he:
	Automated .csv extraction and email creation for outage polygon creation.
	Began developing an automated email notification when new files are uploaded in SharePoint.

	ALBEMARLE COUNTY SERVICE AUTHORITY
	AGENDA ITEM EXECUTIVE SUMMARY

	I.T. DEPARTMENT’S LARGE PROJECT PARTICIPATION
	AZURE MIGRATION
	SCADA SYSTEM ASSESSMENT
	AVON OPERATIONS CENTER- NETWORKING & SECURITY
	SCADA COMMUNICATIONS
	ACSA INFORMATION TECHNOLOGY DEPARTMENT MONTHLY UPDATE


	ALBEMARLE COUNTY SERVICE AUTHORITY
	AGENDA ITEM EXECUTIVE SUMMARY
	CUSTOMER INFORMATION SYSTEM (CIS)
	SECURITY SYSTEM UPGRADES- PUMP STATIONS
	QUARTERLY DEVICE AUDITS
	ACKNOWLEDGEMENTS:  We thank you for your continued support in our efforts.
	BOARD ACTION REQUESTED:  Informational
	ATTACHMENTS:  None
	ACSA INFORMATION TECHNOLOGY DEPARTMENT MONTHLY UPDATE




	5f RWSA Update
	5g Board Policy Issues Agenda
	5h Annual Water Quality Report Memo
	5h2 ACSA Urban Water Quality Report 2026
	Urban Area 2026 Annual Drinking Water Report
	CONTENTS
	UCMR 5 .................................................................................................. 14

	Successfully Meeting Water Quality Challenges
	Quin Lunsford
	WHAT’S IN THIS REPORT?
	The ACSA, in collaboration with the Rivanna Water and Sewer Authority, is proud to present this 2026 Drinking Water Quality Report.
	Read how our dedicated staff again delivered water of the highest quality in 2025; it met or exceeded all EPA and VDH regulatory requirements. Extensive PFAS testing showed no detectable compounds in the treated water delivered to our customers in all systems. Use the interactive map on our website to confirm the service line from the meter to your home or business contains no lead.
	If you have any questions or wish to receive a paper copy of the report, please contact  Tim Brown at tbrown@serviceauthority.org or  434-977-4511, Ext. 119.
	ACSA Board of Directors


	Your Water Supply & Treatment
	Water Treatment for Corrosion Control
	Advanced Treatment Using  Granular Activated Carbon (GAC)
	Water Quality Standards
	The information in this report has been collected and reported in accordance with the drinking water standards established by the U.S. EPA and the VDH. The RWSA conducts extensive testing of the source waters and treated water before it ever leaves the plant, as well as testing weekly, monthly and quarterly samples within the distribution system.
	In addition to the data contained in this report, other testing includes such parameters as "heavy" metals, volatile organic compounds, semi-volatile organic compounds, herbicides and pesticides in the treated water. They are not listed here since none of these parameters was detected. More specific information can be obtained by contacting Tim Brown at  434-977-4511, Ext. 119, or at tbrown@serviceauthority.org.
	As water travels over the surface of the land or through the ground, it dissolves naturally occurring minerals and, in some cases, radioactive material as well as substances resulting from the presence of animals and human activities. In other words, all surface water supplies are exposed to a wide array of "contaminants" at varying concentrations. However, the presence of these contaminants does not necessarily indicate that water poses a health risk. Even bottled water may reasonably be expected to contain at least minimal amounts of some contaminants.

	Internal Issues of Mold
	A very common water-related complaint we have received from our customers over the years is the occasional appearance of a black growth in toilets and in fixtures like faucets and shower heads. This is a harmless form of mold; the water is completely safe to drink. The mold is not coming into your home through our water pipes. Instead, the mold is the result of airborne spores, and the level of chlorine in the water cannot prevent mold growth. The spores come from hardwood forests, construction sites and mulch piles. In particular, we have seen a very clear link between mold and mulch supplies for several years.
	Testing has shown the mold to be very common types. More information, including tips on controlling mold, is available at https://serviceauthority.org/water-quality/ or by calling Tim Brown at 434-977-4511, Ext. 119.

	Per- and Polyfluoroalkyl Substances (PFAS)
	Per- and polyfluoroalkyl substances, known more commonly as PFAS, are a group of manufactured chemicals that have been used in industry and consumer products since the 1940s because of their heat, water and stain resistance. There are thousands of different PFAS compounds, a few of which have been more widely used and studied than others.
	PFAS are found in many products in use every day, including:
	PFAS can also be found in drinking water from public systems and private wells.
	Due to PFAS’ widespread production and use, as well as their ability to move and persist in the environment, surveys conducted by the Centers for Disease Control and Prevention (CDC) have shown that most people in the United States have been exposed to some PFAS. Most known exposures are relatively low but can be elevated, particularly when people are exposed to a concentrated source over long periods of time. Some PFAS  chemicals can accumulate in the body over time.

	Revised Lead and Copper Rule
	The Environmental Protection Agency's (EPA) Lead and Copper Rule (LCR), first established in 1991, recently underwent its most extensive revision in 30 years to reduce the risks of lead exposure in drinking water.
	LCR Revisions (LCRR), which were finalized in 2021, were then followed by LCR Improvements (LCRI), finalized in 2024. Together, these two efforts resulted in significant changes that will begin the improvement of water quality across the United States, a process likely requiring decades to complete.

	Revised Lead and Copper Rule, Continued
	An interactive map that allows you to see how the service line serving your home or business is identified can be found on our website at https://serviceauthority.org/water-quality/lead-service-line-inventory/.

	Lead in Drinking Water
	If present, elevated levels of lead can cause serious health problems, especially for pregnant women and young children. Lead in drinking water is primarily from materials and components associated with service lines and internal plumbing. The RWSA and ACSA are responsible for providing high-quality drinking water; it is non-corrosive, has a corrosion inhibitor added to coat the pipes and is delivered to you in pipes that are free of lead.
	However, we cannot control the variety of materials used in the plumbing components of houses and businesses. When your water has been sitting for several hours, you can minimize the potential for lead exposure by flushing your tap for 30 seconds to two minutes before drinking or cooking.
	If you are concerned about lead in your water, you may wish to have your water tested. The periodic lead and copper testing at select, high-risk households last occurred in the summer of 2025 (see the accompanying data chart) and will be repeated in the summer of 2028.

	Cryptosporidium
	Cryptosporidium is a microbial pathogen found in surface waters throughout the U.S. Ingestion of Cryptosporidium may cause cryptosporidiosis, an abdominal infection characterized by nausea, diarrhea and abdominal cramps. Cryptosporidium may be spread through means other than drinking water. Most healthy individuals can overcome the disease within a few weeks. However, immuno-compromised people are at risk of developing a potentially  life-threatening illness.
	Although filtration removes the pathogen, the most commonly used filtration methods cannot guarantee 100% removal. The RWSA makes every effort to optimize the filtration process at all of the WTPs to ensure the greatest degree of Cryptosporidium removal. Based on the results of recent studies, our water sources have been placed in the lowest risk category for exposure to Cryptosporidium.

	Fluoride
	UCMR 5
	Potential Health Risks Associated With These Contaminants
	Potential Health Risks Associated With These Contaminants
	Potential Health Risks Associated With These Contaminants
	What If I Am Immunocompromised?
	2025 Water Quality Test Results
	Primary Standards - Potential  Health Risk
	MCLG
	MCL
	Urban Area Water Results
	# Samples > AL
	Range of Detections
	Violation?
	Typical Source of Contaminant

	MICROBIOLOGICAL ORGANISMS; RELATED MEASUREMENTS
	N/A
	N/A
	N/A
	0.11 NTU
	N/A
	N/A
	N/A
	N/A
	N/A

	RADIOACTIVE COMPOUNDS
	N/A
	N/A
	N/A

	Primary Standards - Potential  Health Risk
	MCLG
	MCL
	Urban Area Water Results
	# Samples > AL
	Range of Detections
	Violation?
	Typical Source of Contaminant

	INORGANIC COMPOUNDS
	N/A
	N/A
	N/A

	DISINFECTION & DISINFECTION BYPRODUCT CONTAMINANTS
	N/A
	N/A
	N/A
	Secondary Standards/ Aesthetic Factors

	MCLG
	MCL
	Urban Area Water Results
	# Samples > AL
	Range of Detections
	Violation?
	Typical Source of Contaminant
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	6.5 - 8.5 S.U.
	N/A
	N/A
	N/A
	N/A
	N/A


	OTHER PARAMETERS OF INTEREST
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A


	What Do All the Numbers Mean?
	First, they show your drinking water met or exceeded all regulatory requirements during 2025. We are fortunate to have reliable sources for your drinking water needs and well­-operated treatment facilities. The data provide you with details on each potentially harmful contaminant or compound detected in your drinking water, as well as on aesthetic factors (such as pH) and other parameters of interest (such as hardness).

	Footnotes
	Definitions
	Should you have any further questions, please contact our Environmental Compliance Supervisor at 434-977-4511, Ext. 119, or by email at tbrown@serviceauthority.org.
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