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Serving & Conserving

Board of Directors
Albemarle County Service Authority
Charlottesville, Virginia

Dear Board Members:

The Albemarle County Service Authority (ACSA) mission continues to focus on
serving our customers by providing safe, clean, and reliable Albemarle water while
maintaining fiscal responsibility and environmental stewardship. We remain committed
to working with our community partners as we continue to improve our utility system in a
timely, cooperative, and financially responsible manner. The proposed Fiscal Year 2027
Budget totals $83,955,000 and reflects our continuing commitment.

To achieve this goal, the ACSA follows an annual budget development process
that aligns with its strategic plan and long-term capital improvement programs. The
process considers the needs and priorities of the Rivanna Water and Sewer Authority
(RWSA), which operates and maintains the water supply and treatment facilities for the
region. The process also considers the local economic and development trends that affect
water demand and revenue generation. The ACSA uses historical and projected water
consumption data, existing financial commitments, and its own financial policies to
develop a recommended budget that responsibly invests available revenues in strategic
priorities such as infrastructure maintenance, system expansion, customer service, and
regulatory compliance.

The recommended budget for the next fiscal year reflects the long-term planning
and vision of our organization. We recognize that capital projects, strategic priorities, and
service delivery are not limited to a single year but require ongoing investment and
commitment. Therefore, our budget incorporates the costs and benefits of previous long-
term decisions, such as the construction of the Avon Operations Center, additional
staffing needs in Information Technology and Maintenance, and efforts to improve our
customer’s experience with design and deployment of a modernized Customer
Information System (CIS). Moreover, our budget anticipates the financial challenges and
opportunities that lie ahead in future fiscal years. We aim to balance fiscal responsibility
with innovation and excellence in serving our community.



The 2023 - 2027 Strategic plan is a roadmap for the ACSA's success in the
upcoming years. It outlines our vision, mission, values, and goals across four main
strategic themes: Data Optimization, Business Resilience, Customer Experience,
and Employee Experience.

THE ALBEMARLE COUNTY SERVICE AUTHORITY
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Business Resilience

Ensure the current and future
operations continue to function to

Data Optimization

Conduct a comprehensive review of all
data and their sources to ensure

Customer Experience

Provide best-in-class service ensuring
the needs of our customers are

Employee Experience

Retain and recruit a highly-skilled
workforce and provide employees with

proper access, classification, and
utilization.

COMPREHENSIVE REVIEW OF SYSTEMS

Conduct a thorough data mapping and
analysis of all existing software and
integrations to determine opportunities for
improved efficiency.

DOCUMENT MANAGEMENT SYSTEM

Perform classification of data to ensure
proper management, and the
procurement and implementation of a new
Document Management System.

SYSTEM MONITORING AND REPORTING
Review, maintain, and secure the data
that we collect and share with users
through dashboards or other reporting
methods.

serve our customers and meet
environmental and climate action
goals.

BUSINESS CONTINUITY PLANNING

Develop a Business Continuity plan to
ensure the continual operations during
unplanned events.

ENVIRONMENTAL SUSTAINABILITY
Enhance environmentally friendly
practices and policies to reduce our
carbon footprint and support global
efforts to combat climate change.

OPTIMIZATION OF RESOURCES
Perform an audit of current space, assess
staffing levels, and explore opportunities to
leverage consulting services in support of
staff.

exceeded.

CUSTOMER EXPERIENCE VISION

Perform a comprehensive analysis of
services and interactions as experienced
through the eyes of our customers

CUSTOMER INFORMATION SYSTEMS (CIS)

Develop a modern and integrated CIS
platform that provides clear, concise
information to customers.

CUSTOMER ENGAGEMENT OPPORTUNITIES
Enhance customer outreach to include
community events, new customer
orientations, and other important information
through a variety of communication tools

resources and opportunities for
professional growth.

RECRUITMENT AND RETENTION

Explore strategies to ensure that we are

attracting highly qualified candidates and
ensure our workforce remains motivated
and satisfied.

EMPLOYEE ENGAGEMENT OPPORTUNITIES

Perform a comprehensive analysis of
current practices and create new
opportunities to ensure the ACSA is a
great place to work.

TRAINING AND EDUCATION PROGRAM
Review current learning opportunities to
ensure quality, cost-effective training that
increases employee and organizational
productivity and enrichment.

Data Optimization is about harnessing the power of data to inform our decisions,

improve our processes, and enhance our outcomes. We are conducting a comprehensive
review of all data and their sources to ensure proper access, classification, and utilization.
We will also implement best practices for data governance, quality, security, and privacy.

Business Resilience is about ensuring the ability to operate effectively and
efficiently in the event of disaster or business disruption with minimal interruption of
service. We will develop and test contingency plans for various scenarios and risks. We
will also adopt environmentally friendly practices and policies to reduce our carbon
footprint and support global efforts to combat climate change.



The Customer Experience is about providing "best-in-class" service ensuring the
needs of our customers are exceeded. We are listening to their feedback, understanding
their expectations, and designing systems to deliver solutions that meet or surpass them.
We are also leveraging technology and innovation to create seamless and personalized
interactions with our customers.

The Employee Experience is about retaining and recruiting a highly skilled
workforce and providing employees with resources and opportunities for professional
growth. We will align as an organization with our values of honesty, trust, integrity, mutual
respect, open communication, and employee empowerment. We are also investing in
training, development, wellness, and engagement programs for our employees.

These four themes are interrelated and mutually reinforcing. They reflect our
commitment to excellence in everything we do. By following this strategic plan, we will
achieve our vision of being a leading organization in the utility space that creates value
for our customers.

As part of our budget process, we have conducted a comprehensive review of our
operating expenses and capital improvement program. We have identified several key
projects that will further enhance our services and ensure compliance with regulatory
standards. These include replacing aging water mains, expanding our wastewater
collection system, and implementing new technologies to improve efficiency and service
to our customers. These projects are essential to maintaining the quality and reliability of
the ACSA system that our customers expect and deserve.

Over the past ten years, the ACSA has invested over $75.4 million in capital
improvements to ensure system reliability, redundancy, and high-quality water and sewer
systems. In Fiscal Year 2027, the ACSA proposes a budget of $18.7 on ACSA capital
improvements to further enhance safe drinking water delivery, the collection of
wastewater for treatment and modernization of critical infrastructure and processes.




Additionally, our regional partner, the Rivanna Water and Sewer Authority
(RWSA), is also continuing needed investment and upgrades in the water and wastewater
systems over the next five years. These projects strategically address the water supply,
drinking water and wastewater treatment facilities required to meet the requirements of
State and Federal regulations, as well as the reliability, capacity, and quality expectations
of our community. During this five-year period, the RWSA CIP will significantly strengthen
the drinking water systems with expenditures of $456M for essential projects and include:

e Community Water Supply Plan Components: South Fork Rivanna Reservoir to
Ragged Mountain Reservoir Pipeline, Intake, and Facilities; the Ragged Mountain
to Observatory Water Line and Pumping Project; and Raising the Normal Pool at
Ragged Mountain Reservoir.

e Urban Water Treatment Plants and Reservoirs: Dam Public Safety
Enhancements; Dedicated Backwash Line at South Rivanna Water Treatment
Plant, GAC Building Dehumidification; and the Decommissioning of the North
Rivanna Water Treatment Plant.

e Critical Finished Water Transmission Projects: Central Water Line; Additional
Crossings of the South and North Fork Rivanna River; Northern Area Pressure
Zone Improvements; and Water Tank and Pump Station Improvements.

e Crozet Water System Projects: Drinking Water Infrastructure Plan Update; Water
Treatment Plant-Disinfection Upgrades; Finished Water Greyrock Pump Station;
Full GAC Treatment; Beaver Creek New Raw Water Pump Station & Intake; Bever
Creek Dam Alteration; and AC Pipe Replacement.

e Scottsville and Red Hill Water System Projects: Scottsville Water Treatment
Plant Upgrade and GAC Building Dehumidification; AC Pipe Replacement; Red
Hill Water Treatment Plant Upgrade and GAC Addition.

The RWSA will also work to complete significant improvements to the wastewater
treatment and collection facilities to ensure regulatory compliance and environmental
protection. The five-year CIP includes $143M for essential wastewater projects and
include:

e Urban Wastewater Interceptors and Pumping Stations: Berkley, Crozet, and
Rivanna Pump Station Upgrades and Rehabilitation; Interceptor and manhole
repair/upgrades, including Powell Creek; and replacement of the Maury Hill Branch
Sewer Replacement.

e Scottsville Wastewater System: Scottsville WRRF Whole Plant Generator and
ATS, Vertical Asset Renewal, and WRRF Permit Modification Upgrade.

e Glenmore and Stone Robinson Elementary School Wastewater Systems:
Upgrading the Glenmore WRRF and Stone Robinson WRRF

e Moores Creek Advanced Water Resource Recovery Facility: Blower Building
Ventilation Improvements; MCPS Slide Gates, Valves and Bypass & Septage
Receiving Upgrades; Structural and Concrete Rehabilitation; Yard Piping
Upgrades; UV System Upgrade, Building Upfits and Gravity Thickener
Improvements; and Engineering and Administration Building.



Additionally, the RWSA is implementing security enhancements and IT infrastructure
upgrades. Combined, these critical projects listed above and others throughout the
system carry an expected cost over the five-year period of over $604M, and as one of the
RWSA'’s two customers, the ACSA is responsible for more than 65% of RWSA’s annual
debt service and operating charges. Charges from the RWSA make up more than 67%
of the ACSA’s total operating budget, thus when these costs increase, it dramatically
impacts our budget and customer rates.

The ACSA and RWSA continuously collaborate to ensure our customers are well
served, and that the rate increases that we must pass along to our customers are fair,
provide good value, and adhere to strategic priorities. Staff from both the ACSA and
RWSA work closely to ensure critical projects are completed in a timely and financially
responsible manner.

The Fiscal Year 2027 Budget considers the need for continued investment in our water
and wastewater systems. We anticipate issuing debt and leveraging growth reserves
strategically in conjunction with an increase in customer rates at a time of rising costs.
These rate increases are explained in greater detail throughout this document and
necessary as we responsibly plan for the future. We expect capital project needs of both
the ACSA and RWSA to continue and costs related to these projects will continue to
increase. These projects are an investment in the present and the future to ensure the
highest quality water and reliable delivery and collection.

We are pleased to present the ACSA’s Proposed Operating and Capital
Improvement Program (CIP) for Fiscal Year 2027 (July 1, 2026, to June 30, 2027). The
FY 2027 budget continues to address long-term strategic initiatives that benefit our
customers, while being especially mindful of economic restraints. After a comprehensive
review, ACSA departmental and capital needs and RWSA costs for water and wastewater
treatment, we project an increase of $5.7M or 15.0% for water/wastewater treatment and
debt service. We will continue to invest in improving our water and sewer infrastructure
through this proposed budget.

Water and wastewater treatment are essential services that protect public health
and the environment. However, they also come with significant costs that affect you, the
customer. As a residential water and sewer customer using 3,200 gallons of water per
month, you will see a monthly increase of $7.07 or $0.24 per day, in your bill. This
increase supports initiatives to ensure and improve reliability, quality, and sustainability
of our area's environmental resources by adding redundancy in systems to ensure reliable
service, increasing the capacity to provide water and wastewater services to our growing
community, proactively identifying leaks and implementing energy efficiency measures
that reduce operational costs and greenhouse gas emissions.

Some of these sustainability initiatives include installing solar panels on our new
Avon Operations Center, a program using electric vehicles, and continuing our recycling
program. These initiatives look forward to ensuring future generations have clean, safe,
and reliable water supplies now and well into the future.



ACSA Water and Sewer Monthly User Rates

FY 2026 FY 2027 |
Service Charge (3/4” meter) $12.24 $ 14.32

Volume Charge - Single-Family Residential
(per 1,000 gallons)

Level 1 (0-3,000 gallons) $ 6.55 $ 7.66
Level 2 (3,001-6,000 gallons) $13.12 $15.35
Level 3 (6,001-9,000 gallons) $19.67 $ 23.01
Level 4 (over 9,000 gallons) $ 26.25 $ 30.71
Multi-Family/Non-Residential (per 1,000 gallons) $13.12 $ 15.35
Sewer/All Users (per 1,000 gallons) $12.78 $13.16

Even with the rate increase, one penny continues to buy nearly one and a half
gallons of water, which is a very good value for the ACSA’s reliable, high quality, and safe
drinking water.

In each of the last five years, ACSA customers have seen changes in the monthly
user rates. This budget, beginning July 1, 2026, proposes increases to ensure strategic
investments continue throughout the ACSA’s service area and to offset cost increases in
water and wastewater treatment. The average increase over the prior five years is 7.8%.

Annual Change in Average Residential Customer Bill in Comparison to the
Annual Change in RWSA Expenses Charged to the ACSA

FY 23 FY 24 FY 25 FY 26 FY 27 PROPOSED
m % Change in ACSA Rates % Change in RWSA Expenses



Following a formal rate study, we propose that the monthly service charge be
increased. The service charge for a 3/4” meter will increase to $14.32 per month, a $2.08
increase over the prior year. This update reflects the actual base cost of services
provided.

Rate Design - Monthly Service Charges

Meter Size (inches) Approx. # of Water Current Recommended
Customer

Accounts by Size

FY 2026 FY 2027

% 21,882 $12.24 $14.32
1 728 $30.59 $35.79
1% 479 $61.18 $71.58
2 169 $97.88 $114.52
3 53 $195.76 $229.03
4 17 $305.88 $357.86
6 0 $611.74 $715.70

The service charge covers the cost to appropriately allocate ACSA revenue
requirements among users of the entire system based on the cost of providing service.
This includes the costs for distribution, metering and administration which are shared
among the customer classes. Service charges for meters ranging in size from 1”-6” align
with American Water Works Association (AWWA) standard meter size equivalents.
These charges mirror the ACSA’s Equivalent Residential Connection (ERC) calculation
for new connections and provide a consistent basis application of the service charge.



The ACSA average customer bill compares favorably to other Virginia utilities and
is less than the City of Charlottesville’s current comparable residential bill by
approximately 18%.

Combined Monthly Bill Comparison
Single-Faimily Residential Account Using 3,000 gallons

Fauquier County $47.50 $64.39| $111.89
Greene County $54.00 $49.00°| $103.00
Spotsylvania $44.48 S$51.797 $96.27
Charlottesville (Current) $45.67 $48.22 | $93.89
Nelson County $29.90 $59.15"1 $89.05
Buckingham County $31.19 $50:247 $81.43
Culpeper $35.15 $42277 $77.42
Goochland County $29.59 $47.69" $77.28
ACSA (Recommended) $37.30 $39.48"| $76.78
Waynesboro $27.95 $44:997 $72.94
Augusta County $28.05 $43:237 $71.28
Stafford County $27.09 $43168" $70.77
ACSA (Current) $31.89 $38:347 $70.23
Louisa County $27.75 $41.07"| $68.82
Lynchburg $21.53 $42:38"1 $63.91
PWCSA $20.20 $37.65"1 $57.85
Blacksburg $27.48 $241147 $51.62
S- $40.00 $80.00 $120.00

Water Sewer

The Proposed ACSA Fiscal Year 2027 Operating Expenses total $51,358,100, as
compared to $44,850,800 for the current budget year (FY 2026). This represents an
increase of $6,507,300, or 14.5% over the previous year. Our Capital Improvement
Program (CIP) as proposed is $18,745,000, as compared to the current budget of
$18,477,500, and includes a continuation of major capital investment in our system, with
an emphasis on needed water/wastewater main replacements, and extension of public
sewer to existing subdivisions. Additionally, the ACSA has proposed a number of “non-
utility” projects to address operational improvements, such as: mitigation of risk to
increase resiliency of critical water and wastewater assets; Geographic Information
System (GIS) for Information Technology (IT) system improvements; recommendations
from the IT Security Assessment; analysis and deployment of a customer information
system; increased energy conservation throughout all our operations; and development
of a satellite operations center and maintenance yard.



Balancing the delivery of quality water and wastewater treatment, investing in the
ACSA’s water and sewer system infrastructure, improving service delivery, and providing
an elevated level of service to our customers in an era of increasing inflation are some of
the most important challenges facing the ACSA. To manage these challenges, these
budgets are built on a solid foundation of over 60 years of water and sewer utility service
to our customers in the Albemarle, Crozet, and Scottsville communities.

We would like to express our sincere gratitude to the ACSA Leadership Team of
Alexander Morrison, April Walker, and Jeremy Lynn for their valuable contributions to the
FY 2027 budget development process. They have demonstrated a high level of
professionalism, dedication, and expertise in preparing a realistic and sustainable budget
that aligns with our strategic goals and priorities. We would also like to thank Justin Weiler,
John Anderson, Keane Rucker, Roland Bega, and Robbie Lawson, for their hard work in
developing the Capital Improvement Program (CIP). They have done a remarkable job in
identifying and prioritizing the critical infrastructure needs and projects for our
organization. Additionally, we are grateful for Tonya Foster, Jennifer Bryant, Theresa
Whiting, and Lisa Gordon for their contributions in compiling and reviewing information
related to the budget process. Their efforts, along with those from other departments,
ensure that we provide safe, clean, and reliable water and wastewater services for all of
our customers.

We appreciate your understanding and cooperation as we work together to provide
high-quality water and wastewater services for our community. If you have any questions
or concerns about this budget or our initiatives, please contact us at (434)-977-4511 or
accounting@serviceauthority.org. Thank you for being a valued customer.

Sincerely,

Quin Lunsford
Executive Director

M %a :
Emily Roach
Interim Director of Finance
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Facts at a Glance

History:

In 1964, the Albemarle County Service Authority (ACSA) was
created by action of the Albemarle County Board of Supervisors.
Beginning in Crozet and growing into the Urban Areas of
Albemarle County and the Town of Scottsville, the ACSA is
Albemarle County’s water and sewer retail provider. The ACSA
celebrates its 62™ year of water and sewer service to the
Albemarle Community.

Employees:

Over 90 dedicated employees work within five different operating
departments within the ACSA: Administration, Engineering,
Finance, Information Technology, and Maintenance. Our
employees are the backbone of the quality services that the
ACSA provides to its customers.

Drinking Water Quality:

With a strong emphasis on water quality, the ACSA maintains the
water system, provides ongoing system upgrades, and provides
water quality testing to meet and exceed all regulatory
requirements. The ACSA ensures high quality drinking water to
all our customers by performing over 400,000 tests annually.
Additional testing information can be found in our annual drinking
water quality report at www.serviceauthority.org.

Age of Pipes:

The ACSA water system has a variety of ages, types and
conditions of pipes and facilities. @We have an ongoing
assessment to be sure our water mains deliver reliable water
service. We have been active in water main replacement and our
annual capital program investment meets our replacement
needs. A recent analysis indicated that 49% of our water and
sewer mains are less than 25 years old.

Water Distribution System:

ACSA delivers water through 380 miles of interconnected pipes,
8 water pumping stations, 7 water storage tanks, and 3,199 fire
hydrants.

Sewer Collection System:

Over 321 miles of sanitary sewer mains and 10 sewer pumping
stations comprise the ACSA sewer collection systems for
businesses and residences in our service area.

Cost for Gallon of Water:
ACSA water is an excellent value, with over 1.30 gallons of ACSA
water costing one cent.

ACSA Service Area:

The ACSA provides service to over 91,000 residents, with more
than 23,000 retail accounts in six magisterial districts: Rio, Jack
Jouett, Rivanna, Scottsville, Samuel Miller, and White Hall.

Financial Performance:

The ACSA'’s financial performance remains very strong and
sustainable. Historically, the ACSA has funded most capital
projects through strategic use of reserves and connection
charges. The ACSA anticipates a debt issuance in FY 27 to
finance long-term capital improvements over time, mitigating
large rate increases.

Financial Performance (cont.):

The ACSA’s Annual Comprehensive Financial Report for the year
ended June 30, 2025, from which the information within the
Budget Appendices/Supplemental Section (Section VI) has been
drawn, has been submitted to the Government Finance Officers
Association of the United States and Canada (GFOA) for award
consideration for the Certificate of Achievement for Excellence in
Financial Reporting. The Certificate of Achievement is the
highest form of recognition for excellence in state and local
government financial reporting. To be awarded a Certificate of
Achievement, a government must publish an easily readable and
efficiently organized annual comprehensive financial report. This
report must satisfy both generally accepted accounting principles
(GAAP) and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only.
We believe that our current annual comprehensive financial
report continues to meet the Certificate of Achievement
Program’s requirements, and we are submitting it to GFOA to
determine its eligibility for another certificate.

Government Finance Officers Association of the United States
and Canada (GFOA) presented a Distinguished Budget
Presentation Award to the Albemarle County Service Authority,
Virginia for its Annual Budget for the fiscal year beginning July 1,
2025. In order to receive this award, a governmental unit must
publish a budget document that meets program criteria as a
policy document, as a financial plan, as an operations guide, and
as a communications device. This award is valid for a period of
one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to
GFOA to determine its eligibility for another award.

Customer Service:

ACSA communicates valuable customer related information
through bill inserts, quarterly newsletters, the website
www.serviceauthority.org, X, Facebook, and Instagram. An after-
hours emergency phone service receives and routes calls to alert
staff of emergencies or other matters that require immediate
attention.  We can be contacted at (434) 977-4511 or
www.serviceauthority.org by selecting “Service Request.”

Governance:

ACSA’s Board of Directors establishes policies and guides the
overall strategic direction of our organization. The Board is
composed of six members representing the six magisterial
districts of Albemarle County. The ACSA Board members also
set rates, charges, and fees, and approve the budget for the
ACSA. The Executive Director reports to the Board and manages
the day-to-day operations and performance of the ACSA.

ACSA Financial Information:
FY 2027 Total Op./Non-Op. Budget: $65,210,000
FY 2027 Capital Improvements Budget: $18,745,000

10
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Strategic Goals and Strategies

The ACSA was created by the Albemarle County (County) Board of Supervisors in 1964 with the Crozet community as its
sole customer. In the 1960s, the South Rivanna Dam was constructed, and several subdivisions were developed through
the County, such as Carrsbrook, Woodbrook, Westmoreland, Northfields, Berkeley, Hessian Hills, Montvue, Colthurst,
Flordon and West Leigh. In the late 1960s and early 1970s, these systems were acquired by the County for the ACSA, and
the County purchased water from the City of Charlottesville supply to provide all these areas with public water and eliminate
their well systems. In 1972, the Rivanna Water and Sewer Authority (RWSA) was formed and became the wholesale
provider of water and wastewater treatment for the City and ACSA.

The ACSA, now 62 years later, provides water distribution and wastewater collection services to more than 23,000 accounts
with over 380 miles of water mains and over 321 miles of sanitary sewer mains within our service area, including the urban
areas of Albemarle County, and nearby communities of Scottsville and Crozet. Our customers enjoy water drawn from a
protected watershed contained almost entirely within the County’s borders. The ACSA is governed by a six-member Board
of Directors, each appointed by the Board of Supervisors of Albemarle County. We distribute treated water, and collect
wastewater for treatment, while maintaining, expanding, and replacing the infrastructure within the service area.

The ACSA'’s five-year Strategic Plan for 2023-2027 outlines the ACSA’s vision, mission, and guiding principles. The plan
helps chart our future as we look to our next 50 years and establishes clear strategic actions that will be taken. We believe
the Strategic Plan reflects the ACSA’s vision to “serve and conserve” and assists with establishment of goals for years to
come. The ACSA is proud to provide services that positively touch the lives of all our customers, every day. We continue
to strengthen the ACSA’s role in water leadership in our community, and with the Strategic Plan we identify and
communicate our intentions for the future.

The ACSA’s Strategic Plan sets forth four major themes, which include: Data Optimization, Business Resilience, Customer
Experience, and Employee Experience. These four themes provide a roadmap for the next two years to ensure strategic
objectives are prioritized. Summaries of the four strategic themes are listed below:

e Data Optimization: The ACSA aims to leverage data and analytics to improve decision making, enhance
performance, and create value for external and internal customers. The ACSA will invest in data infrastructure,
governance, quality, security, and accessibility to support data-driven initiatives across the organization.

e Business Resilience: The ACSA is committed to ensuring the continuity of its operations and services in the face of
disruptions and emergencies. The ACSA will also adopt environmentally sustainable practices and policies to
reduce its environmental impact and contribute to global efforts to combat climate change.

e Customer Experience: The ACSA strives to deliver “best-in-class” customer service and satisfaction to its diverse
customer base. The ACSA will focus on understanding customer needs and expectations, improving customer
communication and engagement, enhancing service quality and delivery, and fostering community relationships.

o Employee Experience: The ACSA values its employees as its most important asset. The ACSA will cultivate a
positive work environment that promotes employee well-being, development, recognition, diversity, inclusion, and
collaboration. The ACSA will also attract, retain, and develop talent that aligns with its vision, mission, values, and
goals.

Additional information related to these themes and the full 5-year Strategic Plan can be found on our website at:
Strategic Plan 2023-2027
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Fund Descriptions and Fund Structure

The ACSA operates and reports as a single enterprise fund, meaning that all departments are included in a single accounting
and reporting entity. An enterprise fund is a proprietary type of fund used to account for operations that are financed and
operated in @ manner similar to private business enterprises. The ACSA’s intent is that the costs of providing goods or
services to customers on a continuing basis be financed or recovered primarily through user charges. Periodic
determination of revenues earned, expenses incurred, and/or changes in net position is appropriate for capital maintenance,
public policy, and management control and accountability.

Basis of Accounting and Budgeting

The ACSA follows the accrual basis of accounting. Under this basis of accounting, revenue is recognized when earned and
expenses are recorded when incurred. Operating revenues and expenses consist of those revenues and expenses that
result from ongoing principal operations of the ACSA. Operating revenues consist primarily of charges for water
consumption and wastewater collection. Operating expenses consist of bulk water purchases, wastewater treatment, and
administrative expenses. Non-operating revenues and expenses consist of those revenues and expenses that are related
to financing and investing type activities and result from non-exchange transactions or ancillary services.

Basis of Budgeting

The ACSA’s annual budget is based on the accrual method of accounting and is structured to reflect the same formats as
the ACSA’s audited financial statements. Both the “basis of accounting” and the “basis of budgeting” are on an accrual
basis which recognizes revenues when earned and expenses when incurred.

Financial Policies

The ACSA has developed and adopted Comprehensive Financial Management Policies (Policies) to ensure that the ACSA
is financially capable of meeting its immediate and long-term objectives. A financial management policy that is adopted,
adhered to, and regularly reviewed is recognized as the foundation of sound financial management. An effective financial
management policy:

o Contributes to the ACSA’s ability to prepare for and insulate itself from fiscal crisis by being able to better
manage stressful internal and external financial events.

. Enhances the ability to realize the most favorable rates in the event the ACSA deems debt financing
necessary.

. Promotes long-term financial stability by establishing clear and consistent guidelines.

Directs attention to the total financial picture of the ACSA rather than single issue areas.
Promotes the view of linking long-term financial planning with day-to-day operations.

The adopted Policies specifically related to the budget process are as follows:

Operating Budget Policies

. The ACSA will budget for all current operating expenditures to be paid for with operating revenues.

. The ACSA will maintain operating reserves, as defined in the Reserve policy below, to help offset reductions
in revenues related to low flow periods. This policy helps maintain the operations and maintenance
functions that would otherwise have to be deferred or require sporadic rate increases, however:

o Management and staff should, not only during the preparation of the budget but in budget execution, use
due care and promote cost savings and operating efficiencies at all times, especially during period of
revenue shortfall.
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Operating Budget Policies (cont.)

. In preparing the annual budget, the ACSA will base its revenue and expenditure projections on historic
performance while also taking into consideration operational needs, current trends, events, and
developments in regulatory requirements, local markets, building developments and environmental
activities.

. System development charges, RWSA capacity charges or other special revenues will not regularly be used
to finance continuing ACSA operations but instead will be used for funding specific one-time projects,
servicing capacity related debt, expansion and replacement of system infrastructure or adding to ACSA
reserves.

Capital Budget Policies

. The ACSA will prepare and update annually for adoption of a Capital Improvement Plan (CIP) that is
developed for a ten-year planning period.

o The first year of the adopted ten-year CIP will become the most current capital budget for the ACSA and
will serve as authorization for project execution by the Board.

. The ACSA will maintain all capital assets at a level adequate to protect the ACSA’s capital investment,

meet permitted regulatory requirements, and to minimize future maintenance and replacement costs.

Reserve Policies

. The ACSA has implemented “best management practices” which dictate that cash/investment reserves be
accumulated to provide for contingencies and planned/unplanned major expenses. The ACSA has
established three types of reserves for its water and wastewater systems:

o Operating and Maintenance Reserve (O&M): The O&M reserve serves as working
capital and is important to provide funds for the potential lag between operating
revenues and operating expenditures, as well as unplanned minor repairs or
fluctuations in the operating budget. This type of reserve is also valuable during
unusually wet years, which can result in reduced revenue due to lower than
anticipated water usage. This reserve combined with the Repair, Renewal, and
Replacement Reserve, Capacity and Growth Reserves, and unrestricted cash and
investments are to maintain a Days Cash on Hand floor of 270 days. Water and
wastewater rates will be set accordingly to replenish these reserves if
cash/investment levels dip below the Days Cash on Hand floor.

o Repair, Renewal, and Replacement Reserve (3R): The 3R reserve provides funds
to pay for unexpected major repairs and planned replacement or rehabilitation of
system assets. This reserve may be used to pay for capital costs to avoid or
minimize the amount that would otherwise be recovered through user fees.
Typically, the annual 3R reserve contribution is calculated based on the estimated
useful life and replacement cost of equipment held by the ACSA.

o Capacity and Growth Reserves: The Capacity and Growth Reserves are
established to fund capacity or growth-related costs or charges. These reserves
are funded by the ACSA System Development Charge and the RWSA Capacity
Charge.

Revenue and Expenditure Policies

. A diversified and stable revenue system will be maintained to shelter services from short-run fluctuations.

. Rate studies are to be conducted every five years to ensure that the rates will continue to support direct
and indirect costs of operations, administration, maintenance, debt service, depreciation/amortization of
capital assets, and system development. Annually, staff will analyze projections performed by the
consultant and adjust as necessary during the budgetary and rate development process.
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Revenue and Expenditure Policies (continued)

. Costs related to the expansion of system capacity (i.e., growth-related) should be funded via new/future
customers who cause the need for such additional capacity through connection fees. “Growth pays for
growth.”

. Water and Wastewater rates and charges shall be kept as low as possible over time without sacrificing
continual maintenance of infrastructure already in service.

. The ACSA’s operating expenditures are to be funded with on-going operating revenues to the extent
possible.

Debt Policies

o The ACSA will utilize a balanced approach to capital funding utilizing debt financing. CIP planned current-
year revenues (pay-as-you-go) and planned capital reserve fund transfers from ACSA reserves.

. The ACSA will analyze all sources of debt financing when it has been determined that there is a need for
debt.

. When the ACSA finances capital improvements or other projects by issuing bonds or entering capital

leases, it will repay the debt within a period not to exceed the expected average useful life of the project(s)
and equipment being financed.

. When assessing capital project funding approaches and the issuance of debt, the ACSA will conduct a
series of financial analyses to demonstrate its financial ability to incur such debt under its current rate
structure, and to determine if, when and to what degree rate structures need to be adjusted in the event
that the current rate structure is not able to accommodate new additional debt.

° The ACSA will review its current debt structure periodically as interest rates fluctuate and optional bond
redemption dates arise for refunding or advance refunding opportunities.
o The ACSA will remain in compliance with all debt covenants as they are provided. The ACSA shall maintain

net revenues, excluding connection fees, such that they are equal to 1.20x of annual debt service. Regular
analyses of covenants will be performed by staff in conjunction with other periodic duties.

. The ACSA is not subject to legal debt limitations and has issued no debt which is overlapping with other
jurisdictions during the last ten fiscal years.

Budget Process

The ACSA must adopt its budget prior to July 15t of each year. Development of the budget is driven by the strategic plan,
organization goals and objectives, external factors such as growth, development, and water consumption trends. The
Board, ACSA staff, and the public participate in the development of the budget. A public workshop is held to review the
draft budget and receive public input prior to the public hearing to adopt the budget.

The Engineering Department develops the Capital Improvement Program (CIP) budget using the strategic plan and
organizational goals as well as any new development that may impact infrastructure needs. Project costs are estimated
based on our asset management assumptions at the time of budget development. Any necessary adjustments are
presented as amendments to the Board when those circumstances arise. Once the CIP is completed, it is presented to the
Board in April of each fiscal year. The CIP budget determines the budget requirements for our 3R reserve, operating budget,
and Capacity and Growth Reserves for capital projects, as well as influencing decisions regarding any existing or future
debt requirements for infrastructure or projects.

During this same time, the Finance Department is developing the overall operating budget for the ACSA. The team meets
with each individual department to develop operating expenses using trend, usage data, and inflation factors to determine
any increase/decrease in expenses. Along with this, discussions of any new personnel requirements are developed to
ensure appropriate budgetary coverage. For purposes of revenue development, the team reviews historical and current
year trend analysis, such as customer growth, consumption analysis, and the rate study recommendations to develop the
revenue budget. Statistical information and performance metrics are also reviewed and updated.

The CIP, revenue, and expense budgets are then combined and presented to the Board in April each year. Public comment

and budget workshops are held for discussion in May and amendments before the final budget is adopted in June. A
timeline of our budget process is included on the next page to further illustrate the budget process at the ACSA.
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OVERVIEW

The ACSA'’s Fiscal Year 2027 Total Operating and Non-Operating Budget is 83,955,000:

Where the Dollars Come From

Other Revenues, $1,442,000,2% System Connection Charges,
$9,000,000,11%

Use of Reserves, $3,563,000,4% \

Water/Sewer Charges, $49,950,000,59%

Debt Proceeds, $20,000,000, 24%

* Water/Sewer Charges * Debt Proceeds » Use of Reserves ¥ System Connection Charges * Other Revenues

Fin. Dept.
$3,523,200

Other Expenses
$2,728,900

Purchase of Water/Wastewater Treatment and Debt Service for IT Dept. 5:;?;

RWSA Growth Projects $43,657,700 CIP $18,745,000 $2,865,200 $1,778,000 | $1,639,100
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FY 2027 Operating Budget Highlights

Operating Expenses:

Top Operating Initiatives:

= Proposed FY 2027 Operating Budget Expenses total

$51,358,100 .
= Approved FY 2026 Operating Budget Expenses total L]
$44,850,800 .

Purchased Water/Wastewater treatment from Rivanna
Water & Sewer Authority (RWSA):

*= Proposed FY 2027 totaled $34,312,700 or 66.8% of
the Operating Budget
= Approved FY 2026 total $29,090,500

Continue high level of emergency response times
Emergency planning

Continue enhancements to water quality:
-Regulatory compliance

-Water system maintenance and replacement
-Advanced water filtering process (GAC)

Meet all wastewater standards:

-Continue sewer system rehabilitations
-Regulatory compliance

= |Increase of $5,222,200 Other ACSA Initiatives:

Departmental Operating Budgets: .

= Proposed FY 2027 - $17,045,400 =
= Approved FY 2026 - $15,760,300 ]
= Increase of $1,285,100 ]

Debt Service (Principal and Interest) Expense:

= Proposed FY 2027 - $1,778,000
= Approved FY 2026 - $577,000 .

Top Budget Priorities:

= High quality water delivered to our customers

= Maintain current ACSA programs and services

= Meet financial obligations and financial sustainability,
through debt issuance in FY 27

= Enhance the customer experience

» Investment in our infrastructure

Continued implementation of the 2023 - 2027 Strategic
Plan

Succession planning for continuity of operations
Advanced metering infrastructure (AMI) optimization
Computerized maintenance management system
(CMMS) — workorder management, customer
requests, asset management and inventory
Customer Information System (CIS) design and
deployment

Three new positions to support our growing system
and infrastructure —Pipeline Condition Technician,
Mechanic Assistant, and an Information Technology
Supervisor

M Purchased Water/Wastewater ~ $34,312,700 66.8%

M ACSA Operating Expenses $17.045,400 33.2%

Total Operating and RWSA Expenses $51,358,100 100.0%
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Water and Sewer Rates

Water and Sewer Rates — Fiscal Year 2027 Proposed:

The proposed monthly user water and sewer rate increase is driven by the following factors:

The cost of purchased water from the RWSA is expected to increase 18% or $4.1 million.

The cost of wastewater treatment from the RWSA is expected to increase 10% or $1.6 million.
ACSA departmental budget increase of 8.2%

Capital Improvement Program of $18.7 million.

ACSA Water and Sewer Monthly User Rates
FY 2026 FY 2027

Service Charge

$12.24 $14.32

Volume Charge - Single-Family Residential
(per 1,000 gallons)

Level 1 (0-3,000 gallons) $6.55 $7.66
Level 2 (3,001-6,000 gallons) $13.12 $15.35
Level 3 (6,001-9,000 gallons) $19.67 $23.01
Level 4 (over 9,000 gallons) $26.25 $30.71
Multi-Family/Non-Residential $13.12 $15.35
Sewer/All Users (per 1,000 gallons) $12.78 $13.16

Based on usage noted below, customers will see moderate increases in their monthly bill.

Combined Water and Meter

Sample Monthly Combined
(Water and Sewer) Bills

Monthly Usage Current Recommended Monthly$ Daily $

Sewer Size (gallons) Bill FY 2027 Bill Change Change
Single-Family

Minimal User 3/4” 1,200 S 3544 S 39.30 S 3.86 $0.13
Small User 3/4” 2,500 S 60.57 S 66.37 S 5.80 $0.19
Average User 3/4” 3,200 S 75.41 S 82.48 S 7.07 $0.24
Large User 3/4” 6,200 $154.42 $169.54 $15.12 S 0.50
Excessive User 3/4” 7,700 $203.10 $223.80 $20.70 $0.69
Multi-Family/Non-Residential

Multi-Family 1” 33,700 $903.42 $996.58 $93.16 $3.11
Com. (Offices) 1” 6,300 $193.76 $215.40 $21.64 $0.72
Com. (Other) 3/4” 4,700 $133.97 $148.32 $14.35 $0.48
Industrial 1%” 16,500 $488.53 $542.00 $53.47 $1.78
Institutional %" 13,000 $348.94 $384.95 $36.01 $1.20
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Service Aulhérify Water and Sewer Rates - Frequently Asked Questions
T FY 2027 Proposed Budget and Rates

Why does the ACSA need a rate increase?

While the ACSA has been able to maintain its high level of service, costs associated with providing these services have increased and
must be supported by sustainable rate increases. The RWSA is our single largest cost, and we anticipate an increase in charges of
approximately 15%. This increase supports continued improvements to the quality, reliability, and efficiency of the water and wastewater
system. Additionally, the ACSA’s cost of doing business, which include operating costs, proactive maintenance and improvements to
system infrastructure have increased, especially during these inflationary times, as related to changes in supplies, services, salaries, and
maintenance costs.

Why are Water and Wastewater treatment costs increasing?

The ACSA purchases treated water and distributes that water to our customers. Costs related to these purchases from the RWSA are
expected to increase by 18.1%. The cost increase of purchased water is due to a variety of factors but water treatment plant expansions
in the Urban and Crozet systems, the central water line and reservoir pipeline projects, as well as water treatments costs contribute to
this increase. The ACSA also returns all collected wastewater to the RWSA for treatment. Costs associated with the treatment of
wastewater is expected to increase by 10.4%. The increase in expected treatment expenses is due to a variety of factors but continued
investment in infrastructure and increases in chemical and energy costs are the main drivers.

How much will my bill increase?

The average residential ACSA customer will see an increase in their monthly bill or $7.07 or approximately $0.24 per day.

Why doesn’t the ACSA just cut costs rather than increase the rate?
We review spending very carefully throughout the year and during the budget process, but as a growing utility, adding 1-2% or 500 new

customers annually, our costs to provide service continue to increase each year. Purchased water and wastewater treatment comprises
more than 67% of our costs, which our customers must bear that major increasing expense.

For Small Water Users, does the ACSA have a special rate?

The ACSA has four levels of residential water rates to encourage water conservation. This is an incentive for our customers to conserve
water as the greater the use, the higher the rate.

How do the ACSA’s water and sewer rates compare to other utilities?

On the average residential bill, ACSA rates compare favorably to other Virginia utilities and are less than a comparable bill for customers
within the City of Charlottesville.

Why is the ACSA spending over $18 million this year on Capital Projects?

Many parts of the ACSA’s system are aging with some components more than 50-60 years old. As part of our capital planning, we
continue to make improvements through rehabilitation and replacement. Additionally, our system continues to grow, and infrastructure
is being added to support increasing demand, enhance performance, and ensure scalability for future expansion.

Why is the ACSA proposing a debt issuance in FY 20277?

Debt is often issued to finance long-term capital projects because the costs, benefits, and useful life of water and sewer related
infrastructure spans decades. Debt financing aligns those factors in a financially and economically rational way.

Who pays for growth?

The ACSA has a philosophy that “growth pays for growth.” New development water and sewer systems are installed to ACSA standards
and specifications by developers at their cost. To fund additional water and sewer capacity in the system, new development pays a
“connection charge” per unit that equates to a single water and sewer residential connection at the proposed FY 2027 charges or $16,500.
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FY 2027 Revenue and Expense Summary

FY 2027

FY 2026 Proposed
Approved Budget Proposed Budget as % of FY 2026
OPERATING REVENUES
Total Volume Charges $ 40,700,000 45,100,000 110.8%
Total Service Charges 4,160,000 4,850,000 116.6%
Rate Stabilization Reserves 7,278,500 - -
Total Operating Revenues 52,138,500 49,950,000 95.8%
NON-OPERATING REVENUES/DEBT PROCEEDS
Debt Proceeds - 20,000,000 -
System Connection Charges 9,400,000 9,000,000 95.7%
Use of Growth Reserves 10,213,000 3,563,000 34.9%
Investment Income 2,000,000 750,000 37.5%
Misc. Utility Charges 600,000 600,000 100.0%
Inspection Fees 100,000 50,000 50.0%
Plan Review & FOG Permit Fees 26,000 26,000 100.0%
Rental Income 16,000 16,000 100.0%
Total Non-Operating Revenues 22,355,000 34,005,000 152.1%
Total Operating & Non-Operating Revenues 74,493,500 83,955,000 112.7%
OPERATING EXPENSES
Purchase of Water/Wastewater 29,090,500 34,312,700 118.0%
Maintenance Department 5,639,900 6,054,500 107.4%
Finance Department 3,436,700 3,523,200 102.5%
Engineering Department 2,823,000 2,963,400 105.0%
Information Technology Department 2,259,300 2,865,200 126.8%
Administration Department 1,601,400 1,639,100 102.4%
Total Operating Expenses 44,850,800 51,358,100 114.5%
NON-OPERATING EXPENSES
Transfer for Capital Expenses - CIP 18,477,500 18,745,000 101.4%
Debt Service for RWSA Growth Projects — Water/WW 8,863,000 9,345,000 105.4%
Debt Service and Amortization 577,000 1,778,000 308.2%
Growth and 3R Reserve Contribution 388,000 974,000 251.0%
Planned Equipment Replacement 1,131,000 1,244,100 110.0%
Capital Equipment Acquisition 206,200 510,800 247.7%
Total Non-Operating Expenses 29,642,700 32,596,900 110.0%
Total Operating & Non-Operating Expenses $ 74,493,500 83,955,000 112.7%
CAPITAL IMPROVEMENTS FUNDING
Transfer from Operating Revenues $ 3,831,300 6,248,000 163.1%
Transfer from 3R Reserves/Debt Proceeds 7,278,500 12,497,000 171.7%
Transfer from Growth Reserves 7,367,700 - -
Total Capital Improvements Funding 18,477,500 18,745,000 101.4%
CAPITAL IMPROVEMENTS EXPENSES
Water - Capital Improvement Projects 7,967,500 4,040,000 50.7%
Wastewater - Capital Improvement Projects 1,925,000 13,775,000 715.6%
Non-Utility and Facility Capital Projects 8,585,000 930,000 10.8%
Total Capital Improvements Expenses $ 18,477,500 18,745,000 101.4%
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FY 2027 Budget Revenues

OPERATING REVENUES
Total Volume Charges
Total Service Charges
Rate Stabilization Reserves
Total Operating Revenues
NON-OPERATING REVENUES
Debt Proceeds
System Connection Charges
Use of Growth Reserves
Interest Income
Misc. Utility Charges
Inspection Fees
Plan Review & FOG Permit Fees
Rental Income
Total Non-Operating Revenues
Total Operating & Non-Operating Revenues

CAPITAL IMPROVEMENTS FUNDING
Transfer from Operating Revenues
Transfer from 3R Reserves/Debt Proceeds
Transfer from Growth Reserves
Total Capital Improvements Funding

FY 2026 FY 2027 Proposed

Approved Proposed as % of

Budget Budget FY 2026
40,700,000 45,100,000 110.8%
4,160,000 4,850,000 116.6%
7,278,500 - -
52,138,500 49,950,000 95.8%
- 20,000,000 -
9,400,000 9,000,000 95.7%
10,213,000 3,563,000 34.9%
2,000,000 750,000 37.5%
600,000 600,000 100.0%
100,000 50,000 50.0%
26,000 26,000 100.0%
16,000 16,000 100.0%
22,355,000 34,005,000 152.1%
74,493,500 83,955,000 112.7%
3,831,300 6,248,000 163.1%
7,278,500 12,497,000 171.7%
7,367,700 - -
18,477,500 18,745,000 101.4%

Operating and Non-Operating Budgeted Revenues/Debt Proceeds

_ Other Misc. Revenues

Growth Reserves e
.S

P

4% o

Debt Proceeds
24%

System Connection Charges,/’/
11%

Service Charges
6%
H Volume Charges M Service Charges M System Connection Charges
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FY 2026 FY 2027
Total Volume Charges (monthly user rates) $40,700,000 $45,100,000
Total Service Charges (cost of service) $4,160,000 $4,850,000
System Connection Charges (new development fees) $9,400,000 $9,000,000
Debt Proceeds/Growth Reserves $17,491,500 $23,563,000
Other Revenues $2,742,000 $1,442,000
Total Revenues/Debt Proceeds/Use of Reserves $74,493,500 $83,955,000

Total Volume Charges - $45,100,000; water and sewer usage billed to ACSA customer monthly; proposed rate increases
primarily driven by increased costs of water and wastewater treatment and departmental initiatives.

Total Service Charges - $4,850,000; monthly service charge to reflect actual costs for metering, billing, and customer
service; the budget proposes to increase the monthly service charge from $12.24 to $14.32 for our average customer
(service charge dependent upon meter size).

System Connection Charges - $9,000,000; budgeted revenues are expected to slightly decrease in comparison to those
in FY 2026, based on proposed development within the service area, and engineering estimates.

ACSA System Development Charges offset the capital costs of backbone capacity in the ACSA water and sewer
system mains, pumping stations, water tanks, and facilities.

RWSA Capacity Charges offset the capital costs of backbone capacity in the RWSA’s (wholesale water and
wastewater treatment provider) water and sewer systems for which the ACSA is responsible for covering the costs
per agreements.

FY 2026 FY 2027
ACSA System Development | Water $2,100* $2,300*
Charge Wastewater $3,300* $3,600*
RWSA Capacity Charge Water $5,300* $5,900*
Wastewater $4,300* $4,700*
Total $15,000* $16,500*

*per ERC (equivalent residential connection)
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FY 2027 Changes in Net Position

Beginning Net Position
Change in Net Position

Ending Net Position

Net investment in capital assets
Restricted for debt service

Unrestricted

Ending Net Position

FY 2025 FY 2026 FY 2027
Actual Estimated Proposed
236,709,539 242,337,860 248,837,860

5,628,321 6,500,000 8,000,000
242,337,860 248,837,860 256,837,860
187,525,026 202,255,860 210,255,860
337,603 330,000 1,320,000
54,475,231 46,252,000 45,262,000
242,337,860 248,837,860 256,837,860

Note: The schedule above reflects audited FY 2025 changes in net position and estimates changes for FY 2026 and FY
2027. Net position is dependent upon a variety of factors and is contingent upon contributed capital or capital assets from
developers and customers. These contributions can be significant, and estimates related to the timing of the formal

dedication of these assets can vary. Please see “Changes in Net Position” in the Budget Appendix for a schedule of

historical audited data.
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Long-range Financial Plans

The ACSA uses the following guiding principles in its evaluation of current and future financial sustainability:

e Water and sewer rates and charges shall be kept as low as possible over time. It is possible to keep rates low for
a period of time by not investing sufficiently in the maintenance of the water and sewer systems, but eventually the
systems will deteriorate and require substantial investments leading to the need for significant and immediate rate
increases, poor service to our customers and lowered water quality. The assumption that the ACSA will continually
reinvest in the water and sewer systems to replace assets as they reach the end of their useful lives is built into
our analysis to allow for timely and predictable rate increases.

e “Growth pays for growth” — that is, costs related to the expansion of system capacity (i.e., growth related) should
be funded via new/future customers who cause the need for such additional capacity. However, if anticipated
growth does not occur as expected, existing customers would have to make up the difference via higher user rates.

e The ACSA should maintain reserves to provide for contingencies and unplanned expenses and to ensure that
funds are generated to allow for appropriate future system replacement.

The proposed FY 2027 budget supports the above noted principles by:

e The ACSA comprehensively evaluated both operating revenues (service and volume charges for water and sewer
services) and non-operating revenues (system connection/development charges) through a formal rate study and
analysis. This analysis utilizes long range projections of ACSA assets, expected expenses, and development and
rehabilitation of the system to aid in a rate design that keeps rates/charges as low as possible over time without
sacrificing regular planned reinvestment in ACSA infrastructure.

e Contributing to the ACSA’s 3R reserve in accordance with our adopted Financial Policies. This contribution to the
reserve also assists the ACSA in achieving goals related to three themes in the ACSA’s Strategic Plan:

o Asset Management — assist with planning for long-term sustainability of utility assets used in maintaining
water and wastewater resources.

o Finance — ensure that the ACSA is financially self-sustaining and fiscally strong.

o Finance — The operating budget has been designed so that operating revenues cover operating expenses
and contributes to established reserves when revenues exceed expenses. The reserves established in
prior years and current year non-operating revenue financially support nonrecurring capital expenditures
as those identified in the formal capital improvement program.

e The formal Capital Improvement Program (CIP) outlines estimated project costs for FY 2027 and the nine years
following. These projects consist of both water, wastewater, and non-utility/facility projects and include but are not
limited to replacement of existing water mains, creating redundancy in the water system, identifying infiltration and
inflow in our sanitary sewer system, and construction of a satellite facility. This program helps the ACSA achieve
its goals related to the following themes:

o Asset management — assists with collaborative planning to provide future community infrastructure needs.
This program also allows for long-term sustainability of utility assets by maintaining water and wastewater
resources.

o Operations — assists in managing and maintaining existing infrastructure to ensure reliable service to our
customers by assessing, on an annual basis, current and future needs. This program also improves
emergency preparedness and ensures we maintain or exceed industry standards for water and wastewater
quality and operations. The program assists in the elimination of asbestos-cement pipe, continued sewer
system rehabilitation, program to replace exclusion meters, and water pipe “saddle” connection
replacement.
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ACSA Operating Budget

The ACSA Operating Budget as proposed for next year is $51,358,100 or a 15% increase. The largest single cost of the
Operating Budget is purchased water and wastewater treatment from the RWSA at $34,312,700 or 67% of the Operating
Budget.

The following pages will outline in more detail the Operating Budget proposals for FY 2027. Beyond the RWSA expenses,
are the projected expenses for each of the ACSA Operating Departments including Administration at $1,639,100, Finance

at $3,523,200, Engineering at $2,963,400, Maintenance at $6,054,500, and Information Technology at $2,865,200.
Included with each Operating Budget is an explanation of the departmental functions and key initiatives for FY 2027:

Operating Expense by Type/Department

Maintenance, $6,054,500

Engineering, $2,963,400

Information Technology,
$2,865,200

Finance, $3,523,200

Purchase Water/Wastewater
Treatment, $34,312,700

Administration, $1,639,100

M Purchase Water/Wastewater Treatment M Administration ~ M Finance  MInformation Technology =~ MEngineering M Maintenance
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Rivanna Water and Sewer Authority Expenses

Purchased Water and Wastewater Treatment Costs from the Rivanna Water and Sewer Authority (RWSA)

The ACSA purchases wholesale water and wastewater treatment from the RWSA. The RWSA oversees the regional water
supply at area reservoirs, operates the water treatment plants, and provides water to the ACSA through large water
transmission lines. The ACSA is responsible for the retail water distribution system that serves our more than 23,300

accounts.

The RWSA operates the regional wastewater treatment plants and charges the ACSA at a wholesale rate. The ACSA
operates the sewer collection system for our retail sewer customers. Approximately 87% of our customers have both water
and sewer service, while approximately 13% of our customers have water service only. While the RWSA charges the ACSA
a “wholesale” rate for each service area, the ACSA operates with a single system-wide retail rate for our customers.

The chart below shows the RWSA charges for water and wastewater treatment, with increases in purchased
water/wastewater treatment costs for next year due, in part, to an increase in RWSA operating expenses and costs
associated with long deferred maintenance projects and continued enhancement in the system.

RWSA EXPENSES

Purchase of Bulk Water
Sewer Treatment Expense

Subtotal:

RWSA EXPENSES BY SERVICE AREA

WATER
Urban

Crozet
Scottsville

Total

WASTEWATER
Urban

Scottsville

Stone-Robinson School
Glenmore

Total

Rates
FY 2025

$3.363/TG
and $673,264/mo.

$334,251/mo.
$77,700/mo.

$3.247/TG
and $422,158/mo.

$36,498/mo.

$17,800/annual
$48,491/mo.

Rates Rates
FY 2026 FY 2027
$3.642/TG $3.942/TG

and $847,462/mo.

$388,848/mo.
$96,339/mo.

$3.719/TG

and $529,679/mo.

$45,563/mo.

$68,183/mo.

and $1,046,862/mo.

$454,191/mo.
$121,838/mo.

$3.921/TG
and $594,370/mo.
$55,361/mo.

$85,673/mo.
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FY 2027 FY 2027 as
EY 2025 FY 2026 Proposed % of FY 2026
19,095,000 22,697,500 26,814,100 118.1%
12,835,000 15,256,000 16,843,600 110.4%
31,930,000 37,953,500 43,657,700 115.0%
14,151,588 16,875,252 19,901,752 117.9%
4,011,012 4,666,180 5,450,292 116.8%
932,400 1,156,068 1,462,056 126.5%
19,095,000 22,697,500 26,814,100 118.1%
11,797,332 13,891,048 15,151,192 109.1%
437,976 546,756 664,332 121.5%
17,800 - - -

581,892 818,196 1,028,076 125.7%
12,835,000 15,256,000 16,843,600 110.4%
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The Operating Budgets for the ACSA are divided into the five departments: Administration (which includes Human
Resources), Finance, Engineering, Maintenance, and Information Technology. Purchased water and wastewater treatment
is budgeted within the “Operating Budget.” These expenses are recurring costs to provide water and sewer services to our
customers.

The ACSA operates with a set of budget categories: Personal Services, Operating Supplies, Repair and Maintenance
Supplies, Professional and Contractual Services, Repairs and Maintenance, Other Services and Charges, and Capital
Outlay. Within each of these departmental budgets, detailed line items for the proposed expenditures for FY 2027 are
presented.

Personal Services

e Includes salary, benefits, payroll taxes, and other related expenses

e Salaries — a 2.5% performance pay salary pool is proposed to recognize individual performance. These are
performance-based pay increases, with individual performance evaluations for every employee. Additionally, a market
rate adjustment of 3.5% is proposed to remain competitive within the increasing marketplace. Furthermore, the ACSA
conducted a formal compensation and classification study for the FY 26 budget and these recommendations align
with employee retention strategies.

¢ Retirement — the employer contribution to the Virginia Retirement System is a percentage of payroll based on an
actuarial study; the rate for Fiscal Year 2027 decreases to 9.12% compared to Fiscal Year 2026 rate of 9.76%.

e Health Care and Benefit Dollars — the ACSA, through a contract with Albemarle County, provides a Health Care
Program for our employees. The ACSA contributes on behalf of all employees. These contributions vary by employee
plan type. Also included in this item are the actuarially determined costs for Other Post-Employment Benefits (OPEB).

e Worker's Compensation is a rated policy, with the cost allocated to each department for position types.

e Projected overtime and standby (emergency) duty pay is budgeted here.

e Three new positions recommended: Pipeline Condition Technician, Mechanic Assistant, and an Information
Technology Supervisor.

Operating Supplies
e General supplies for both field and office operations
e Gasoline, oil, and grease are the largest items in this category, and are allocated by vehicle to each departmental
budget. Fuel is purchased through a competitive contract.
e Safety equipment and personal protection equipment (PPE)
e Heating fuel for buildings

Repair and Maintenance Supplies
e This category consists of expenses related to field operations for material purchases such as piping, valves, hydrants,
pump stations repair supplies, small tools, vault upgrades, various maintenance repair supplies, tires, batteries,
CCTV, sewer odor control, hydrant replacement program, etc.

Professional and Contractual Services
e Uniforms through a rental contract for field employees
Postage — a large item, mostly utility billing related
Building cleaning contract, and landscaping services contracts
Legal and audit expenses
Communication charges — telephone, cell phone, radio
Strategic Plan Emergency Preparedness items — federally required Risk and Resiliency Assessment, and
development of an Emergency Response Plan
Pump stations — grease removal by contract
e Easement clearing
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Repairs and Maintenance

Equipment and vehicle repairs of a wide variety for approximately 150 pieces of rolling stock and equipment

Other Services and Charges

Dues and memberships in professional organizations
Education and professional development travel

Major expense for electricity, particularly at pump stations
Advertising and Water Conservation Program

Permit from State Office of Drinking Water

Software, software maintenance, publication resources
General liability insurance

Capital Outlays

Office equipment and furniture

Replacement of IT technology (computers, servers, tablets, etc.)

Major machinery and equipment funded through the Repair, Replacement, and Rehabilitation Fund (3R) as well as
machinery and equipment not funded through the 3R Fund (equipment new to the ACSA). These items can be
noted on the “Planned Equipment Purchase Summary.”
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Administration

The Administration Department operates with several major functions: organizational management under the Executive
Director, administrative functions, customer communications, human resource functions, safety functions, and Clerk for the
Board of Directors.

Administration/Human Resources: Provides organizational administrative support; oversees the Risk Management Program
(claims, liability insurance, worker's compensation, etc.); serves as Clerk to the Board of Directors (monthly meetings,
board correspondence, minutes, dissemination of board packets); provides organizational documents and database
management services; leads the Water Conservation Program and initiatives (events, advertising, community relations, and
partnership with the City of Charlottesville and the RWSA); administers and maintains benefit administration and employee
record management; coordinates with the ACSA communication consultant on various projects and quarterly customer
newsletter; ensures employee/employer legal compliances (FMLA, ADA, OSHA); oversees the ACSA’s safety programs
including training, site inspections, records management; oversees recruitment, succession planning, new hire orientation,
retirement planning, employee relations, trainings, and other human resource services. Additionally, the team provides
administrative support to the Executive Director of the ACSA.

Key initiatives and changes for FY 2027:

e Participate in the Virginia Department of Labor and Industry Virginia Challenge Program (2023-2027 Strategic
Plan)

o Develop an emerging Leadership Development Training Program (2023-2027 Strategic Plan)
e Continue quarterly Leadership Development Training Program for supervisors (2023-2027 Strategic Plan)
e Continue customer communications (2023-2027 Strategic Plan) through a variety of media, customer education
and outreach by working with a communications consultant:
o Including a comprehensive customer education program on the value and quality of water, especially
considering future increased investment in major regional water projects, performed in coordination with
our regional water partners (RWSA and the City of Charlottesville).

e Continue to actively promote water conservation and environmental sustainability (2023-2027 Strategic Plan)

e Continue to provide training and professional development opportunities for Employees as part of the ACSA’s
Succession Plan (2023-2027 Strategic Plan)

e Continue to provide safety training and initiatives for ACSA Employees (2023-2027 Strategic Plan)
e Continue to enhance the Customer Experience (2023-2027 Strategic Plan)

e Support the Board of Directors in policy making
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Performance Metrics:

Staff Education and Retention — The ACSA strongly believes in retaining our qualified staff members. As such, we offer
many training opportunities for employees to participate in each year. The training opportunities can be required for specific
job types, such as safety training for maintenance workers or voluntary training events for all employees. The ACSA’s goal
is for all employees to attend training sessions offered.

ACSA Educational Opportunities

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

8
W/l
6
5
4
3
2
1

O O O O ©O O O O

M Required
m Voluntary 3 11 13 11 24
m Goal 79 80 83 83 87 91

mRequired mVoluntary mGoal

Worker’s Compensation Cases — The ACSA provides safety training classes each year to reduce workplace accidents.
Our goal is to maintain no more than 9 worker’'s compensation cases each fiscal year through training management.

ACSA Worker's Compensation Case

FY 2027
Fy 202 | s
T
G e
Fy 2023 | s

—

FY 2022

mGoal m WorkersComp Cases

32



Administration Department

Description

PERSONAL SERVICES
Compensation of Board Members
Salaries & Wages
Overtime
Social Security
Retirement
Health & Benefit Dollars
Life Insurance
Workers' Compensation
Meals
Safety Incentive Program
Employee Incentives

Subtotal:

OPERATING SUPPLIES
Office Supplies
Copier Supplies
Janitorial Supplies
Fuel, Oil, and Grease
Small Tools & Equipment
EMS Program

Subtotal:

REPAIRS AND MAINTENANCE
Vehicle Repair and Maintenance
Subtotal:

FY 2026 FY 2026

Actual Anticipated FY 2027 FY 2027 FY 2027

FY 2025 Expenses Expenses FY 2026 Base Total as % of

Expended  To-Date(Feb) To-EOFY 2026 Budget Budget Proposed EY 2026
13,011 8,548 12,822 18,400 18,400 18,400 100.0%
581,483 446,354 669,531 681,000 743,100 743,100 109.1%
= g = 3,000 3,000 3,000 100.0%
42,848 32,924 49,386 53,800 58,500 58,500 108.7%
100,448 52,201 78,302 75,200 83,000 83,000 110.4%
85,787 56,857 85,286 134,500 103,500 103,500 77.0%
4,903 5,124 7,686 9,000 8,000 8,000 88.9%
212 222 333 500 500 500 100.0%
490 210 315 600 600 600 100.0%
727 1,407 2,111 2,000 2,000 2,000 100.0%
39,648 27,736 41,604 45,800 46,000 46,000 100.4%
869,557 631,583 947,376 1,023,800 1,066,600 1,066,600 104.2%
5,743 3,884 5,826 6,000 6,000 6,000 100.0%
287 64 96 1,900 1,900 1,900 100.0%
4,571 2,704 4,056 4,200 4,200 4,200 100.0%
165 567 851 1,000 1,000 1,000 100.0%
345 225 338 4,300 4,300 4,300 100.0%
297 5,472 8,208 2,500 2,500 2,500 100.0%
11,408 12,916 19,375 19,900 19,900 19,900 100.0%
621 = = 2,200 1,700 1,700 77.3%
621 = = 2,200 1,700 1,700 77.3%
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Administration Department

PROFESSIONAL & CONTRACTUAL SERVICES

Legal
Uniforms

Consultants' Fees
Printing and Duplicating
Other Contractual Services

OTHER SERVICES AND CHARGES

Insurance

Dues and Memberships
Books and Periodicals
Education and Training

Subtotal:

Board Member Education and Training

Travel
Advertising
Conservation
Permits

NEW EQUIPMENT ACQUISITION

New Equipment Acquisition

Subtotal:

TOTAL ADMINISTRATION $

$

Total $

33,794 18,872 28,308 60,000 60,000 60,000  100.0%
- - - 1,100 500 500  45.5%
123,860 62,331 93,497 116,500 116,500 116,500  100.0%
4,985 2,268 3,402 17,700 14,200 14200  80.2%
10,114 7,148 10,722 15,000 15,000 15,000  100.0%
172,753 90,619 135,929 210,300 206,200 206,200 98.1%
76,888 85,650 90,000 90,000 100,000 100,000 111.1%
16,788 16,079 24,119 17,100 17,100 17,100  100.0%
57 87 131 1,500 1,500 1,500  100.0%
18,821 41,597 62,396 66,500 56,000 56,000  84.2%
26 - - 5,000 5,000 5,000  100.0%
560 397 596 10,000 10,000 10,000  100.0%
11,452 5,671 8,507 33,100 33,100 33,100  100.0%
54,504 15,509 23,264 50,000 50,000 50,000  100.0%
67,950 69,222 103,833 72,000 72,000 72,000 100.0%
247,046 234,212 312,846 345,200 344,700 344,700 99.9%
1,301,385 969,330 1,415,526 _ 1,601,400 1,639,100 1,639,100 102.4%
g - - 46,500 - - -
- - - 46,500 - - -
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Finance

The ACSA Finance Department is responsible for all financial matters at the ACSA including accounting, financial reporting,
utility billing and collection, customer service, meter reading, purchasing, budget preparation, internal control, payroll,
auditing, debt financing, investment management, and revenue and expenditure forecasting which includes rate modeling.
The development of the Annual Comprehensive Financial Report (ACFR), interim financial statements, consumption
reports, and preparation of the annual budget are coordinated by Finance.

Key initiatives and changes for FY 2027:

e Design and implementation of the current and future Budget and Rates

¢ Annual Comprehensive Financial Report preparation

e Focused training for staff and data analysis, including AMI, ERP and CMMS (2023-2027 Strategic Plan)
e Training directed toward improving workforce skills and succession planning (2023-2027 Strategic Plan)
e Continuation of strategic investment management

e  Customer Information System (CIS) development, including billing system and integration with phone system and
website (2023-2027 Strategic Plan)

¢ Implementation of customer experience vision statement and analysis of customer engagement opportunities
(2023-2027 Strategic Plan)

e Review and documentation of business continuity from an operational and financial perspective (2023-2027
Strategic Plan)
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Performance Metrics:

Advanced Metering Infrastructure (AMI)- Leak Notifications — The ACSA’s prior strategic plan included installation of
an AMI system to automate meter reading and provide critical data for review, oversight, and analysis. Additionally, the
system provides automated alerts to staff when a customer’s meter registers continuous water flow for a defined period of
time. Staff reviews these alerts daily to identify potential leaks/unintended water use on the customer’s side of the meter.
The ACSA’s goal is to review all continuous flow alerts within 24 hours of receipt. The information presented below illustrates
alerts received/analyzed and the number of customers contacted as having potential leaks. Analyzation of the alerts is
important because there are user types that regularly and appropriately use water continuously (ex. Hospitals, apartment
complexes, etc.) The ACSA currently has over 23,000 AMI meters installed. The continuous flow alerts have provided an
opportunity to be proactive in our notification and have been well received by customers. These alerts assist in conservation
of resources and limit financial impacts to customers who otherwise would have received high bills due to unknown leaks.
We have estimated information for FY 2027 based on historical information and future expectations. (* - Estimates for FY
2027)

Continuous/High Flow Alerts Received and Customers

Contacted
60,000
48,175 49,000
50,000 .
40,000
30,000
20,000
10,834 15,298

10,000 498 302 1,194 2,253 3,416 3,474

- a— R | =

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027*

M Alerts Received MW Customers Contacted
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Finance Department

Description

Salaries & Wages
Overtime Pay

Social Security
Retirement

Health & Benefit Dollars
Life Insurance

Workers' Compensation
Meals

Subtotal:

OPERATING SUPPLIES
Office Supplies
Personal Protective Equipment
Fuel, Oil & Grease
Small Tools & Equipment

Subtotal:

REPAIR & MAINTENANCE
Hydrant Meter Program
Materials - Water

Subtotal:

PROFESSIONAL & CONTRACTUAL SERVICES
Audit
Bank and Fiscal Charges
Uniform Rental
Consultants' Fees
Service Contracts

Postage
Printing and Duplicating
Other Contractual Services

Subtotal:

FY 2026 FY 2026

Actual Anticipated FY 2027 FY 2027 FY 2027

FY 2025 Expenses Expenses FY 2026 Base Total as % of

Expended To-Date(Feb) To-EOFY 2026 Budget Budget Proposed EY 2026
1,349,895 876,235 1,314,353 1,432,600 1,528,000 1,528,000 106.7%
10,093 9,515 14,273 : 30,000 30,000 100.0%
100,635 66,296 99,444 112,100 119,400 119,400 106.5%
225,3%4 95,324 142,986 156,400 162,000 162,000 103.6%
239,097 160,998 241,497 317,700 351,600 351,600 110.7%
11,845 10,003 15,005 18,900 15,800 15,800 83.6%
2,419 5,874 8,811 6,900 10,700 10,700 155.1%
= . - 500 1,200 1,200 240.0%
1,939,378 1,224,245 1,836,369 2,075,100 2,218,700 2,218,700 106.9%
10,331 8,737 13,106 21,300 31,300 31,300 146.9%
1,276 466 699 1,300 1,700 1,700 130.8%
9,543 4,594 6,891 15,000 10,200 10,200 68.0%
679 949 1,424 8,200 3,400 3,400 41.5%
21,829 14,746 22,120 45,800 46,600 46,600 101.7%
6,320 28,859 43,289 15,200 31,700 31,700 208.6%
162,092 184,251 276,377 346,100 367,500 367,500 106.2%
168,412 213,110 319,666 361,300 399,200 399,200 110.5%
39,900 48,850 40,085 45,400 45,000 45,000 99.1%
43,051 24,054 36,081 47,900 48,400 48,400 101.0%
5,690 6,362 9,543 5,800 5,800 5,800 100.0%
42,503 95,334 143,001 122,400 47,200 47,200 38.6%
400,133 328,221 492,332 463,100 439,500 439,500 94.9%
84,993 87,632 131,448 172,300 177,300 177,300 102.9%
1,753 3,503 5,255 21,000 17,500 17,500 83.3%
4 3 5 100 100 100 100.0%
618,027 593,959 857,750 878,000 780,800 780,800 88.9%
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Finance Department

REPAIRS AND MAINTENANCE
Equipment Repair and Maintenance
Vehicle Repair and Maintenance

Subtotal:

OTHER SERVICES AND CHARGES
Rental of Equipment
Software
Dues and Memberships
Books and Periodicals
Education and Training
Travel

Subtotal:

TOTAL FINANCE $

PLANNED EQUIPMENT REPLACEMENT
Planned Equipment Replacement

Total

r

2,233 “ - 5,600 6,100 6,100 108.9%
5,429 2,023 3,035 7,000 6,800 6,800 97.1%
7,662 2,023 3,035 12,600 12,900 12,900 102.4%
- 15,431 23,147 16,300 33,100 33,100 203.1%
10,179 8,869 13,304 10,500 - " 0.0%
1,667 430 645 1,700 1,300 1,300 76.5%
339 350 525 500 500 500 100.0%
7,266 3,004 4,641 12,900 8,800 8,800 68.2%
7,870 17 26 22,000 21,300 21,300 96.8%
27,321 28,191 42,288 63,900 65,000 65,000 101.7%
2,782,629 2,076,274 3,081,228 3,436,700 3,523,200 3,523,200 1025%
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Engineering

The Engineering Department is responsible for planning, managing, and protecting our existing water and wastewater utility
system, as well as the expansion of this system. We use tools such as our Geographic Information System (GIS), computer
hydraulic models, and a variety of flow/pressure recording instruments to verify system capacity, and plan for necessary
capital improvements. Our staff plans and manages projects in our Capital Improvement Program (CIP) and provides
oversight of private development that expands our water and wastewater networks. We utilize on-site construction
inspection to ensure the quality of facilities installed for both CIP and private development projects. Engineering staff are
responsible for locating our existing buried assets (such as water and sewer lines, valves, etc.) and the review of building
permits, sign permits and demolition permits, to ensure our water and wastewater facilities are protected and their integrity
is maintained. We operate an aggressive Backflow and Cross-Connection Prevention Program that protects the quality of
water delivered to our customers. We also manage a proactive Fats, Oils and Grease (FOG) Reduction Program to
minimize the buildup of these substances in the wastewater collection system that can reduce the capacity in our pipes and
result in blockages, causing sanitary sewer overflows (SSO’s). The Engineering Department is also tasked with monitoring
changes to Federal, State and Local regulations pertaining to water quality, to comply with all the necessary requirements
to ensure the high quality of the water we deliver and the service we provide.

Key initiatives for FY 2027:

Capital Improvement Budget:
o Replacement of aging, deteriorating and under-sized water mains (2023-2027 Strategic Plan)
¢ Elimination of asbestos-cement, cast iron and older PVC water mains
e Improve fire protection and increase water system redundancy and reliability (2023-2027 Strategic Plan)

e Increase wastewater capacity to accommodate continued growth in the development area (2023-2027 Strategic
Plan)

e Extension of public sanitary sewer service to existing neighborhoods currently served by private septic systems

e Customer Information System (CIS) development, including billing system and integration with the recently
deployed phone system and website redesign (2023-2027 Strategic Plan)

o Complete construction of the Avon Operations Center (2023-2027 Strategic Plan)

e Improvements to the North Fork Regional Pump Station and Camelot Pump Station as recommended by the
recently completed Facility Condition Assessment

¢ Implementation of recommendations from the recently completed Risk and Resiliency Assessment
e Emergency Response Plan (ERP) and ArcFlash Hazard Assessment Updates (2023-2027 Strategic Plan)
Operating Budget:

e Continue Hydraulic Modeling assistance from consultants to support Engineering Department staff (2023-2027
Strategic Plan)

e Scheduled replacement of aging equipment used to conduct pressure monitoring within the distribution system

e Training directed toward improving workforce skills and succession planning (2023-2027 Strategic Plan)
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Performance Metrics:

Water Distribution System Replacement Program — The ACSA has a goal to replace aging, undersized, and inferior pipe
within our water distribution system over a period of years to meet updated standards. The illustration below indicates the
amount and type of abandoned water pipe that has been replaced over recent years. Current amount of pipe requiring
replacement is approximately 214,000 linear feet.

Abandoned Water Pipe Replacements

25,000
20,000
g 15,000
S
o
£ 10,000
2019 2020 2021 2022 2023 2024 2025 2026*
m AC(ft) m Castlron(ft) ™ Ductile Iron (ft) ® Galv. (ft) m PVC(ft) *Projected 2026

Water and Sewer Dedication — The ACSA works closely with the development community to review, approve, and
inspect water and sewer utilities that are dedicated to the ACSA for future operation and maintenance. The graph below
shows pipe footage of water and sewer mains that were dedicated to the ACSA during the past five calendar years.

Private Development Water and Sewer System Growth

80,000
70,000
60,000
50,000
40,000

30,000

20,000
O .

2020 2021 2022 2023 2024 2025

Pipe Dedicated (LF)

Calendar Year

I \Vater W Sewer Total

40



Engineering Department

Description

PERSONAL SERVICES
Salaries & Wages
Overtime Pay
Social Security
Retirement
Health & Benefit Dollars
Life Insurance
Workers' Compensation
Meals

Subtotal:

OPERATING SUPPLIES
Personal Protective Equipment
Office Supplies

Fuel, Oil & Grease

Small Tools & Equipment

Subtotal:

PROFESSIONAL & CONTRACTUAL SERVICES
Uniform Rental

Postage

Service Center

Printing & Duplicating

Subtotal:

FY 2026 FY 2026

Actual Anticipated FY 2027 FY 2027 FY 2027
FY 2025 Expenses Expenses FY 2026 Base Total as % of
Expended To-Date(Feb) To-EOFY 2026 Budget Budget Proposed EY 2026
1,726,987 1,198,111 1,797,167 1,874,000 1,973,600 1,973,600 105.3%
17,822 22,666 33,999 20,000 20,000 20,000 100.0%
136,175 92,054 138,081 145,000 152,500 152,500 105.2%
316,592 121,936 182,904 192,800 199,200 199,200 103.3%
244,079 174,850 262,275 368,400 406,700 406,700 110.4%
15,789 13,723 20,585 24,800 20,700 20,700 83.5%
10,834 12,273 18,410 16,300 13,600 13,600 83.4%
= = - 800 800 800 100.0%
2,468,278 1,635,613 2,453,421 2,642,100 2,787,100 2,787,100 105.5%
965 1,320 1,980 5,300 6,300 6,300 118.9%

340 = = = = . =
14,121 8,930 13,395 19,500 19,200 19,200 98.5%
9,507 9,281 13,922 30,100 26,000 26,000 86.4%
24,933 19,531 29,297 54,900 51,500 51,500 93.8%
3,254 1,616 2,424 6,200 7,300 7,300 117.7%
173 35 53 800 800 800 100.0%
29,298 14,267 21,401 54,500 59,800 59,800 109.7%
- 18 27 = - - -
32,725 15,936 23,905 61,500 67,900 67,900 110.4%
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